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MEMORANDUM

TO: Animas Team
FROM: Carol Russell

RE: Animas Information

Remember the Animas team meeting set for December 9 at 10:00 in the conference
center. Attached is the November update with info of interest. Please take a few
moments to review at least the Animas workplan to see if we have your portion correct.
If not please give me a corrected copy. See you there.

@ Printed on Recycled Paper
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Silverton Trip report
Nov 20-23, 1996

Silverton Town Council and the San Juan County

Commissioners discussed ambulance service and the potential lack of

night service due to budget constraints. We need to take this into account when
designing field activities. After the meeting, the mayor and two county
commissioners indicated their support for the Animas River Corridor Restoration
proposal which was submitted for funding by the Exxon Valdez settlemerit dollars
(see attached). Official support will be requested if the proposal is chosen. I also
met with the county manager and conveyed information from Jefferson County
about concurrency planning.

Animas River Stakeholders Feasibility work group

met and discussed various potential remediation projects. The first issue revolved
around the Stormwater permits necessary for next summer’s projects in the
Mineral Creek drainage. Greg Parsons explained that diversions of “clean water”
away from waste piles would not need permits; however any disturbance of
mining waste would need to be permitted by the landowner. The pros and cons of
this situation were discussed. The Regulatory subcommittee will have a
conference call on Dec 5 to discuss various options.

" The Department of Interior Abandoned Mine Land projects (see attached) amount

to over one-million dollars of reprogrammed USGS studies taking place in the
watershed. In addition, the Bureau of Land Management will be spending
approximately $250,000 in remediation of abandoned mines on federal land in the
watershed next summer. This includes about $100,000 for the Lakawanna Mill
site part of the Silverton Stream restoration project.

We discussed options for funding of the Coordinator’s position whose funding will
run out in May 1997. Interest was in the possibility of local support with the
remainder from Brownfields. We also discussed the facilitation assistance that will
be needed now that CCEM is no longer assisting the project.

Animas Stakeholders meeting’s main topic regarding EPA

activities was the recommendation that the Superfund deferral be dismissed. The
main concern was that they didn’t want to admit that this area is of Superfund
caliber. I committed to the drafting of a comfort letter to be signed by the new
Regional Administrator.

Water quality standards and the Water Quality Control Commission hearings were
discussed.

Updates from the feasibility group were presented and discussed (see above).



Nov 22

Mark Walker, CDPHE, presented information on the State’s voluntary cleanup
program with examples from Rico.

The next Stakeholders meeting will be January 23.

The monitoring meeting confirmed the dedication of the

stakeholders to obtain quality information in a coordinated manner. Storm
event sampling plan was developed as was the concept of a basin wide
quality assurance plan with training (% day presampling protocol training
the day before the coordinated sampling events).

Peter Butler presented information on zinc toxicity at Bakers Bridge near
Durango. Remobilization of metals by gravel mining was also discussed.
The EIS or monitoring required by the Corps of Engineers should follow
the Basin monitoring protocols.

The City of Silverton requested that we also take ammonium samples; we
agreed.

The Biology workgroup gave their update. There will be a Animas River

~ Biology Forum in Durango December 12? (Limited to 20 people)

I also met with Walter Rule of the Quray County Alliance to

discuss his perspectives on the proposed mine at the top of Red Mountain
#3, the Uncompahgre River Channel restoration and the % million dollar
remediation budget from Idarado to Ouray County. They plan to purchase
open space, possibly in Ironton Park.



L

Animas River Stakeholders Meeting Minutes
November 21,1996

Facilitator =~ Bill Jones
Agsisted by - Steve Fearn

Attendees (18) Bill Jones (Root & Norton Labs), Steve Fearn (Sllver
Wing Company), Larry Perino (Sunnyside Gold Corp), Darlene Reidhead
{Historical Pregervation), Sara Staber (Riverwatch Network), Greg
Brand (CPPHE~Durango), Chris George (St Paul Ski Lodge), Paul
Krabacher (DMG), Gary Thrash (BLM), Ken Leib (USGS 970~--247-4140 Ex
15), Bob Owen (CDPHE-WQCD), Stan Powers (Bu Rec Durango), Paul v.
Guerard (USGS-GJ), Dave Gerhardt (USFS-Dgo), Carol Russell (EPA),
Mark Walker (CDPHE-303-692-3449), Greg Parsons (CDPHE-WQCP 303-692-
3585), Bill Simon (ARSG-Coordinator), Peter Butler (FOA).

INTRODUCTION & AGENDA

Meeting was held at 6:00 pm at Silverton School Music Room.

Draft agenda for this meeting was accepted. The minutes of the Sept
19,1996 meeting were approved. One correction under Sunnyside
Update is to change the name of the "Black Prince” mine portal to
“Gold Prince" mine where bulkhead was built.

OLD BUSINESS
Superfund Deferral -

A comment letter by Rob Robinson of BIM was reviewed. Carol Russaell
summarized the deferral agreement draft purpose was to state there
would be no listing of the basin under CERCLA if voluntary progress
continued. She noted the strong concern locally about fears of
Superfund listing. The group‘’s concern is that to get a deferral,

one must essentially admit the Basin meets Superfund criteria. Also
of conecern was certain legal language in the deferral agreement.
Therefore the formal deferral concept continues to ke unacceptable
to local citizens. The alternative suggested by Carol was a

"comfort letter” from EPA describing their position on Superfund in:

the Basin. This was acceptable to the group and she will draft a
letter for review at the next meeting. It was noted a formal
deferral can still be done in the future ifi desired.

WQCC HEARING REQUEST

Bill S3Siwmcn sent a letter to Paul Frohardt, administrator of the
Water Quality Control Commission 11/3/96 requesting a hearing date
in November or December 1997 to request more time for local cleanup
efforts prior to new qoal based standards being implemented. They
will probably set a hearing date in early Dec 1996. Peter Butler
noted a need for a specific time frame for the requested delay
period.




o

b ¥

_—

ROOT&NORTON LABS 9Te 29w ©ov ’

COORDINATOR’S REPORT

September and October trout sampling in the Animas River was not
done due to weather and streamflow problems.

Punding for the coordinator‘s position ran out’ 11/21/96 but extra
funds will extend work into May 1997. EPA funding for this position
is no longer available. Bill Simon regquested a 3% cost of living
increase from remaining funds effective 11/20/96. '"The group
approved this increase. Alternate multiple funding sources
including Basin originating funding will be sought.

The USGS has recently obtained funding to create a Biological
Research Group with offices in Fort Collins, Colorado and Missouri.
Bill has been working to bring them into the Stakeholder’s process.
A meeting is scheduled December 12th in Durango to coordinate the
various biological research projects and goals of the BRG.

The Stakeholders have applied for $150,000 grant from EPA/Exxon
funds for river channeling, old town dump removal and Lackawanna
Mill tailing remediation in conjunction with BIM and Town of
Silverton. No match is required but the grant is a "long shot”.

There is an upcoming Cormunity Development seminar in Glenwood
Springs combining environment, community developnment, and
economics.

Two additional requeste for 319 funded projects were denied due to
lack of funding. 319 budget is shrinking.

STORMWATER PERMITTING & VOLUNTARY CLEANUP

Greg Parsons reviewed the Stormwater Permit program. Sara Johnson
of the WQCD 1is program administrator. YLarge cities, many
industries, and construction sites over 5 acres need permits.
Mining is an industry that needs stormwater permits, including
inactive mines. Any property that shipped ore is a ‘“mine".
Activities limited to exploration only do not need a permit. The
state does not consider inactive mines to be a high priority for
enforcement at this time except at certain sites.

The permit coneistz of a §50.00 annual fee and a Stormwater
Management Plan based on best management practices (BMP’s).

These include run-on and run-off controls, and erosion controls.
The site must be inspected annually by the permitholder and tri-
annually by an environmental professional such ag a P.E., A summary
report of the plan is due tri-annually. The permit will be released
wvhen all mined products are removed from the site and/or completely
reclaimed with 40% vegetative cover.

This program has a direct effect on Stakeholder activities and
volunteer cleanup efforts. Greg noted any project using federal
funds must have a Stormwater permit prior to work. Any voluntary
work touching mine waste will need one., The permit will be held by
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Lhe property owner and will continue in the future unless the site
is fully reclaimed sufficient to release the permit. This may.be a
dis—-incentive to a property owner due to cost. On the other hand
not getting a permit if needed puts an owner in violation with the
potential for enforcement actions. However, a limited amount of
run-on control work not touching mine waste may be exempt from
permitting if under 5 acres. Bach site will have to be evaluated.
It is unclear if Pederally owned sites need a permit as agencies
have differing opinions.

Greg Parsons noted he has bequn discussions within the Division,
and with San Juan County officials and with the §SJ County
Historical Society about a single general permit for listed high
value historic sites in the county. The County or the Society would
be the permit holder and "operator". Physical stormwater controls
would be constructed on the sites leaving historic features intact.

STATE VOLUNTARY CLEANUP PROGRAM

Mark Walker explained the state’s recemt Voluntary Cleanup program
that was authorized by law in 1994, It is to foster clean-up and
re-use of sites not already covered under an existing regulatory
framework such as RCRA, CIRCLA, UST, NLP listed, Circlist, or Clean
Water Act sites.

The site owner initiates the process hy submitting a cleanup plan
to the state. There is a $2,000 fee and a 45 day streamlined
approval. The amount of cleanup is based on perceived risks and
intended land use. Risks must be defined but a determination of "no
action" is an option. After clean-up, the state gives a strong
approval letter stating the site is not a health risk for the
proposed land use. Subsequently a letter from EPA agreeing not to
sue under CIRCILA can be obtained and/or removal from the Circlist.
The incentive is to gain regqulatory approval for new use and clear
the way for bank financing. WNote that other permits such as
Stormwater or NPDES discharge permits are still required if
applicable but this program gives added benefits ovex other more
limited programs such as Stormwater.

ARCO’s Rico Colorado project is the largest mining related project
under the program. 65 sites have been cleaned up including wood
products & treatment, metal mining, petroleum, solvents, and mixed
waste (landfills). ARCO’s work included moving tailings out of
water, capping waste piles, and run-on/run-off controls. Acid Mine
Drainage or discharges are not covered by this program. ARCQO will "
monitor for 2 years to prove non-degradation. The program offers
quick permit approval and CERCLA protection. Costs are lower
including fees, ($4,000 total with EPA fee), site assessment by an
environmental professional, and clean up work.

These costs may be excessive .o many non-corporate property owners
with limited funds. The costs must be weighed against the increase
in land value resulting from the proqrams.
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STAKEHOLDER MEETING FACILITATOR POSITION

The Colorado Center for Environmental Management will no longer
pIOVLde meeting facilitator, copy and mail packet information, take
minutes for the Stakeholder meetings, and coordinate conferencing.
The Stakeholders asked Bill Simon to send a thank you letter and
express the group’s desire for CCEM to stay involved as much as
possible. The group will have to contract out these services.

A $20,000 grant administered through the San Juan RC&D has been
received for a paid facilitator. It is proposed this amount will be
split $5,000 for expenses and $5,000 for labor annually at a rate
of $360 per month. This assumes 30 hours per month at $12.00/hr.
Initially it was hoped to hire an employee but it will have to be
done as a professional services contract instead due to the manner
of funding. The contractor will have to absorb expenses and bill
monthly with payment in 30 days thereafter, a four month lag time.
it was suggested to advertising the position as an RFP {Request for
Proposals) which the group approved.

FEASIBILITY WORK GROUP

A major problem continues to be the lack of a "Good Samaritan* law
making significant hydrelogic control work by the group legally
impossible. Acid Mine Drainage is also a problem within this
reqgulatory framework. For example, tailings removed from BLM sites
cannot be taken to any existing tailing facility due to permitting
restrictions. A Requlatory Committee will look at these issues.
Members are: Larry Parino, Bill Jones, 5teve Fearn, Greq Parsons,
Vern Barry, Rob Robinson, Bill Wilson, and Peter Butler. This
Committee will tele-conference Dec S5th at 1:30 pm. This group will
also work with the Western Governor’s Association proposal.

UPDATES

USG% tracer injection studies will have a report in the spring of
199

Ted Toms of Howardsville wrote a letter to EPA director Carol
Browner complaining about inaccurate facts in EPA reports. A copy
of this letter and her response will be in the next meeting packet.

Biomonitoring prcject which received a 545,000 grant is proceeding
with USFS adding $10,000 and DOW doxng water analysis. This is
being combined with the USPS Limiting Factors Assessment study for
a total budget of $87,000., Dave Gerhardt reviewed the project which
will establish baseline data for section 4-A and on to the
stateline., More field work will be done spring and fall 1997.

ABBNDONED MINE LAND INITIATIVRE (AML) - Dept of Interior

Paul von Guerard described the USGS role in this new project just
funded by Congress. It will include the Animas Watershed as one one
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of two 5 year pilot study areas (the other is Butte Montana).. The
project goal is to develop effective cost efficient remediation
techniques. The AML project has benefitted from the Animas River
Stakeholder process. It has both one year and 5 year plan
components. It will take a watershed approach using practical
applied science with minimal research. It will include a statewide
watershed prioritization, watershed characterization, site
characterization, and monitoring. The AML work will be coordinated
with the Stakeholder’s work.

Work elements will include Data Inventory, Baseline Cartographic
Data, Geology, Water Quality, Sediment Characterization, Biota and
Ecosystem Quality, Process Interpretation and Analysis, and
Coordination with other groups. :

NRXT MEETING

Scheduled for Thursday, January 23, 1996 with Terry Morris as
facilitator assisted by Bill Jones. Topics to include results of
Dec 12 BWG meeting, Requlatory committee issues, and co-ordinator
position funding. Other issues to be determined.

W R Jones
arsll~2l.doc wp 5.1
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Silverton

DESTINATION SILVERTON

Nestled high in the heart of the San Juan Mountains, the town of Silverton's unique mining history,
Victorian charm and unequaled natural beauty provides an ideal base for your summer or winter
explorations. Reached by US 550, Silverton rests at an elevation of 9,318 feet. Silverton is the only
community (population 500) in San Juan County and hosts both Town and County government, as well
as an excellent school system, pre-school through 12th grade. 95% of the land in San Juan County is

public land.

Whether by scenic Narrow Gauge, jeep, helicopter, horseback, bike
or on foot, explore the unspoiled wilderness and historic mining
ghost towns just outside your hotel door. Explore the back
country, fish in our high mountain streams or lakes or picnic in
view of an historic mine site (please remember to tread lightly and
help preserve our heritage). Silverton offers romantic Victorian to
modern accommodations and dining. Don't miss a visit to historic
downtown Silverton and the infamous Blair Street bordello district,
featuring unique gift shops and local arts and crafts. Join the locals
in one of our community events rich in history and true American
culture.

In Winter, we participate in many activities including alpine and
cross country skiing, ice fishing, ice climbing, ice skating and
snowmobiling as well as many community oriented activities.
Purgatory Ski Resort is located just 23 miles south, Telluride Ski Resort 75 miles to the north and west.

Detailed information on any of these subjects is readily available - just give us a call. Silverton Chamber
of Commerce: (970) 387-5654 or 800-752-4494

Welcome - Enjoy - Come back soon!

¥ Things To See & Do

® Environment

11129/98 11:33:¢
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Summary or the
Animas Stakeholders Group Meeting
" Silverton, Colorado September 19, 1996

Attendees (26): Greg Brand (CDPHE-WQ District Engr.), Durango; Ted Toms, Howardsville; Chris
George(St. Paul Lodge--Red Mtn Pass), Silverton; Sara Staber (RW Network), Durango; Gary Thrash
(BLM), Durango; Beverly Rich (San Juan Cty Hist Soc.), Silverton; Bill Wilson (Gold King Mines Corp.),
Denver; Bob Owens (CDPHE), Denver; Carol Russel (EPA), Denver; Viclor Ketellapper (EPA), Deaver;
Mike Baum (MRRC), Price, Utah; Katherine Foster (San Juan Nat. Forest), Durango; Paul Krabacher
(CDMG), Grand Jct.; Bill Jones (Root & Norton Labs), Montrose; Paul von Guerard (USGS), Grand Jct.;
Win Wright (USGS), Durango; Greg Parsons (CDPHE--WQCD), Denver; Richard Perino (San Juan County
Commissioner), Silverton, Geoff & Alice Dates (RW Network), Hardland, VT; Kristie Arrington (BLM);
Durango, Jim Melcher (Melcher Bros. Inc.), Silverton; Bill Melcher (Melcher Bros. Inc.), Silverton; Terry
Morris (Sumnyside Gold Co.), Silverton; Peter Butler (FOAR), Durango; Steve Feamn (Silver Wing Co.),
Silverton, ' : i

Introduction and Agenda

The proposed agenda was reviewed and accepted. Minutes of the August 1, 1996 meeting were reviewed and
accepted. Steve Fearn was the Facilitator for this meeting, assisted by Peter Butler.

Project Updates and Field Activities

Cement Creek Studies

Win Wright advised that the tracer studies were on-going in Cement Creek with work being conducted both
above and below the American Tunnel. Paul Krabacher indicated that the site characterization studies had
been put off, in part due to weather conditions.

Hydrological Control Projects

These have been cancelled for the year for a number of reasons, including permitting issues. These funds are
available for projects next year. Amoung the permitting issues is the question of whether a storm water
permit 1s required before hydrological control work can proceed on a particular site; what would be required
for the owner to close the permit; is a special limited permit available; how will EPA and CDPH&E view this
work. This will be researched through the Monitoring and Feasibility Workgroups with the CDPH&E.
Biomonitoring Project  ~ {rom EFA fa’syd “ms Pm‘}“{”" L ’(""I'. e -

The Biomonitoring projoci was reported on from the Monitoring workgroup. The project needs to cover the
length of the AnimagKiver to the State line; needs to establish baseline data; and, has been funded in the
recent grant award{ The Forest Service will do analysis of macro invertebrates. Forty-five sites have been
selected, focusixz'g on the upper Animas  The NBS is starting to become involved; concerns were expressed
that their work’sould be integrated with the stakeholder programs.

Sunnyside Update N

Terry Mormis reported that the valve in the American Tunnel had been closed and that upper Cement Creek
had been diverted and was being treated in the American Tunne! Water Treatment Plant. The lime injection
program is about completed for this year with 400 tons of lime being injected at the top of the mine. Injection
will continue as long as weather permits. Preparations are underway to install a bulkhead in the Black Prince
portal (180’ inside); the Koehler tumnel has been opencd; plans call for water to be piped around the dump.
Approximately 80,000 cu yds of tailings have been removed from the old Eurcka tailings pond and placed in
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tailings pond No. 4. Some concerns were expressed by stakeholders on impact to the river if the niver were to
break thru the berm into the removal area. This needs to be monitored to lcam about effects on the river.

[}

Other Items Furcka

A proposed low flow monitoring project on the Animas River between Erucka and Howardsville was shelved
duc to the Jaic August and carly September rains. Discussion ensued conceming the need and results of such
a project. Discussion was held regarding the need and format for a Stakholders report to the public.

MRRC Report—Update on the Sunbank Project

Mike Baum reported on the status of the Sunbank Project in Placer Gulch. The project placed bulkheads to
minimize drainage from the adit; consolidated and planted old mine dump matenial including removal from
the stream bed; diverted nmoff and mine drainage water around the dumps; and, established settling ponds
below the dumps and adit. Concemns were expressed that the ponds and dump movement had created a
“muddy mess” along the road. MRRC indicated that they would work with the County next scason to
address this problem. Resuls‘to‘date include improvement (ificreasé) in stream pH and the absence of the red
and white stains in the creek.

BLM Sound Democrat Preservation and other Culteral Enhancement Activities

BLM Archeologist Kristie Arrington reviewed activities in the Animas niver basin. Over 100 sites over 50
years old have been mapped in the Amimas Watershed. This work was started in the carly 1980's; policics
have been established for recording and preserving sitcs; sites are preserved through records, structural
features and public education. Main concerns are driven by recreational users. Sites are listed with pricrities
for work. The Sound Democrat Mill in Placer Guich is an important site for treatment (stabilization), since it
is largely intact, including some equipment. Work has been ongoing on this site for 4 years with materials
supplied by the BLM and volunteer work. Close coordmgatlon exists with the San Juan County Histoncal
Socicty on various projects.

Historic Preservation Issues and Reclaimation of Mine Sites

Bill Jones presented issues regarding conflicts that exist between loss of historic and cultrual values and the
need for historic minc site reclaimation resulting from water quality values. This has devcloped into a
significant issue that emphasizes conflicts amoung local citizens, land owners, and local, statc and federal
governmental agencics. Bill Jones focuscd on ways of developmg critenia to guide the nature and amount of
disturbance required for reclaimation work on a site by site basis. The criteria were driven by a comparison
of WATER QUALITY ASSETS vs HISTORIC AND CULTRUAL ASSETS and the need to find a balance
between the two. Water quality assets include the need for clean water for community uscs and the need to
mect regulations required to keep water clean Historic and cultural asscts includc impacts on economic,
recreational (and tourism) and social values of the community. The amount and type of reclaimation at any
specific site needs to be balanced against the measurable benefit of improvement of water quality. Sites can
be categonzed by: a) high historic value/low environmental benelit; b) low historical value/high
environmental benefit; or, ¢) high histoncal value/high environmental benefit. Priorities for categories a and
b are relatively straight forward. Category ¢ will require imaginative approaches 1o mect both requirements.

Coordinator’s Report

Bill Simon summarized the Coordinator’s Report. He requested that some stakeholders come to the San Juan
RC&D annual mecting to assist him in a presentation. October 1 was sct as a target sampling date for
Cement Creek. Bill adviscd that the EPA grant requests were all routed through the EPA Ecosystem'’s
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Initiative and that the stakeholders were awarded $75,000 to usc on the projects as prioritized by the
stakeholders. The recommendation from the Feasibility Workgroup'was for the biological monitoring and
facilitation assistance to be fully funded and the background studicé to be partially funded. The group
generally approved this allocation. Bill expressed concern that ng hydrological work had been accomplished
this year and emphasized the need to get work done on the grou;xd Support was requested for a cooperative
agreement between the Stakeholders, Forest Service and BLMA Bill Simon was directed to sign such an
agrecment for the Stakcholders. Bill was directed to request a hearing before the Water Quality Control
Commission to consider delaying implementation of the March 1988 standards.

Other Items

Sarah Staber presented a summary for possible use of GoCo funds. The next meeting of Stakeholders was
set for November 21 in Silverton. Future agenda items should inlcude Colorado Voluntary Cleanup
Legislation, Stormwater Permits; and, Facilitation Assistance.
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Animas Waters
Report for Sept. 15 - Nov.

flew to Denver to attend EPA conference on community stakeholder initiatives, however the
flight was rerouted and delayed. Got to Denver after the conference had ended. The next day
cave presentations before the State 319 Task Force for funding of the Upper Animas
Characterizaticn project and the Cement Creek Mine Waste Hydrological Control project.
retumed tc Durange te attend SJRC&D meeting and give stakeholder update

helped develop a cooperative agreement between the Forest Service, BLM, State of Colorado
and SJIRC&D (ARSQG) for funding of Bicmonitoring and Limiting Facters Analysis projects
being developed by the Biology Work Group

Organized and attended numercus Biology Work Group mesting in Durango to initiate the
biomonitoring program. Secured fundmg, helped with the QAPP approval wrote contract for
SJIRC &D involvement.

Ccordinated with the Biology Resource Division (BRD-previously the NBS) to help with

initial field trips and updates of stakehelder activities
Determined a need for a Biology Forum to get all parties cn the same page and stniving te
attain Stakeholder goals. Forum is currently scheduled for Dec. 12, 1996, This coerdinater

will be respensible to see the forum be accomplished.

Bicmonitoring Program initiated with the first round of sampling at 45 locatiens throughout
the Animas Watershed. Assisted with the logistics of getting this project initiated including
transportaticn arrangements in the Animas canyon and permission from land owners in the
lower reaches of the River.

have review numerous papers relating to AML initiative and project sponsors past research
efforts as well as updating myself on methods proposed for current projects.

attended the SJRC&D annual meeting and gave presentation on ARSG activities along with
assistance from Steve Feam and Peter Butler

assisted with ccordinaticn of the Cement Creek charactenization sampling effort and
participated with sampling. Silverton High School students also participated

‘Ceordinated two efforts at trout electro-shocking in the Upper Basin and the 4 A segments with

DOW, FS, BLM, BOR and others. Both efforts had to be called off as nver levels were over
twice the average flows and results weuld net have been comparable to earlier monttonng
efforts. The agencies are committed try again next vear.

the AWC has followed the permitting 1ssues for gravel mining in the lower Animas. New
general and special conditions from beth the Army Corps and the CDPHE Water Quality
Divisien will be imposed, including water monitoring requirements (including metals).
Helped organize an Animas Resource Group meeting in Denver to discuss numerous topics
including ARSG updates, SGC activities, stormwater permit issues, and consequences and
extent of the AML Initiative which has been funded and has begun in the Animas Watershed.]
The funding proposals for NPS 319 censideration were nct funded. After investigation it
seems the Characterization project was second on the list for funding of mine related projects
but funds were not available. Only half as much money was available as last vear. The
hvdrological project faired poorly in the ranking process apparently indicating reluctance to
fund a project that may not demenstrate separate water quality improvements over the efforts
of SGC. It is anticipated that funds available next year will be substantially more but it
appears cnly the best projects stand a chance. We need to do our homework!!!

attended a one day training session on Compatible Community Development which was
spensored by The Nature Conservancy and the EPA. | was able to take three cther
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participants from the watershed. The Silverton delegate had a last minute change of plans but
Peter Butler and Shirley Baty (La Plata County Commissioner) were able to attend. All
involved considerad our time well spent--later we discussed Silverton and how it may beneft
from this approach which builds upcn the theme that a prosperous society is dependent upen 2
healthy community, eccnomy and environment. It seeks to demonstrate that we can tmprove
the quality of life in our communities by focusing on our local assets—the people, natural
rescurces, ecological systems, small businesses, products and processes, culture and heritage
unique tc the places where we live,

assisted various project propenents of the AML to obtain information, access to historical
archives, and project study sites. Met with many various AML Initiative personne! obtaining
information and understanding cf future projects.

gave presentation to the State Board of RC&D at its annual meeting held in Silverton. The
following day gave a tour of ARSG projects and issues. Larry Perino gave a talk on SGC
remediation activities in the basin.

Met with the Army Corp of Engineers over ccncems the Town of Silverton has about the 14th
Street bridge on the Animas. The USGS gauge is immediately below the bridge. The Town
has asked if the ARSG could encourage the monitoring of ammonia. Request will be
addressed 1n upcoming monitoning meeting. Preliminary indicaticns from spotty sampling
indicates levels may substantially exceed State standards.

gave ARSG update presentation to the Silverton town board.

received work the BLM received $330,000 for the Animas AML Inntiative. However, S50,000
ended up 1n Tellunde, $50,000 somewhere else, and the local BLM office secms to have ended
up with $250,000. Ofthis $130,000 is slated for remediation activities, $50,000 for biologizal
moritoring/studics, and $50,000 for additional characterization work on BLM site

Have talked with Diane McKnight, Engineering Dept. at U. of Colo. (formerly with the USGS)
abcut inftiating student programs in the basin which would evaluate existing periphyten
conditions throughout the watershed. Will meer again 1n Dec. She will be working with
NSTAR which develeped the Avalanche Maps for San Juan Ceounty back in the late 70's.
Looks like they may be retuming.

have spoken with AML perscnne! and Silverton school teacher about programs to get the
science being done in the basin intc the class room and the classes into the field. Support is
streng and vanous avenues will be pursue

wrote and obtained approval for 2 new contract extension for AWC position

wrote vanous letters of suppert for special interest groups for funding

interviewed with Georgetown University Law School conceming the ARSG and a nation wide
study of staksholders groups, provided other key people to interview.

created a list of potential projects for an EPA funding mechanism using Exxon's Valdez spill
clean up money for restoration. Pclled stakeholders for other suggestions and narrowed the list
of possible candidate projects tc cne--I'll now sign off for this month so I can get to writing the
application before the 48 hour lead time pencd is up!



PROJECT TITLE: ANTAAS RIVER CORRIDOR RESTORATION

NAME AND ADDRESS OF LEAD PROJECT SPONSOR
San Juan Resource. Conservation and Development Council
31 Sultle
Durange. CO 8130)

CONTACT PERSON: Bill Simen Phene and Fax: (970) 3854138

SUMMARY OF GOALS:
This project will restore the geomorphelegic form and function of the Animas River and its
associated riparian elements (o near natural conditions throughout the river corridor through Silverton,

the Nood plain, the re-establishment of the historic river channel. and the revegetation of all disturbed
areas. '

- STATEMENT OF NEED:

The Sun Jusn Resource. Conservation and Development Council (STRC&D)acts to implement
projects developed and prieritized by the Animus River Siakeholders Group (ARSG). The ARSG hus the
“mission of improving water quality and »quatic habitat in the Animas watershed (pleasc see pamphlet for
further description). The ARSG hus been empowered by the Colorado Water Quality Commission. the
bedy responsible in Colorado to ensure that all provisions of the Clean Water Act mel. to develop
remediation pluns and implement projects which would substantially improve the present physical.
biglegical and chemical conditions of the niverine ecosystem. lis interests are currently. particularly
focused on improving conditions which have been severely impacted by historic mining practices,
including the contumination of waters by metals from mine wastes 2nd acid mine drainage. While
a nigerous process of priortization bused upon feasibility, cost effectiveness. funding availability, seveny
of impacts, and other fuctors.  This request for funds is for 2 project which will substantially improve
iy, physical habitat and acsthetics of 2 heavily impacted 2rea which is the gatewsy to our
community. It is designed such that through the use of volunteer efforts u sense of community
stevwordship and pnde wall also be develeped. necessany to maintain this improved feature, It will serve as
an example of restoration of & mine impucted river to the over 200.000 visitors per vear who enter the
town on the histonic narrow gauwe rathway which is immediately adjacent the project site.
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DESCRIPTION OF PROJECT
The project will be 2 collzberative effort utilizing the rescurces of the BLM. Town of Silverton.

EPA Sun Juan County. and community volunteers with the-oversight of the ARSG and its administrator,
the SJRC&D.

PROJECT GOALS AND OBJECTIVES

To remove wastes presently contaminating waters of the Animas River as they flow through the
Town of Silverton arex und to re-establish 2 near natural, aesthetically pleusing and functional
emvironment to be appreciated by aquatic and niparian life forms, local residents. and the large number of
tourists who enter this area by narrow gauge railrosd. The following objectives will be accomplished:

OBECTVEL Excuvation 2nd disposal of mill tailings from the Lukawanna Mill Site which presently
residing on public (BLM) land.
OpECTED Removai and grading of the old town dumpsite which presently lies within the floed

plain (even below b::x_\kfu!! stage in some locations). This is public (BLM) land tco.



ORIECTIVE 3, Restoration the historic stiream channel and associated fleed plain 1o create a thanned
S 0

which functons to carry the sediment leads and discharge flows. while providing improved trow!
1

habilat and recreational opporiunities,

]
ORECTIVE 4, Revegetation of all previously and newly dislurbed areas created through this

These ohiectives will be tied into previeus and continuing site characterization and habitat
evaluations in the area,  Apy further site designs will be accomplished from participating entities
other than the EPA. With (he funds requested. plus match funds [rom other sources this project will
b completed in ils entirety,

PARTNERS/TRACT RECORD/RESPONSIBILITIES

All pariners in this project have worked together over the past twe to five years o menitor the
biologic. physical and chemical components of the Upper Animas Walershed. During the past lwo

years enlensive site charactenizations have led 1o the remediation planning and sile priontization.  In

e Gold Corporation for approvimately S10 million of remediation on their sites and these cf

i ing land owners. remediation of four mine wasle sites on public and private landy
which will undergo by drological medifications to minimize storm water conlamination, and
continuing remediation of other prsvately held sites by ARSG participants,

1’
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QRIECTIVE RESPONSIBLE PARTY
LL Taiiings removai BLM (using Abundoned Mines Lunds initiative funds)
i 2. Dumpsite cleanup *AKSG and partners
L _
| 3. Strcam restoration | BLM primary sponsor with assistance from Town of Silverton. ARSG
|_4. Riparian revegetation | *ARSG and partners

* ARSQG. through the use of the administrative abilities of SJRC&D. will involve contractors as well as

voluntoers including local rocidente schoal students, and stulichelders, to accomplish these tusks

EPA FUNDS REQUESTED: S150,000
STAKEHOL DER MATCHING FUNDS: 13,000
QOTHER FEDER AL SQURCES AVAILABLE: 100.000

TOTAL PROIECT COST: , $250.000



~ FY 1997 USGS ANIMAS BASIN PROJECTS
' (WRD, NMD, GD, AND BRD)
as of Nov.11, 1996

These are not given by actual titic, instead I have glcaned various sources and put
this list together to help understand the scope of the studies currently on line. This is not a

complete listing.

WATER RESOURCE DIVISION:
= Background Metal Contaminants {rom Non-Human Sources (throughout Cement Creek and the

Upper Animas) Winn Wright

7~ Tracer Injection Study: Use of an injected tracer inlo various basin streams (o determine more
precisely contribuling sources of contamination. (continued and expanded) Brian Kimball

T QGauging Siations - Continued Operation

= Seasonal Varialion in Dissolved and Colloidal Metal Loads. Varialions in Colloid and Bed Sediment
Chemistry ' Wright and Kimball

T Effects of Mine Dumps on Water Chemistry Winn Wright

(in conjunction with Smith's work -GD)
Initiate Model to calculate Pre-Mining Background and Water Chemistry

1]

GEOLOGIC DIVISION:

= Grophysical Characterizalion of Mine Waste Fitterman

= Leach Prolocol for the Determinalion of Metal Mobility [rom Mine Wastes Montour

T Geoavailability/Weathering Sludies and Geochemical Modeling K. Smith

T Role of Biocalalytic Processes in the Alteration of Mine Wastes Stanton

T Locating Point Sources of Acid Mine Drainage using Imaging Spectroscopy Swayze

T Mine Integrated Mine Wasle Signatures Vaughn

Z  Remediation of Stormwater Runofl Crock and Desborough

NOTE: Many of above projects seem to be targeted (and some are on-going) in Leadville but will spill

over inlo the Animas. Not all funds are derived [rom the AML Initiative.

2 Digilization and Edge Maltching of Existing Geologic Map (Animas) D. Yager. Bove
T ARC/INFO Coverage of Geologic Base Map (Animas) D. Yager
= Preliminary Map of Surface Mineralogy/Lithology (Animas) T. King

a hall dozen or more smaller projects for the Animas (see one vear plan)

NATIONAL MAPPING DIVISION

T Development of Cartographic Data Bases and Base Map Jack Fordham
= Dala Management J. Fordham
Note: other projects such as sulfate distribution mapping has been mentioned but I do not have any

detailed proposals of projects from the NMD

BioLoGicaL RESOURCE Division

Physical Habitat Evalualions for Invertebrates and Fish B. Milhous

~  Toxicological Screening of the Animas River (Silverton to Durango) ( Uses daphnids. fathead
minnows. amphipods in-situ) D. Nimmo, J Castle

—  Accumulation of Melals in Aquatic Food Webs J. Besser

Z Biotic Associations Analysis Lo Geomorpholgy. Water and Sediment Chemistry (through the use of
mullivariate , canonical correlation analysis) T. Boyle

2]

Riparian restoration analysts (proposed only) L. Ishinger



Historic Hardrock Mining/Watershed Cleanup

‘Colorado Pilot -'Upper Animas River

Authorized Funding - $250,000

Program Leads: Rob Robinson, Colorado State Office, 303-239-3642

Jerry Jones, Montrose District Office, 700-859-1371
Gary Thrash, San Juan Resource Area, 700-322-7208

Planned Projects:

1.

Lakawanna Mill Tailings Removal ' $110,000

This funding will be used to remove the Lakawanna mill tailings. The Lakawanna
mill tailings is a small site approximately / acre in size located about X mile east of
Silverton, CO. The tailings range in depth from 1.5 to 5.5 feet. The tailings are
located adjacent to an area that the town of Silverton is developing as a park.
Characterization and mapping of the site are currently underway by USGS and BLM.
The tailings will be removed and disposed in an engineered landfill preferably off-site.
After tailings removal, the surface will be restored to a wetland environment by
regrading the surface to approximate original contours and revegetating with
appropriate native species. Work includes cultural analysis, NEPA compliance, and
project engineering.

Portal Rehabilitation - Joe & John Tunnel and Forest Queen $40,000

This funding will be used to reopen the collapsed portals of the Joe & John Tunnel
and the Forest Queen mine. Thesc two mines discharge acidic heavy-metal water
through debris in their collapsed portals, and the mines have been identified as high
priority cleanup sites. This project will reopen and stabilize the mine portals, and
confine the diffuse discharge to a single point discharge with bulkheads and piping.
The work is required in preparation for treating the discharge. Planning and
engineering of discharge treatment cannot proceed until the quantity and quality of the
discharge is known more preciscly. Work includes cultural analysis, NEPA
compliance, and engineering of portal bulkheads.

Mi_ne Waste Characterization $50,000

This funding will be used for drilling mine wastes to take samples, laboratory analysis
of samples, installation of lysimeters, and other data collection expenses. USGS will
provide professional expertise for this characterization. Runoff from mine wastes is a
significant source of water pollution in the upper Animas River watershed.



Aquatic & Ripaﬁan Habitat Assessment _ .. $50,000

This funding will be used to further understanding of the biological damages caused
by polluted waters and the possibilities for restoration of the damaged aquatic and
riparian habitats. Necessary studies include baseline monitoring, habitat
characterization, geomorphology, limiting factor @nalysis, restoration attainability, food
chain analysis, and other site specific studies. This funding is not adequate to
complete the necessary work. Matching funds will be solicited from USDA-FS,
Colorado State agencies, Animas River Stakeholder Group, and other sources.

Other supporting projects funded by other accounts:

S.

Animas River Gorge Biological Assessment $22,000

The Animas River gorge below Silverton is the compliance point imposed by the
Colorado Water Quality Control Commission for cleanup of the upper Animas River.
This study is similar to 4. except that it is limited to the gorge. A multi-agency
agreement has been completed, and the above $22,000 is the BLM contribution of
work months and expenses. '

Year Round Discharge Sampling - Evelyne and Forest Queen $10,000

Thus far discharge from the BLM high priority sites has occurred only in the summer
season. The Evelyne and Forest Queen sites are moving toward remediation, and for
engineering design purposes the seasonal variations in discharge quantity and quality

must be sampled and analyzed.

Historic Mine Bat Survey ' $5,000

Historic mines on public lands in the upper Animas River watershed will be surveyed
for bat habitats. Survey results will determine mine openings that will be closed with
bat gates rather than more permanent closure methods.

Conceptual Mitigation Engineering - Joe & John Tunnel, Evelyne,
and Forest Queen $50,000

This project will provide conceptual engineering and preliminary cost estimates for
treating the acidic heavy-metal water that is discharging from mine openings at the
three sites. :



SUMMARY OF SAMPLING MEETING FOR ARSG
WHEN: OCTOBER 9, 1996
WHERE: AT THE SILVERTON SCHOOL

ATTENDEES: RIVER WATCH JANET O’LEARY
SUNNYSIDE LARRY PERINO
BOR PHIL ALCON
USGS DAVID GREY, KEN LIEB, PAUL VON GUERARD,
WIN WRIGHT

During the last meeting of the ARSG monitoring committee Paul von Guerard volunteered to assemble
all of those involved in water-quality sampling at the four streamgages to coordinate sample collection,
and discuss QA/QC procedures. The meeting began with a discussion of sampling frequency. Dave
Grey handed out calendars for October 1996 through September 1997. The group used these calendars
to schedule sample collection. Sampling frequencies and a general list of constituents collected by the
different groups is as follows:

River Watch collects samples monthly September through February, twice monthly in March
and August, three times a month in April and July, and four times a month in May and June at
Animas River above Silverton, Cement Creek, and Mineral Creek. River watch collects
samples for total and dissolved metals and measures the parameters pH, water temperature,
dissolved oxygen, alkalinity and hardness. River Watch uses the EPA lab in Ft Collins

povo
Sunnyside samples at all 4 gaging stations every other month. Samples are collected for
dissolved aluminium, maganese, lead, iron, copper, zinc, and hardness and for the parameters
specific conductance and water temperature. Sunnyside lab is IML.

BOR samples at the Animas River above Silverton, Cement Creek, and Mineral Creek gaging
stations every other month for total and dissolved metals and the field parameters water
temperature, pH and specific conductance. BOR lab is ACCULAB

USGS samples Animas below Silverton quarnterly for dissolved calcium, magnesium(hardness)
and dissolved metals, total copper, aluminium, magancse, and iron. Field parameters pH, water
temperature, dissolved oxygen, specific conductance. USGS uses the USGS national water-
quality lab in Arvada, CO

Sampling frequencies agreed upon were that River Watch would sample in the middle of every month
on the second or third Wednesday, BOR/Sunnysidc will attempt to sample the week prior to River '

~Watch usually Monday, Tuesday, or Wedncesday, quarterly samples at the Animas River below Silverton
collected by USGS will be taken the weck after River Watch. Additional samples will be collected by
USGS at the four stream gages in coordination with the other sampling efforts. USGS will focus
additional samples on defining concentrations during winter and diummal fluctuations during snowmelt
and rainfall runoff.

QA/QC activities that all groups were doing included collecting blanks and duplicates, using the same
cleaning procedures, and meter calibration. All but River Watch are collecting samples using depth-and
width- integrating techniques. River Watch is collecting samples across the stream with 3 dips of a



bucket. Because there are no tributaries immediately upstream from Mineral Creek, Cement Creek, and
the Animas Above Silverton, except for analysis of total metals during high flows, the 3-dip technique
should be representative. A comparison of the 3-dip bucket technique with depth-and width-integrating
technique for total metals will be done during high flow. Because of the possibility of the incomplete
mixing of Mineral Creek at the Animas below Silverton, it was agreed that any samples collected at the
Animas River below Silverton should be collected using depth-and width-integrating techniques.
Powderless latex gloves will be worn during sample collection and processing (gloves will be supplied
to River Watch by USGS) and after cleaning, sampling equipment will be stored in plastic bags.

River Watch measures pH in the lab (school room) it was noted that pH calibration standards should be
at or near the temperature of the sample being analyzed.

For the purposes of verifying continuity of data between the groups, all groups will collect a sample,
including blanks and duplicates, at Cement Creek on August 13, 1997 (the sampling will be scheduled
to coincide with sampling by River Watch). This sampling will provide information on continuity
between sampling techniques, laboratory analysis, and measurement of field parameters.

Submitted by Paul von Guerard 11-21-96
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Aétive in Southwestern Colorado - San Juan Mountains
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CONS ERVA’I'ION[ENVRONBIENTAL ORGANIZATIONS
Active in Southwestern Colorado - San Juan Mountains

- Friends of the Alpine Loop 1994-nmproﬁt-seekm? grants.
Coord. with BLM s to plan, & develop recreation facilities trails &
interpretive material for the loop: Silverton, Lake City and Animas Forks
Gavle Vitarius- PO Box 161 Silverton, CO. 81433
(970) 387-5429  BLM sponsored, board of locals-quarterly meetings.

TELLURIDE INSTITUTE- 19__ nonprofit

Think Tanlz A sponsor of study papers and conferences for the San Miguel
watershed, etc.

Pamala Lifton Zoline

283 S. Fir St. Tellaride, CO. 81435

(970) 728-4420

Yankee Boy Basin Preservation Commiittee-1993 -informal organization
Protection. preservation and interpretation of the high country around
Ouray especially Yankee Boy and Govemnor Basins- Works withCounty/FS
John Crim PO Box # 50 Ouray, CO. 81427

(970) 325-4445 publication:Flyer-map

Quray Trail Group Inc. 19__(nonprofit) volunteers

Promote safe andwise use of trails in and around Ouray- coop. w/US.FS.
Curay District ,Uncompahre N.F. and Ouray Mountain Rescue Team.

Bill Forsythe-President Box 50 Oumy, CO. 81427

(970) 325-4543 publications:Map-Hiking Trails of Quray County



R UNITED STATES ENVIRONMENTAL PROTECTION AGENCY
REGION Vili

= I
M ; ) 999 18th STREET - SUITE 600

DENVER, COLORADO 80202-2466

Ref: 8EPR-SA

Mr. Ted Toms
P.O. Box 274
Silverton, CO 81433

Dear Mr. Toms:

This is in response to your letter regarding a discovery report under Superfund in
the Upper Animas Basin, above Silverton, Colorado. The Environmental Protection
Agency (EPA) is aware of the importance of the mining tradition to your family and to.
others in this area. Thank you for sharing your concerns with us. | will answer your
questions here and your letter will be added to the site file so that your opinion will become
part of the official record.

EPA and the Colorado Department of Public Health and Environment (CDPHE) had
discussions several years ago about mining districts throughout Colorado which had not
been screened under Superfund’s Site Assessment Program. This is a program designed
to “red flag” releases causing potential risk to human health or the environment. The
Upper Animas stood out as one of the most visibly contaminated formerly-mined areas of
the State which had not been looked at under the program.

CDPHE was already extremely involved in this area under it's Water Quality Control .
Program, so they were aware of an abundance of data which aiready existed. This data
included the partial characterization of the area surface water by Sunnyside Gold, which
you mentioned. You have correctly identified that there are still questions about whether
mining or the environment is the determining factor regarding a viable reproducing fishery
in the Upper Animas River and below. EPA has funded CDPHE under the Clean Water
Act since 1990, to characterize impaired water quality due to correctable mining problems.
In addition, the United States Geological Survey (USGS) has participated with us in
differentiating mining problems versus problems related to natural causes. These studies
indicate releases have occurred from mining-related sources in the area.

CDPHE was concerned that the Stakeholders group get the credit they deserved
for united and individual efforts focussed on understanding releases to the surface
water, and that Superfund not pre-empt achievements which could be gained under the
Stakeholder’s group. They asked the Site Assessment Manager to put as much
information as was available into the record at the point of discovery. A synopsis of
available data was collated by CDPHE in the discovery report. The State sent the
report out for review among the Stakeholders as a reality check, not as an
advertisement. You have indicated that the information in that report is misleading. We
believe this report is accurate and objective, but acknowledge that scientific information
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is subject to interpretation. Reports on any future work will try to be more sensitive to
competing interpretations of the data.

EPA and CDPHE have responsibilities to protect human health and the
environment that go beyond water quality in streams. The effort prior to the discovery
report focused on the fishery, and did not ask questions about whether individuals were
drinking contaminated water, or living on contaminated soil. The traditional approach
under water permits and programs did not screen for the variety of substances which
are routinely screened for in a site assessment, or test the stream sediments where
critical additional information is sometimes found. There were people in the community
who were not on the city’s water supply, and justifiably wanted their drinking water
tested. There are further questions about whether people can safely eat the fish from
the river, or whether metals are bioaccumulating in the fish meat. We have worked
within the Stakeholder system since the discovery report to sample the site screening
factors which were not otherwise sampled, and will be reporting the results of those
tests next year.

* The discovery document does not mean EPA or the State will “take over” the site.
It means we ask questions about whether exposures to human health or the
environment are taking place by way of air, ground water, surface waters, or residential
soils. This assures that the risk management issues with respect to all pathways of
potential exposure are on the table early, in a low-cost screening. At the point of
discovery under the program we have not made a large financial commitment, declared
that clean-up is required, or said that EPA must be the force for change. In fact, EPA
and CDPHE see great potential for grassroots leadership in the Silverton community. It
is a premier example of a community facing and balancing it's environmental and
economic challenges.

EPA is committed to working with this community to help achieve their environ-
mental goals. While EPA and the State cannot ignore our statutory responsibilities with
respect to human health and the environment, we are working hard to listen better and be
more responsive, and to make room for successful efforts by other capable parties. If
you have any additional questions about this work in the Upper Animas Basin, please
contact Carol Russell at 1-800-227-8917 extension 6310 or Pat Smith at extension 6082.

Sincerely,

Jack W. McGraw
Acting Regional Administrator

cc.  Animas Stakeholders, c/o Bill Simon (w. orignial letter)

San Juan County Board of County Commissioners
Greg Parsons, Martin O’'Grady, CDPHE

@ Printed on Recycled Paper



ANIMAS WATERSHED COORDINATOR
- 8181 CR 203
DURANGO, CO 81301
FAX & PHONE (970) 385-4138

Honorable Carol M. Browner, Administrator
U.S. Environmental Protection Agency

401 M Street, S W.

Washington, D. C. 10460

DREFT
Dear Ms. Browner, '

Recently you have received a letter written by Mr. Ted Toms (Sept. 27, 1996),
concerning the spending of tax payers dollars on cleanup efforts of the Animas River in
southwestern Colorado. Mr. Toms has been a participant in several meetings of the
Animas River Stakeholders Group (ARSG), is a mine claim owner, and remains a vocal
critic of the efforts to improve existing water quality conditions. The ARSG is a very
diverse group of individuals, citizen groups, corporations, and government agencies which
is rapidly moving forward on its mission of improving water quality and aquatic habitat in
the Animas watershed. The position of concern Mr. Toms has expressed is welcomed
dialog and I feel it does need to be addressed.

The stakeholder process has been developed as a viable local based response to
Clean Water Act requirements that the waters of our nation be maintained and improved
to the highest levels that are practical to attain. In our statc, the Colorado Water Quality
Control Commission has the responsibility of enacting most provisions of the CWA, and
to this ecnd must set water quality standards and classifications in our rivers and streams.
At the 1995 triennial review hearings the Commission ruled to enact more stringent and
arguably attainable "goal based" standards and classifications throughout much of the
basin. However, as a result of local participation and commitment, the commission chose
to dclay implementation of thesc new standards and classifications until 1998, thus
providing a three year opportunity for the ARSG to more clearly define existing physical,
biological and chemical conditions which could be used in setting more realistic and
achievable goals. We were also empowered to develop a remediation plan that would be
implemented to achieve CWA goals (i.c. to improve water quality and aquatic habitat
where practical.

Extensive efforts to monitor the existing aquatic conditions and the effects of mine
related contamination have been implemented. Also, characterization of mine sites (we
have thousands) and the determination of natural background loading contributions have
been proceeding in a tributary by tributary fashion. As sites in each sub-basin are
investigated they are evaluated for potential to be remediated and finally they are
prioritized for action. Additionally, remediation efforts have been initiated by private
corporations, individuals, and by stakeholder sponsored programs funded by local, state,
and federal agencies as well as by our volunteers ranging from students to professional



experts. The lands currently under contract for remediation include both public and
private lands. -

The stakeholder effort may also be considered a grassroots response to the threat
of watershed intervention from large Federal programs such as Superfund. Stakeholders
generally feel that past Superfund actions, and implications of CERCLA law have
inhibited voluntary cleanup actions, resulting in too much money being wasted in
litigation rather than on the ground improvements. Our group is also sensitive that money
be spent only on studies and actions that will directly assist us in meeting our mission.

Mr. Toms argument, sound in the principle that tax payer moneys should not be
wasted, fails to recognize that Federal CW A responsibilities includes the protection of
water quality and aquatic habitat beyond the requirements of drinking water standards for
human consumption. Those responsibilities include providing conditions favorable to
other life forms, and general environmental conditions which may, but are not required to,
have direct or indirect benefits to mankind. In short, the CWA helps protect our natural
heritage. If one reads the Animas Recovery Report with this broader perspective, there is
little difficulty in recognizing that conditions brought about by heavy metal contamination
are severe in many areas and that improvements may be attainable. Current conditions of
the Animas range from upstream areas where no life forms have been found, to less
impacted areas further downstrcam (20-30 miles) where trout species are sustained.
Natural dilution from tributaries below the upper, highly mineralized basin creates a
continuum of improving conditions. Trout have becn used as one of the indicator species
for niver health; fewer, smaller and non-reproductive trout within the basin indicates
problems which may involve chemical toxicity, physical restraints, or lack of an adcquate
food source brought about by the effects of metals on the food web.

It is an objective of the Stakcholders to Icarn precisely how, where, and to what
extend man caused degradation 1s impacting our watershed and then to actually do what
we can to improve conditions which are currently limiting aquatic life and habitat. Our
group feels strongly that remediation needs to target specific areas which will give
maximum improvements for minimum cxpenditures. Only through a more thorough
understanding of existing conditions and processes can we accomplish this. The "goal
based" standards and classifications which would go into cffect without our involvement
could result in unnecessary expenditures at attempts of compliance to unattainable goals.
Rather than passively waiting for the boom to fall, the stakeholders will present to the
Commission detailed analyses of comprehensive investigations which can be used to
achieve specific improvements. Thus, futurce decisions of this citizens regulatory authority
will reflect accurate field assessments and possibilities.

Stakeholder efforts, such as this onc. involving local participation in analyzing
environmental issues, can result in community acceptance of responsibility for and the
awareness of conscquences of man causcd disturbances to our environment. They cnable
people to develop tools to understand complex issues and to participate in decisions which
affect their immediate and broader communitics. In this way a sense of self worth and
stewardship for the land and resources upon which we depend can be rekindled
throughout our nation. The ARSG thanks the EPA for its past and continuing support as
a partner in this important process. ' :



Sincerely,

William Simon



Roy Romer, Governor
Patti Shwayder, Executive Director

Dedicated to protecting and improving the health and environment of the people of Colorado

4300 Cherry Creek Dr. S. Laboratory Building
Denver, Colorado 80222-1530 4210 E. 11th Avenue
Phone (303) 692-2000 Denver, Colorado 80220-3716
(303) 691-4700 Colorado Department
of Public Health
and Environment

August 9, 1996

Ms. Carol Russell

Enviromental Protection Agency
999 18th Street

Denver, Colorado 80202

Dear Carol:

Enclosed is a diskette of Animas River water chemistry data. It
includes sites from Mineral Creek, Cement Creek and the Animas
River from the headwaters to near the stateline. The data base
is in D-base IV format. I have also included a very brief
summary of what is in the data base. Please share these
diskettes with Tony Ott. If you have any questions you may call
myself at (303) 692-3579 or Rob Gallegos at (303) 692-3581.

Sincerely,

Bt

J. Robert Owen

cc Tony Ott, EPA
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Honorable Ben Nighthorse Campb;'-.ll
United States Senate
Washington, DC 20510-0605

Dear Senator Campbell:

Thank you for your letter of September 19, 1996 to Administrator Browner regarding the
role of the Environmental Protection Agency (EPA) in the Bureau of Reclamation's (Bureau) -
proposed Animas-La Plata Imrigation Project (ALP). As I noted in my letter of October 5, 1996 .
to you, additional time was necessary to prepare this response, and I appreciate your patience.

Since you wrote to EPA in July of 1995 regarding ALP, we have worked closely with the
~ Bureau as they prepared the Final Supplement to the Final Environmental Statement (FSFES) for
ALP, providing technical assistance to the Bureau before the FSFES was pubhshed in April of
1996 for public comment. Since that time, EPA has also worked with the Bureau in its efforts to

establish a mediation process led by the Federal Mediation and Concilistion Service, regarding
-water quality issues raised by ALP. More recently, EPA has been an active participant in the
ongoing rcview effort being coordinated by the State of Colomdo regarding ALP.

As to the more specific concerns raised in your letter, I have formatted my response to
correspond to the categories as outlined in your inquiry.

L Selerium

The Clean Water Act was eacted with the objective to "restore and maintain the
chemical, physical, and biological integrity of the Nation's waters." The Clean Water Act also
recognizes the primary responsibilities and rights of states and tribes to prevent, reduce, and
eliminate pollution, One of the most important Clean Water Act functions for states and tribes is
to develop water quality standards. In establishing water quality standards, a state or tribe defines
its goals for a particular waterbody, which includes designating the beneficial use or uses it
envisions and setting the criteria necessary to protect the use or uses. In addition, the state or
tribe must adopt an antidegradation policy that protects the existing uses of waterbodies.

Once & state or tribe adopts water quality standards, it submits the standards to EPA for
review and either approval or disapproval, If the standards are consistent with the requirements
" set forth under the Clean Water Act and its supporting regulations, EPA will approve the
standards. If the standards are deficient, EPA will disapprove them. If EPA disapproves a state's
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or tribe's standards, the EPA will provide an opportunity for the state or tribe to adopt standards
that are consistent. with the requirements of the Clean Water Act and its supporting regulations.
If the state or tribe does not do so, EPA can promulgate federal water quality standards to
supersede the state or tribal standards, Unless EPA has promulgated mpersedmg federal water
quality standards. the standards adopted by the state or the tribe gcvern.

. Under Section 304(a) of the Clean Water Act, EPA pubhshes national criteria guidance to
. assist states and tribes in developing their water quality standards. The guidance is not, however,
intended to constrain states or tribes, particularly with regard to site-specific conditions. Under
- Section 510 of the Clean Water Act, states and tribes are free'to adopt water quality standards or
effluent limitations that are more stringent than found in any federal guidance. A state or tribe
may adopt any national criteria guidance value as its standard, or it may adopt 2 standard that is
either more or less stringent, as long as the standard it adopts is based on a sound scientific
rationale and sufficiently protects all designated uses of the water to which it applies.

Selenium is a trace element that can result in toxic or tetragenic effects at low
concentrations. The State of New. Mexico has established, and EPA has approved, a standard of
2 micrograms/liter (ug/l) for selenium. This concentration is Jower than the value in EPA's
national criteria guidance, which is 5 ug/l. New Mexico is not the only state that has adopted
water quality standards for selenium that are more stringent than 5 ug/l. For example, for a
number of sites in central California, including the Grassland Water District, the San Luis Wildlife
Refuge, and Los Banos State Wildlife Area, the State of California hes adopted, and the EPA has
approved, a standard of 2 ug/l. The State of Arizona has also adopted, and the EPA has
approved, a selenium standard of 2 ug/l for all waters for which aquatic life is a designated use.

In the case of selenium, EPA's guidance value was developed in 1987, based on then-
current data. The states mentioned above have developed their criteria more recently, with'the
benefit of more recent studies that support a lower value, especially for wetlands and
.xmpoundments where concentrations of wace clements are likely to be magnified in aquatic
organisms (i.e. bloacaumdanon)

Your letter asked about each prOJect or permit for which the EPA has “cither raised a
_ concem or, as in this case, blocked action in an instance where federal selenium standards are met
but state standards are exceeded.” I would like to clarify that the EPA's role with respect to this
project has been in raising concerns, for example, as to water quality standa.rds, as the EPA i is
charged with doing pursuant to its statutory obligations.

It is also important to empha.sxze that there are no "federal sclenium standards™ in this
case. The standard for New Mexico that EPA has considered in its review of this project is the
one that the State of New Mexico has adopted and EPA has approved. This is in keeping with
EPA's practice to consider the water quality standards promulgated by a state or tribe whenever
EPA reviews the environmental impact of a proposed federal action, issues any Clean Water Act
discharge permit, or takes any other action that may affect water quality. For example, in New
Mexico, for which EPA is responsible for issuing Clean Water Act Section 402 discharge permits,
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at least eleven discharge permits have conditions relating to selenium. Four of these have been
issued since New Mexico adopted its current selenium standard of 2 ug/l. Accordingly, EPA has
. based the conditions in these permits on that standard.

We recognize that New Mexico's standard for selenium is frequently exceeded in the
Animas and La Plata Rivers, However, EPA's review indicates that as a result of the proposed
project, selenium concentrations would increase (as much as 90% over current conditions at
certain times) and that additional and greater magnitude violations of New Mexico water quality
‘standards would occur. While these levels may be less than the extraordinary ones involved in the
Kesterson National Wildlife Refuge case, we are concerned that increases due to the ALP project
may lead to toxic bioaccumulation, resulting in adverse effects to aquatic organisms. The State of
New Mexico has made similar findings and has indicated concerns over potential adverse effects
on its mumctpahuu. agricultural interests, recreauonal opportunities and biota, including
endangered species.

EPA agrees, as you suggst, that it may be possibie to reduce the amounts of these
increases in selenium, mercury and other parameters through the use of best management
practices. However, we are concerned that the Bureau has not adopted sufficient best
management practices to address water quality problems associated with the ALP. Again, we
look forward to discussing these issues with the Bureau in the upcoming water quality mediation,

. but we must also caution that there are numerous technical issues that need to be resolved bd‘ore
we can reach a conclusion regarding the effectiveness of any proposed best management
pracnm

_For example, use of wetlands to. prowde plant uptake of selenium, while promismng, has
yet to be demonstrated as an effective measure. Recognizing this potential, however, EPA is
contributing funds for research on this issue to the University of Colorado at Denver. With
regard to bypass flows, we are concerned about their effectiveness as a strategy to reduce metal
concentrations, due to the apparent ability of irrigators with senior rights in both Colorado and
New Mexico to divert any bypass flow at the very times those flows are needed. Despite these
concerns, we believe it is critical that these and other potential best management practices be
investigated as potential means to minimize water quality impacts prior to constmcuon of ALP.

IL Navajo Indian Irngatwn Project and Navajo water nghts

Your letter questioned EPA's perceived involvement in Navago water rights issues, which
would fall wu:hm the jurisdiction of the Department of the Interior (loterior) rather than EPA.

EPA recognizes Interior's primary role in resolving Tribal water nghts issues in the San
-'Juan Basin as it relates to ALP, and EPA does not in anymanncrprwumeto bemponsxblefor
al]ocatmg water among Tnbcs . :

EPA's interest in water allocation issues relates to what should be disclosed in an .
Environmental Impact Statement. In order for EPA, as well as the public, to be able to assess the
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environmental impacts of 2 water development project, there should be an adequate disclosure of
information regarding all water allocations in a basin that may be affected. Therefore, we believe
it is essential that the potential impacts of ALP, including impacts on flow depletions in the San
Juan River, impacts on the uncompleted Navajo Indian Irrigation Project, and impacts on any
firture claims by the Navajo Nation to additional water from the San Juan River, are addressed.

m Implementatuon of m(tlgahon measures

Although EPA recognizes that the Bureau addresses some of the issues concerning
mitigation measures, we remain concerned that the Bureau has yet to develop a mitigation plan
that contains enough information to assure that mitigation can, and will, replace the resources that
would be adversely affected by the proposed project. For example, with regard to wetlands
issues, the actual mitigation site is still in‘question. Without information on the actual mitigation
site, it is difficult to determine whether adequate wetlands mitigation actually can be '
accomplished, and without this determination, it is impossible to conclude whether the proposed
mitigation will replace the lost wetlands functions. Moreover, for wetlands impacts, EPA
geaerally seeks a commitment that, where feasible, the mitigation measure will be implemented at
the same tirne that the actual impact occurs. We will continue to work with the Bureau to define
appropriate mitigation commitments for ALP. -

IV. Possible future use of muaicipal and industrial water

EPA recognizes that one of the purposes of the Ute Indian Water Rights Settlement is to
provide water for the economic development and growth needs. of the Tribes. EPA has not, and
will not, presume to determine a use of the water for the Tribes. However, the Settiement also
provides that ALP comply with the provisions of the National Eavironmental Policy Act.
Because the ALP is a major federal action signiﬁcantly affecting the environment, an
Environmental Impact Statement that examines the direct, indirect, and cumulative environmental
impacts of the project must be prepared. It is our position that without specifying the use and
location of the use of the water that will be withdrawn and stored in Ridges Basin, it is not
possible to determine the impacts of that water use. For example, if the water were used for
municipal and industrial purposes in the La Plata drainage, the impacts would be different than if
the water were used for municipal and industrial purposes in the Animas drainage. :

In addition, without analyzing the use of the withdrawn water, it is not possible to
determine whether there may be less damaging alternatives which would meet that water use. This
approach is consistent with the National Environmental Policy Act review process used for the
proposed Two Forks Water Supply Impoundment, as well as other water storage projects that
bave been constructed in the western United States (e.g., the Muddy Creek Reservoir in Colorado
and the Jordanelle Reservoir in Utah). The Environmental Impact Statements for all of these
projects specifically outlined the uses of the water to be withdrawn, and assessed the impacts of
those uses. Moreover, the analysis of these projects provided specific details regarding the
exact point of diversion, the purpose of the diversion, and the time and amount of diversion.
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The results of these analyses of water use were then projected through.uut the aﬁected
drainages so that water level flucuarions, and associated aquatic, water quality, recreational
and wetland impacts were estimated. Asimxla:analysislsneededform

Thank you for your interest in these matters. We look forward to working with the
Bureau and ALP’s project sponsors to resolve any outstandmg issues. .

0CT 25 1995
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YEAR-ONE ACTIVITIES

Colorado Activitias in FY97

Component 1 of the five-year plan, State-wide analysis, prioritization, a:'d watershed
selection ha:s been completed. Components 2, 3, and 4 will be initiated concurrently in
Fiscal ‘'feas 1997. At the watershed-scale, sites/sources which have the biggest effect
on the watershed will be identified, while selected sites which have already been
iderfified as major sources will be further quantified. Concurrently pursuing
investigations at the full range of scales will enable better evaluation of the processes
that control the distribution and movement of contaminants in the watershed.
Component 4, will be initiated by an evaluation of existing monitoring networks for their
suitability throughout the course of the investigation from watershed- and site-scale
characterization through measuring effectiveness of remedial actions.

The work tasks undertaken in year one (FYS7) of this investigation are presented in the
following seven work elements: Development of Base Cartographic Data, Geology and
Source Characterizations, Watershed-scale Water Quality, Sediment Character and
Quality, Biota and Ecosystem Characterization, Process Interpretations, Data
Management, and Project Coordination. For each work element, existing data will be
compiled and evaluated. Data will be evaluated for suitability to determine the source,
fate and transport of contaminants, to assess problem areas from the perspective of
the entire watershed, and to implement a true watershed-scale remediation strategy.
Data gaps will be identified and, if necessary, used to revise the workplan in i~ <t <0
days of FY97. Wherever possible, work elements will be coordinated with exisiing
efforts by Federal and State agencies and by the Animas River Stake Holders Group.
Responsible parties and the costs associated with each work element and major sub-

elements are identified.

Development of Base Cartographic Data

Collection and analysis of scientific data are dependent on a foundation of accurate base
cartographic data. Derived from 1:24,000 scale topographic quadrangles, aerial photog-
raphy, remotely sensed data and National Technical Means (NTM) sources, an accurate
and current database of base map features will be prepared. Base-map development is
- a multi-step process. Data will be acquirzd and a centralized database of all data identi-
fied in the inventory will be built. Data will be assessed for gaps, currency, and accuracy,
and a plan to meet project requirements will be prepared.Additional data will be collected
to satisfy project needs identified during the data assessment. Categories likely will
include Digital Elevation Models, Digital Line Graphs, Land Use/Land Cover, and NTM.
Data will be integrated by correcting horizontal and temporal mismatches. Finally, a hard
-copy base map will be prepared for scientists to use during field work. GIS coverages of
the cartographic data will be developed and integrated with existing coverages available
from other sources. Existing data will be surveyed to avoid duplication of effort. The AML

38



 workplan.9-30

‘\wnll coordinate GIS development with the’Animas River Stake Holders, providing
..iing GIS techniques. All digital information developed for the watershed will be made

available to all cooperatmg agencies.
-Develop canographlc data bases and base map (Jack Fordham, NMD)

—-Complete digitization and edge matching of existing‘geologic mapping at
1:24,000 scale for the Animas basin (D.Yager, D.Bove, GD)

—Prepare ARC/INFO coverage for geologic base map (D.Yager, GD)

—-Using AVIRIS data, prepare a preliminary map of surface mineralogy/lithology
(T.King,GD)

Associated funding:
NMD $100,000
GD, 30,000

Geology and Source Characterizations

Determination of background (pre-mining conditions) is highly dependent upon the
lithologies, alteration mineralogy, and mineral deposits present in and exposed to
weathering in the drainage basin. An understanding of the geologic setting of the
mineral deposits in the basin is essential to the determination of pre-mining background
conditions.Geologic information on the watershed-scale geology, mapping of alteration
zones (to determine the availability of calcite), site specific mineralogic characterization,
inventories of known mine sites, and available water-quality data will be used to
evaluate the distribution of sources of contamination within the watershed. Specific
work tasks include:

—Initiate alteration mapping in Topeka and Prospect Gulches to document the presence
of ‘natural’ geologic conditions that lead to degraded water quality in the Animas basin

(D.Bove, GD) |

—-Complete the compilation of geochemical data for mines and prospects from data-
bases, classification of known deposits, and start gathering supplementary geochemical
and mineralogical data

(T.Nash, GD)

—-Complete stream-sediment geochemical study to define present-day geochemical
baseline and prepare GIS .coverages for study area (S.Church, D.Fey, D.Yager, GD)

—Initiate coring of pre-mining sediments to determine premining geochemical

background (S.Church, D.Fey). This work will be coordinated with collaborative
research evaluating micropaleontology of premining sediments and paleontological
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evidence of viable fish populations priof to miriing (E.Brouwers and F.Lichte, GD).

—Determine relative impacts of sources in Cement Creek through solute-transport simu
lation using tracer-injection data from 1996. (Katie Walton-Day, WRD,)

Associated funding:
GD, $150,000
WRD 10,000

Water Quality

Water-quality sampling will be ~onducted at distributed locations to refine ** »
characterization of metals concenirations, loads and sources within the Lpper Avanas
Basin.

. —-Seasonal variation in dissoived and colloidal metals loads will be defined. Samples
will be collected at the outflow of Mineral Creek, Cement Creek, the Animas River
upstream from Silverton, and *~e Animas River downstream from Silverton; about 5
samples will be collected. Sa—'e< will be collected throughout the year, with weekly
samples from during spring fw.cit. (Win Wright, Briant Kimball)

—~Watershed-scale variations will be evaluated by synoptic sampling of water, colloid,
and bed sediment chemistry. Coupted with discharge, this will refine the > = - itio
of metal concentrations thz: 725 Been developed by the State of Colorado by aacirig th
colloid information. The synapuac sampling also will help to determine where more
detailed tracer injections might be of most value. The synoptic sampling should be coo
dinate with the biological sampling so that the relevant information can be of most use.
(Briant Kimball, WRD)

—Detailed spatial variations, on a sub-watershed scale determined by tracer injections i
Cement Creek done in September 1996, will be extended to other areas in the Upper
Animas to provide a measura i he relative impact of the many sources of mine drain-
age. The distribution of flow and metals loads within the watershed, and the natural
attenuation of metals will be quantified by developing mass loading profiles from the
tracer experiments. (Briant Kimball, WRD)

—-The relative contribution of raturally-occurring and mining-affected metals discharge:
to receiving waters in sele::2d suobasins where remediation is targeted will be
determined so that meaningful ramediation levels (concentrations) can be established.
Characterization will begin in the Cement Creek Basin and will continue in the Animas
River basin upstream from Silverton. (Win Wright, Alisia Mast, and Kirk Nordstrom,
WRD)

—~The effects of mine dumps on water quality will be described. Selected dry dumps
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(receiving recharge from precipitation and snowmelt only) will be investigated to deter-
mine their contribution of dissolved metals to receiving streams. These data would be
used in conjunction with the AVIRIS data and collaborative studies by Kathy Smith (GD)
of geochemicadl processes in selected representative mine dumps that will document the
mechanisms of metal migration away from these sites to provide a semi-quantitative
analysis of what dumps and waste piles contribute-to acid drainage in the Upper Animas
Basin. This characterization would be done in conjunction with ongoing efforts by the
Colorado Division of Mines and Geolegy to characterize waste piles and dumps for
hydrologic modification. Existing data available on waste piles’ . yused to
select sites for investigation. (Win Wright, WRD)

Associated funding:
WRD, $247,0000

Sediment Character and Quality

The size distribution and surface chemistry of sediment grains will be characterized tc
evaluate the basic suitability of the aquatic habitat. Sorption of metals to iron-oxide
coated grains (colloids) may control the chronic toxicity exposure pathway for benthic
organisms. Sediment and surface coating geochemistry are directly related to the
geologic environment and mineral ceposit cnaracterization work outlined in the sectior
"Geology and Source Characterization™. Quantification of the metal pathways, through
the use of Pb-isotopic tracers, and the sediment accumulation associated with mining
history of the region will be used to demonstrate the viability of restoring aquatic h.:2iizt
in the Upper Animas Basin. Sediment data collection sites will be coordinated wita
other data-collection efforts at common data-coliection sites. Specific work tasks
include:

—Initiate studies of sediment size distribution in stream reaches (S.Church)

--Initiate studies of effect of beaver dams on water quality and sediment entrapment in
Animas basin (M.Stanton, S.Church, D.Fey)

Associated funding:

GD, $30,000

Biota and Ecosystem Quality

This work element will determine baseline (current) conditions of biologica
communities in the watershed and evaluate important influences on fish and
nvertebrates, including physical habitat quality, bioavailability of heavy metals, and on-

site toxicity testing of water and sediment. Specific work elements include:

--A study of the benthic macroinvertebrate community structure of the Animas River
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and tributaries will be conducted. These data will be integrated with channel
geomorphological, water and sediment chemistries and analyzed using canonical
correlation analysis which classifies and separates benthic invertebrates on'the basis of
community structure and associates variation in community structure with physical and
chemical variables, such as physical habitat changes or presence of anthropogenic

heavy metals. Data from ' River watershed will be compared to reference
watersheds in thg'squthern Rocky Mountains of Celorado. (Terry Boyle and John
Besser, BRD) T A,

- A study to analyze the physical habitat of the Animas River and upstream tributaries
will be conducted at the reconnaissance level utilizing the Physical Habitat Simuiation
System (PHABSIM) at 5 sites to assess habitat suitability for brown, rainbow, and cut-
throat trout. The study will focus on the impacts of sediment yield from historic mining
and milling activities. An ancillary study will evaluate channel bed material and St “2n-
sities to establish a relationship between upstream mining activities and floodplain sedi-
ment sizes. (Bob Millhouse, BRD)

1A study to evaluatepathways and severity of metal exposure to stream biota in the
upper Animas watershed. Samples of biofilm (consisting of algae, microbes, organic
detritus, and mineral particles) will be collected from rocks and analyzed for metals and
for indicators of nutritional quality (e.0. amanic carbon, chlorophyll). (John Besser, BRD)
Samples of benthic invertebrates (wn.c1 are the principal food source for trout) will be
sorted to select comparable samples among sites and analyzed for metals. Samples of
fish tissues which indicated overall metal exposure (e.g. liver, muscle) will be collected
and analyzed for metals. (John Besser ana Bill Brumbaugh, BRD)

--On-site 48 hour toxicity screening tests of the Animas River and upstream tributary

water and sediments will be conducted utilizing the daphnid Ceriodaphnia dubia and the
fathead minnow, Phemphales promelas and the amphipod Gammarus lacustris, respec-
tively. These tests will be used to identify the range of toxicity at main stem Animas and
tributary sites and the downstream extent of toxic conditions. Concurrently, Toxicity lden; ?
tification Evaluation (TIE) tests will be >cnducted at each site to identify constituents .
causing the toxicity in water. Insitu Imerstitial Monitoring Devices (IIMDs) will be

deployed at each site to monitor the 2cncantrations of toxicants moving across the sedi-
ment water interface. (Del Nimo, BRD)

-Associated Funding:

BRD $162,000

Process Interpretations

This work element rélates to integration and interpretation of the collective physical,
chemical, and biological AML database. The data on water, sediment, biofiim, benthic

invertebrates and fish collected using a common data-collection site approach will be
integrated to identify pathways for metals movement within the watershed, and
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mechanisms for adverse =ifscts on aquatic organisms either through short-term high-
concentration exposure or prolonged exposure through sediment and accumulation in
the food chain. The data-collection efforts implemented in this study, where -
appropriate, will be designed 1) for specific process-related experiments, such as
stream baseflow tracer tests, or 2) for subsequent interpretation using geochemical and
solute transport models.

Interpretations will focus on identifying processes that control the environmental
pathway for contaminant movement from source to exposure of aquatic organisms.
Identification of pathways will enhance the probability that remediation actions will
orovide the most rapid and productive changes in the condition of the watershed
ecosystem. '

—-Establish GIS database for all digital information developed for the watershed and
make available to all cooperating agencies. Establish procedures for data management
and ensure meta data are prepared in accordance with Federal requirements. Develop
general purpose tools for spatial data analysis in ARC/INFO and ARC Macro
Language. This work element relates to integration and interpretation of selected data
collected in the aforementioned work elements. (Jack Fordham, NMD)

— Associations of metal concentrations and loadings in water, colloids, and bed
sediments, with metal concentrations in aquatic biota from the same sites will be
assessed to identify pathways of metals movement throughout the watershed and
within aquatic food webs. Metal concentrations in fish tissues, fish food organisms
(invertebrates), and water will be compared 1o reference values from the scientific —
literature as a preliminary assessment of the potential for adverse effects on fish at
ambient levels of metal exposure.(Stan Church, GD, Briant Kimball, WRD, John
Besser, Lee Ishinger, BRD)

NA .

—-Using water data and alteration mineralogy in unmined areas, initiate development of
a model for calculation of pre-mining background and water chemistry (M.Stanton,
D.Bove, GD, W.Wright, WRD)

—~Using paleontological data, initiate development of a model for distribution of fish
within the upper Animas basin prior to mining (AML team) ohcome & .

--Using data derived from studies of chemical processes in selected dumps and AVIRIS
data, initiate screening procedures to classify dumps in terms of their mineralogy and
acid generating capacity (T.King, and T.Nash, GD)

--Using GIS coverages, begin development of interpretative madel for acid generation
and metal mobility given distribution of mines, dumps, topography, precipitation and
other data as are relevant to the problem (D.Ferderer, S.Church, GD, Jack Fordham

NMD)
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Associated funding:
BRD $7,500 -
NMD 15,000
GD 40,000
WRD 25,000
Data Management

Data compiled or collected during USGS werk in the Upper Animas River watershed
will be placed in a digital database ars :i.:c - available via the Intemet.

- Establish GIS database for all digital information developed for the watershed and
make available to all cooperating acencies. =stablish procedures for data manz-- -1+t
and ensure metadata are prepared in . .cordance with Federal requirements. Ccveicp
World Wide Web and FTP sites for thz sroje<t, accessible to the pubfic. [Jack Fordham,
NMD]

Associated funding:
NMD $30,000

Project Coordination

As previously discussed, the ARSG is active in the Upper Animas River Basin. The
ARSG is seeking to develop 2 ~- —munity-oased approach to remediation of
abandoned mines. The FLMAs -2 a-. sely :nvolved in the ARSG. To maximize work
done by the AML initiative and avoid duplication of effort, any activities undertaken by
AML need to be coordinated with existing or planned efforts. Because similar
Stakeholder efforts can be expected to occur in other watersheds, this activity will be
essential for inclusion in the AML Summary Report.

- Coordination will include travel to and attending meetings with FLMAs and ARSG, the
AML teams, and meetings with: .~civ'__ais :rom other agencies or individuals to discuss
results and coordinate work activities. (Paul von Guerard and Win Wright, WRD, Stan
Church, Dana Bove, Trude King, GD, John Besser, Lee Ischinger, BRD, Jack
Fordham, NMD)

Associated funding:

BRD $17,000 — Mo
NMD 5,000
GD 10,000
WRD 8,000

-
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Products

1. Provide a continual summary and evaluation of available data. Usually transmitted
at information meetings /ongoing). .

2. Develop a central database with on-line accessibility. Develop Worid Wide Web and
FTP sites for the project, zccessibie 10 the pubhc (January 1997) This should
provide a rapid and cost-efficient method of disseminating available data and

information.

3. Provide GIS coverages, for examp'e, sampling sites, mine features, topography,
and hydrography (September 1997).

4. Formal presentations of data and intergretations, and gathering of inpu! ‘rom State
and Federal agencies and the pu3lic during semi-annual meetings.

5. Begin development of a AML Summary Report providing a guide for applyihgthe
Watershed approach to remediating AML and documenting lessons learned, from

the pilot projects, at semi-annual coordination meetings of Colorado and Montana
Watershed Teams.

6. A plan will be developed for the publication and release of data with the ultimate
goal of compiling a CD-ROM for distribution at the end of the project.

7. Develop general purpose tools for spatial data analysis in ARC/INFO ar.d ARC
Macro Language.
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Budget

FY 97 Funding _
Division Amount
WRD $290,000
GD 260,000
NMD 150,000
BRD 186.500
TOTAL $886,500

FY 97 =xpenditures

Work Element Cost
Development of Base Cartographic Data $130,000
Geology and Source Characterization 160,000
Watershed-Scale Water Quafity 247,000
Sediment Character and Quaiity 30,000
Biota and Ecosystem Cua’ly 162,000
Process Interpretations 87,500
Data Management 30,000
Coordination 40,000
TOTAL $886,500
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e T La Plata County Voted

Nov. 5, 1996
| Prerem U.S. Senate
i 6,507
Clinton (D) ) Allard (R) ] 8,500 Jl
Dole (R) J 8,036 :
Strickland (D) Iwo_______l
Perot (Reform) ]1_391_______1

_ District Attorney
U.S. House of Representatives c e
District
La Plata Coun
Gurule (D) 5,030 I 2 Y
Mclnnis (R) 11,726 | Zpson @ 6,989 8,677 |
Law (D) 9,221 10,831 |
County Commissioner District 2 County Commissioner District 3
Baty (R) 8,333 || Anderson ) 7,526

Shine (D) 8,003 Jl Joswick (D) J 8,763 |

st s
e —

Baty wins close race for commissioner - Nov. 6, 1996 K
Joswick retains District 3 seat - Nov. 6, 1995 59

Law tops Ipsen in rugged DA race - Nov. 6, 1996 E
Dyer to serve final House term - Nov. 6, 1936
Voters nix fire district’s tax hike - Nov. 6, 1996

Return to Home Page

Send yaur quastions and comments to; wabmasrag@dumnaaﬁara/d com
- Copyright © 1996 The Durango Herald
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Cease-fire called on
the Animas-La Plata front

by Ed Marston

RVADA, Colo. -- It is a more
- and more common scene in the
West. Peaple who are personal

and professional encmics, people who let
no opportunity pass to say somcthing
nasty about cach other, are this moming
sitting together at tables arranged in a
large, hollow square. Behind them are
collcagues and supporiers who occasion-
ally roll their eyes ar leave the audience
to whisper advice to those at the table.

In the hollow space at the center of
the tables, lics, figurtively, the beast. It
is the $710 million — and counting —
Animas-l.a Plata Project, named atter
two rivers in southwest Colorado that it
would forever alter.

Around the tablc are those who sce
the project as their salvation and those
who sce it as their worst nightmare:
Native Amcricans, environmentalists,
farmers, ranchers, government officials
and, most of all, lawyers,

The 70 participants in this sterile
banquet room at the Arvada Center for
the Arts and Humanities have been
brought together by Colorado Gov. Roy
Romer and Interior Secretary Bruce
Babbitt. It is a high-risk strategy — a
desperate consensus effort to resolve a
desperate situation. This bitter feud has
sapped Colorado’s political energies for
a decade. Animas-La Plata may be to
Colorado what abortion is to the nation:

a litmus-test issuc that twists every
aspect of political life.

Yet here they are around the same
table. No one knows for sure what has
driven them here. It may be a kind of
cxhaustion that Colorado Rep. David
Skagps alludes to when he says: “A con-
sensus approach is more likely o reach
conclusion in our lifetimes.”

Romer, a fervent advocate of Ani-
mas-La Plata, puts it this way: “This
problem needs a resolution. We've had a
lot of advocacy over a period of time,
but | don’t think we’ve had the opportu-
nity to sit together with all of the parties
and talk.”

Romer is spending some chunk of
his political capital on this process, but
he wasn’t optimistic that A-LP’s dams,
pumping stations and reservoirs would
cver be built. “It’s clear to me there are
obstacles out there that may be insur-
mountable.”

If anything can c¢nd the gridlock, it’s
the agrecment that most negotiators car-
ried into the room: that the descendants of
Indians who once roamed much of Col-
orado, and who are now confined 1o two
reservations in the arid San Juan Basin in
the southwestern patt of the state, have a
right to water. Romer opened the day by
telling the negotiators:

“] take these obligations very serious-
ly; the Southem Utes and the Ute Moun-
tain Utes have important water rights, and
that should not be disputed. The challenge

- for us today and beyond is 1o determine

how we will satisfy those rights.”

A-LP is like a treaty

The present Animas-La Plata Project
is designed to satisfy these rights. The A-
LP critics in the room — people like Mag-
gic Fox of the Sierra Club, Ray Frost of the
Southern Ute Grassroots Organization, and
Lori Potter, who was until recently with
the Sicrra Club [.cgal Defense Fund —
delight in criticizing the Rube Goldberg

nature of the design: the way it would -

pump water 1,000 feet up from one river to
another, the many miiles of canals and
pipes, the reservoirs o store the water, the
hundreds of millions it would cost, the
enormous amount of electricity it would
take to keep the three pumping stations
going, the low economic value of the crops
it would finally produce.

But the genius of the project doesn’t
lic in its engineering; it lies in its poli-
tics. A-LP was designed by the propo-
nents in the room — led by water attor-
ncy Frank “Sammy” Maynes, now one
of the backbenchers — to create a coali-
tion powerful enough to extract the mil-
lions of dollars needed from the U.S.
Congress. As the proponcents and Col-
orado’s elected ofticials see it, this pro-
ject is “owed™ Colorado, the way Ari-
zona was “owed” the Central Arizona
Project and California was “owed”
Hoover Dam. It’s a birthright.

From the perspective of political

design, A-LP is a work of art. It has
bound together almost half of those at

_ the negotiating table — two 1ndian

tribes, Anglo farmers, and Anglo towns
in Colorado and New Mexico -- in an
interracial and interstate coalition that
also crosscs political lines. in the recent
Scnate campaign in Colorado, candidates
Tom Strickland, 1 Democrat, and Wayne
Allard, a Republican, agrecd on almost
nothing cxcept Animas-1.a Plata. Some
speculate that Sen. Ben Nighthorse
Campbell would still he a Democrat if
environmentalists hadn’t tied up A-LP,

But it is being tied up, smothered in
a bear hug administercd by the environ-
mentalists and bureaucrats who are also
at the tablc. This year, when the Bureau
of Reclamation completed its final sup-
plemental cnvitonmental impact state-
ment, with 13 appendices, the hug got
tighter. The EIS fills a four-foot book-
shelf, but its length didn’t impress the
Environmental Protection Agency; the
agency found fault with the project’s
effect on water guality und the Bureau’s
failure to examine alternatives.

So the EPA threatened to refer A-LP
to the President’s Council on Environ-
mental Quality, which is a sort of purga-
tory that projects go to when federal
agencies deadlock. At best, it would
place A-LP deeper within the Beliway
and farther fiom local interests.

continued on page 10
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The rules

Colorado Lt. Gov. Gail
Schoettler's ground rules for
A-LP consensus:

+ Don't attack: be positive.

* Work to develop a (eeling of
collaboration.

* No legal nitpicking (nervous
laughter since more than half
the people at the tabie are
lawvers).

= Listen 10 cach other carefully.

* Don't play issues out in the
press or characterize another
side to the press.

* Lay disagreements with
peopie on the table.

* Develop group press releases.

* Break-out caucuses are OK.

— Becky Rumsey

Meanwhile.
on the street

In the negouatng room, vld
enemies were trving 1o get sjone.
Butin A-LP’s hometown ot
Durango. Colo.. passions suil run
agh.

Jetf Mornssev, a tormer
Durango mavor and present board
memoer ot the Ammas-La Plata
Water Consenancy Distnel. was
cited by police 1or allegediy muk-
g lew g comments 10 two
Aomen anving cars with ani A-
LP bumper suckers.

One sucker said “A-LP
Sucks™: the other nud & rea siash
inrougn tne letters A-LP.

According to the police
report. Marnisseyv asked one ol
the women “if she gave blow jobs
and nstructed her 1o get on her
knees.” The wornan. Kuthy Stan-
1ord. asaed him i "1alking like
that made him teel good.” uceorg-
ing to the Durango Herald.

Police ctied Mognissey Lor dis-
Sryeriv conduct,

— FEM.

contnued from page |

That's the regulatory gridlock. In
the courts. lawsuits ate in play: three
agawnst the Bureau by opponents. and
one against the EPA by proponents. A
courl injunction intended to proiect
archaeotogical resources rforbids the
i>ureau 0 move dirt; . _ongressional
dircciive orders the Bureau 10 immedi-
ately move din.

The project 1s also kmtted into a
plan wntended to recover the endangered
Colorado squaw!ish and razorback suck-
¢r downstream in the San Juan River.
That's where the Endangered Species
Act comes in. And A-LP is part of the
negonations over sait. selenium, mercury
and heavv-meials loading 1n rivers
throughout the Four Corners. That's
where the Clean Water Act comes in.

i s sampting shows why the oppo-
nents 1n the room have been able to stop
ihe bulidozers. Only overwhelming con-
sensus can clear the road. So Gov.
Romer brought evervone to Arvada to
alk and. maybe, to reach an agreement.

A-LP’s deep roots

Anv agreement wil) grow out of the
project’s history. A-L P is the brainchild
ot an era when the tederal government
was replumbing the West. First autho-
nzed by Congress in 1968, 1s roots go
back at feast to the 193(s. when early
hoosters envisioned a huge dam close to
the ficauwaters ut the Amimas River,
Sigh 1n the dan Juan Mouniains. Back
then. A-l P supporters wanted to move
265.000 acre-teet of water (rom the Ani-
mas River to the La Plata River 10 water
4 dry platcau.

Giradualiv the proscct pot scaled
baca. and 1oreed vul ot the mMountains
and onte e 11ats s suppuners adapied
1o the tiscal any environmental realities
of the day

Then. 1a 19720 30 1gnorted penple
mtruded on s grand pran. . The South-
ora 1 te anu Lte Moumara Lie tribes
weni to cuurt to claim 93,000 acre-1eet
vl water on seven Colorado nvers. Therr
aghts, under the L S Supreme Court’s
Winters Doctrine. g+ back 10 1868, the
vear the (ribes’ treaty wath the ULS.
catablished the two reservations.

Bruce Babbitt and Lt. Gov. Gail Schoettler speak during the A-LP hesrings.
In the background is Maggic Fox of the Sierra Club.

Under the treaty signed by Chief
Ouray, :he Utes had agreed-to become
farmers. Treaties like these, and the
water rights they implicitiy convey. are
common across the West: but they are
always ignored by the Bureau of Recia-
mation and the Anglo beneficianies of
federal projects.

By the time the Utes went 10 coun n
1972, much of the Southem Ute reserva-
tion was a mix of Indian and non-indian
land, and the water in the basin was 1n use.
Over the next decade. as Ute claims
worked their way through the couns. the
Anglo residents of the San Juan Basin
cume 10 realize there was 2 cloud over ail
non-indian water nghts. including A-LP.

It didn’t come quickly. but the Anglo
backers of the project eventually adapted
to the Ute threat, turning A-LP into 2
shield which both pratected exisung water
uses and paved the way tor new uses. it
Jid this by huching A-LP 10 a water nghis
Jgreement between the 1wo Ute tribes.
Cularade, New Mexico and the U.S.

This was no casual event. The
ayreement — the 1988 Ute Indian Water
Rights Scttlement Act — was ranfied by
the tnbes. by the U.S. Congress. and by
the 1wo states. giving it 3 massive impn-
matur. It has been called a model of

cooperation that avoided years of litiga-
tion and racial schism. Under i1. the
tribes agreed o drop their “paper” water
claims in coun in exchange for a guaran-
teed supply of “wet” water from the Ani-
mas-La Plata Project. The key to the
agreement was the jdes that A-LP's
“new” water would make evervone
whoie — the existing users and the Utes.

In addition to agricultural and
municipal water from the now-built
Dolores River project for the Ute Moun-
1ain Utes, the agreement promised the
nbes 60.000 acre-jees of water per vear
from A-LP. plus $60.5 million in eco-
nomic development funds.

It also avoided disrupting existing
communities. If the Utes bad won in
court. 34,000 acres of irrigated non-indi-
an land and the associated towns would
have been threatencd. So the Anglo
interests got security lfor existing water
nghts and a reservoir tull of new water
wut of A-LP. On the indian side, the Utes
marned in1o 3 very poweriu) pulitical
coalition — one that they thought zouid
certainly deliver 10 them 60.000 acre-
teet of water a vear.

So. wrapped :n its Indian blanker.
A-LP survived the jate 1980s, a nme
ahen soanng costs and environmental




. ¥z fresh look ...

Rxy Frost

problems felled many Bureau projects
(HCN. 3722/93).

Nothing else has worked

Al the meeung 1n Arvada on Oct. 9.
Leonard Burch. the Southern Ute tribal
chairman. reminded panicipants of this
history. “A-LP was the engine that drove
the settlement of the tribal water claims 10
vears ago,” he said, and nothing has
changed. “Without new starage facilities
and development ot additional water sup-
plies™ the Ute water nghts can't be met.

The Uites won't let anyone off the
hook. he said. “We do not intend o
revisit what we did 10 years ago.
fnstead, we want 10 find solutions 10 the
problems tha! are delaving construction
of the project.”

The group heard the same impatient
message Irom Judy Knight-Frank. the
LUte Mountain Ute inbal chairwoman.
“Years ago. when they put us on the
reservation. they said. “You will be
tarmers.” How do we do that without
aater! They said, “We will give vou
water.”..."” That was a century ago. snc
>aid. and now. “We want our water. We
want our storage tor it.”

The two tribal leaders were pant ot a
rour-sided table. Al one end sat Romer,
Colorago Li. Gov. Gail Schoettier.
whnose porifolio s consensus. and Bab-
on1. The A-LP proponenis — the inbes.
ine Angiv tarmers” Amimas-La Plata
Water Cunservancy District and San
Juan Water Commission — sat on a sec-
ond side. On the third side were the
environmenalists and Jim Louchhead.
who runs the Colorado Departmen: of
Natura) Resources. representing Col-
oradgo. On the fourth side was a melange:
New Mexico interests. Interior attorney
Joseph Sax, and the EPA.

The table nceaed tar more than four
sides to represent all the mnterests. Bruce
Babbitt alone was being pulied in three
different directions:

“1 bring to the table the reins of
three horses. three bureaucraiic horses
that arc often charging off in different
directions.” Babbilt’s sieeds were the
Bureau of Reclamation. which is
~uposed o build the yams and rescr-
.irs: the U.S. Fish and Wildlite Scr-
.ice. which 1» supposed to cnivice the
Zadangered Species Act: and the Burcau
ot Indian Atfairs. which is suppossd 10
wet water tor the Indians.

Fven so, Babbin cxpressed vptimism.

He said getting stakeholders together
worked vears ago for the Central Anzona
Project. 1t worked at Colorado’s 1994 graz-
ing roundiable (HCN. 4/4/94). and 1t
resolved California’s 3()-vear water war n
the recent Bav-Delta Accoras.

He didn’t mention the mosi relevant
cxample of all: Denver’s proposed Two
Forks Dam. which wouly have cost 31
hiltion. drowned @ ra3or nishery. and
u.verted waicr from western Colorado.
In the early 1980s. then Gov. Richard
Lamm conveneo a simiiar roundtable.
Some environmentatists bovcotted the
roundtable so that they couid continue 10
fight the project. Otners came to the
1able. simuted that Denver had water
needs. and looked tor ways to meet the
needs without a dam. In the end. Presi-
dent George Bush decided that Denver's
needs could be mer without building
Two Forks, and he vetoed the project.

There's a paratiel in this Arvada
room. The environmental critics ot the
project sitting at the table agree that the
Utes shouid have 60.000 acre-feet per
year. But they don’t like the way the
Utes’ need 1s to be met. The Sierra
Club’s Magge Fox told the group. “Our
opposition 1s to the Animas-La Plata
project as it 1s currentlv configured. not
to the action of resoiving legiimate obli-
gations and needs of the two tribes ... 1n
ways that are environmentally benign
and fiscally sound, as well as economi-
<ally reasonable.”

Fox. attorney Lori Pottet and South-
crn Lhe councilman Ray Frost represent-
cd an array of groups — the National
Wildlife Federation. Trout Unlimited.
U.S. Public Interest Research Group.
Western Colorado Congress. Taxpayers
for the Ammas River and Frost's South-
em Ute Grassroots Organization.

Potter said. “We don 't start from the
assymption that anyvthing has to be built,
although we are willing 1o discuss con-
struction.”

Frost. who has been a Southern Ute
council memper 1or three vears. said.
“Tudav. | bnne 10 Inc 1able aiternanves
that we have wiscussed amony us and
that we believe would be in the best
interests ol the tnbat membership.” They
tnclude the kinds of 1deas that ulimately
sank Two Forks: the use of aquifers to
store water underground. the expansion
A eXISING reserveIrs, Conservation. and
¢xchange of water with other users.

The weight of history

By the ume the half-hour opening
statements by each team were complete,
Romer and Babbitt had left and Lt. Gov.
Schoettler had taken over as facilitator,
A ull woman with shon. gray hair. she
ran the meeting with a style that com-
hined fooiball referee. New Age psy-
chologist and impatient schoolteacher.
She needed all those artributes as the
meeting Jragged on. An especially
mind-aumbing point came when the
attomey tor the Navajo tnbe spoke:

“The Navajo Nation is the largest
water user in the San Juan River Basin,”
said Staniey Pollack. “1t is also the
largest claimant ot water rights in the
basin. Any particular project could

- impact out water nghts.”

- The Navaws are in the same positiun
. the Unes: Their water nchis, also dating
trom 186X, have ncver neen adjudicaied.
When New Mexico does tinally rulc on the

connnued on next page
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What $710 million buys

t's fitting that the story of Reclamation’s last big project snould aiso be 3
ry about one of the West's las1 tree-flowing nvers.

From-its headwaters in the San Juan Mountains near the Conuinental
Divide. the Animas River descends about 125 miles south througn spruce anJ
fir. in old mining districts. It moves past aspen anu pine. vak and junioer.
depositing matenial for haif 2 dozen gravel mines.

It meanders through the subdivisions and tarms aiong Hignwas 550 in
the Animas Valley. and shools tnrough the center of Durango. From Dutanie
the Animas tlows southwest through the checkerboard arca or the Soutnern
Ute reservanion and on 10 Farmingion. N.M.. where 1 enters the San Juan
River. From there. us water joins the Colurado a1t Gien Canvon.

The full A-LP project wouid divent. on average. about a tourth ot the
Animas River at Durango. In the of the when the Animas is
full of rafters and kavakers. A-LP could cut the river's flow in half.

The water. roughly equivalent 1o 150.000 tootball fields covered to a
depth of one ioot. would enter an 1niet the size of 8 small house and travel
through a canal into the first massive pumping station. There. {4 etectric
pumps. housed in a buildinig the size of a footbail field. wouid Iift a fraction o1
the water northeast to Durango. Even though Durango's share 15 just a small
portion of the project. it would still be enough waler 10 support three times the
town's current poputation ot 14.000.

The $63 million Durango pumpini station would push the bulk of its
water 500 fect high in the other direcuion. suuthwest, 10 the Ridges Basin
reservoir. [t will take two dams 10 contain the water in Ridecs Basin. which,
at fult capacitv. would stretch neariy lour miles long, and be as deep as a 50-
story butlding.

From Ridges Basin, a scconu pumpimg statton would i1t s ater anuther
500 feet high over Red Mesa inio the less-weli-cndowed La Plata River
drainage and the 24-mile-long “drv side canal.™

The Bureau estimates that power tor pumping wall accoun tor nearly hatf
of A-LP’s operating costs.

The bulk of A-LP water would irngate about 50.000 acres ot alfalfa and
grain on what 1s now uncullivated land. and supplement anoiner 20.000 acres
of marginallv farmed fand.

Steve Harmis. prestdent ot the Animas La Plata Water Conservancy Dis-
trict. esimates that A-LP-supported agriculture would pour $25 million into

ddi

. the local economy.

Animas-La Plata would aiso provide water 10 the small but growing cities
in the New Mexico pan ot the San Juan Basin: Farmington. Bloomfield and
Aztec. Regionwide. A-LP opponents such as the Colorado Rivers Alliance.
worry that the water would spur suburban development in an arca that's mos:-
iy rural now. There's enough municipal water in the project 10 suppon as
many as 300,000 additional people. they say.

Currently, the Bureaw is only allowed to deplete the river of 57,100 acre-
feet. or about & third of the full project. That's because the LS. Fish and
Wildlife Service determined in 1990 that A-LP could harm endangered fish in
the San Juan. In 1991, A-LP supponers, U.S. agencies and tour Indian tribes
entered into an agreement that would allow A-LP to go torward with an initial
first phase while the U.S. Fish and Wildlifc Service compleles a seven-vear
study. The idea is to deteymine how little water razorback suckers and Col-
orado squawfish need. leaving feftover water in the San Suan Basin tor divvy-
ing up. The agency will compiete is study in 1998,

Phase | of A-LP. which is mostlv federally funded. would diven and
store. but not deliver. long-overouce water tor Colorado’s 1w LUie tnhes, A-LP
Phase Il would deliver water 10 tn¢ rescrvanons. But Phasc 1) reauires vate
tunding. and Culoradgo VAHETS wouid Bve (0 a0DFove 3 hand issue emsuning

" financing.

— Becky Rumsev
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Stella Montoya,
La Plata
Conservancy
District:

“\y husband worked on the A-LP
prorect atl s hite and was in Washane-
ton in 196K when Preswent Lyndon
Jonnson suen~d the A-LP project. He
Shaired the conservancy district 1or over
20 s ears. and now | hold the posiien.

“The La Pluta River hay been ury
this vear. If we could juss save that
water in the winter when it's going
duwn. we could tarm the next year.
Now. 1t’s gowng 10 Califorma for noth-
ng. All the Califoraia people are mov-
ing up here. and with the project we
could have enough water for them lo
dnink and flush thesr odets just the same
as they do out there.

“To me. water storage is the same
as having a big bank sccoumt. You save
water, you spend the inierest, and you
have the money left in the bank.™

~ Becky Rumsey

Ray Frost,
Southern Ute
.

councilman:

‘f have alwavs been agminst the A-LP
project. even when { was running for a
seat on ine inthal council three veats ago.

“The Southem Lite Grassroors
Organizauon believes that the develop-
nent ot the Animas-La Plata project. as
Surrently thoutht about, 15 not 1n the
hest interests uf the tnbe. (o wall not tul-
till the promises of the 1986 seitlement;
the ttnanciat vbligations it could impose
n the tribe outweigh anv benetits the
tribe woutd obtain.

connnued from previous page

19th century ciaims, this biggest of all U.S.
tnbes could trump ali non-indian nehis in
the basin. The Navajos could do to the
existing and future watcr uscs what ine
Ltes threatened to do

Just as the Ltes demanued. and got.
recogmuion ot their rights 1U vears ayo.
now 1he Navayos and Ihe ens ironmentalists
are a1 the table. uming the laws that tavor
them (0 push their way into the process.

The acgonativas wnich sppear to
have been insugated by the A-LP propo-
nents. ase revolutionary sn therr recogni-
tion of the newest amvaly’ night 1o be at
the table. But there 15 no indicauon of
how their clums wiil be met. The A-LP
supporters have their agenda: They want
10 negotiate specific issues. such as
water quality and endangered fish. in the
hope that A-LP can mitigate uts way to
an early groundbreaking.

But the opponents want to go back
10 ground zero and study and discuss
water demeads in the area and non-dam
aiternatives like coaservarion and water
storage in eXiSUNg reservoirs to meet
thase demands.

Emouonally, the proponents are
impalent — ihey've alreagy wailed a
century. and they want 1o cut some deals
and start turming wirt. Opponents have
been al thas tor no more than a Jecade
and they want tu 1ake the bme 10 Jo 3
thorough job.

Delay may favor dam opponents

Although a Jcal mav nc nard 10 1may-
ine this early in Lthe process. 1t 1s casy to sce
that the poiitical momenium 1s O the
opponents’ siuc. Last summer, Congress
came ciose 10 detunding tne prinect when
the House ot Represeniatines unpped A-
LP of $10 million (HCN. % $'96). The
money was resiored alier 3 piea by Sen
Campbell. bul 1 didn’t bode well for 1he

I 1s clear the dam and pumping
111 damage the environment.

“We can find aliemanves that are
Ninder 10 our sacred lands and waier. yot
-ull give us Ihe requared b0.000 acre-teet
it water a vear. One 1s carmarking water
n exishing rexervones such as Glen Canvon
am. enanINR us 10 MITREY Al Walcr and

a1 income tach vear
— Becky Rumsey

Maggie Fox,
sierra Club:

“ll' < interesing how we see history
atteremin Rep. Scont Melnms, R-
“ulo.. 1alked about the senlement 1)
cars age as (1 evervone in the whule
s0rid was there. fn 1act. the Conserve-
N COUMMUNItY was MOt 1here because
¢ were expressiv excluded. | thank if
¢ had been pan ot those talks. some of
* ¢ 1ssues we wauid hike 10 get on the
nle now would have peen on the tabie
en. To look at shis project 1s 1o ¢
me 1murMuuniadle vdstacles Lo its
nstruction. That is wiy @ coupre ot
-dfS AU W e commisswned an alierne-
» ¢ study. Any proposal 1hal grows vut
this process needs 10 be coss-cliec-
¢: 1t aecds to be envirenmenally
J1en 14 10 Dest o8 our apility, and it
20N 10 IB00UE pariICiDation p all ot
SORSIITUCACIES WAL afe eADECicd 1
T
— Uecky Rumsey

many igger requests the $710 mulhon pro-
Ject will make ot Congress

{n addition. the enviranmentalists
came 10 Arvads with an “Indian olanket”
ot thesr own: Rav' Frost heauds the 200-
member Lite group that opposes the pro-
sect. Trost cans ACLP 2 “hoax” thay
would develop 00,000 acre-teet of {ndi-
Jn water, but never achver 1t In 3 teeent
lewer 10 Congress. Frost wrote “About
64 percent ot the water suppried by ihe
project gucs to pon-lndian users. Mare
than 4i) percent (ot than will ¢o ta irniga-

A-LP drove the
settlement of
LUte water
claims 10 years
ago and that
cannot be
renegotiated,
says Leonard
Burch.

tors at a subsidy of $5.000 an acre,
allowing them to grow low-value crops
with s.value of only $300 an acre.”

Frost has been a jone voice on the
Southern Ute tribal council. But the
council’s dynamics may change pow that
its ieader, Leonard Burch. has siepped
down after 30 vears. due 10 1erm limits
adopted in 1990,

A recent tribai election. however. was
inconclusive. A runoff election will be
held in December between Clement Frost.

4n A-LP supporter who got 168 votes. and-

Onan Box, who got 87. Box has laken no
position on A-LP. but the twa 1ncumb

ten past its first major obstacle: All sides
agreed to put fawsuits and reguistory
deadlines on hold until Jan. 12, 1997.
With that done. the teams beld a
second meeting, this time in Denver in
late October. 10 discuss how 10 proceed.
How can they come up with cnitens that
any A-LP solution must mee1? How will
the group analvze the siructural (dams
and canals and pumps) and non-sfruc-
tural (conservation, water exchanges)
options? Will the group make decisions
by majority or by consensus?
Then there 1s funding. How can 1nhe
Pp atford 10 pamicipate* Just b

<ouncil members who were re-elected
<ununue to suppon A-LP,

Meanwhile. enthusiasm in the
Anglo world seems to be sotteming. The
Durango Herald, a conscientious. local-
Iv owned daily, bucked locat tradition
this summer in two editonals that took a
sand against the full project.

“{t's ume 1cr a reality check.” the
paper wrote. and called tor 3 scaled-
Jown version — “an A-LP Lite™ — and
tor a cooperaive approach. The editori-
3ls were & crack in whal had been a unil-
cd establishment.

If evenis have wumned against the pro-
ject’s backers. why shouidn 't the environ-
mentalists just keep up the pressure in the
cours unul A-LP is dead’ A glance at the
Acgolialing table in Arvada wives the
answer: Siting with Fox ot the Sierra
Club and attomney Lon Potier 1s Ray Frost.
the Southern Lte who expects s allies to
Aelp tum get water (o his tribe.

The process continues
Al the moment. the process has got-

The site of the proposed Ridges Basin Reservoir

TROR

being in the room. discussing alterna-
tives. the environmentahisis nsx ahienat-
tng their constituencies. Should thev ano
draw down their treasunes? Despite out-
ruge from pro-A-LP interests. funds are
beginning to appear. Doug Young of
Gov. Romer’s office says that the EPA
and the Depariment of Interior have
agreed to donate $10.000 each to s Col-
vrado state fund that any of the teams
can apply to. And Ray Frost's Southern
Ute Grassroots Organization has been
granted $30.000 by the Catholic Cam-
paign for Human Development.

The next meenng of the negotiaung
group will be held Dec. 3 in Farmingron.
NM. It is open to the public. For further
intormation, cail Young at 303/866-215S or
c-maif him a1 \oungi@capiioi.siate.co.us.
2

Freelance writer and radio journalist
Becky Rumsev of Durango. Colu..
helped research and wrie this repont. Ed
Marston 1s publisher of High Counmtry

News.

Dear reader,

We don 't think anvone has
written a book about Animas-La
Plata. but we 've come clase over
the vears. If vou want more back-
ground on A-LP. sign on1o HCN's
Web site www.hen.org). where
we ve collected mos) of the
paper’s A-LP anicles. if vou'd
prefer. send us S10 and we witl
send you a printout ot three major
artictes (including this one) and
several shorter articles. Call
Gretchen at Y)/527.489N for buik
and classroom ratces.

1t you have trouble connccung
o www hen.ore, It mas mecan vour
nrowser 15 aving. We suepest .
upgradine: Netscape 5.0 1 tree
and downioadable trom ¢
http:/www.netscape.com.

B
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The antique
railroad

in the wild
Animas Canyon
is no Disney ride
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| Narrow Giuge passengers don‘t see thé DR TR g . BACKBREAKING WORK
before thelr trailn arrives at a section of - : ' i

clears the way for trains and
m to vanish In the thin alr.

tourists in the Animas River
Canyon, or most people
could never penetrate the
daunting realm. Tie gang
foreman Demetrio Martinez,
left, a railroad worker of 39
years’ experience, makes the
45-mife journey as safe as it
can get for a 9-year-old rail
enthusiast from Grants,
N.M,, Joshua Vallejos,
chugging along, bfissfully
unaware of the canyon's
danger.




DURANGO & SILVERTON Narrow Gauge passengers don't see the
hard labor going on just before thelr train arrives at & sectlon of
track. Rallroad crews seem to vanish in the thin alr.

The Animas:
River of
souls lost
and jound

Story by
Electa Draper

Photography by
Andrew Councill

he Anintas Rives has nooival fo

dominance of the caomon i are-

ated, bat it anv othey (owee on

cnth conld Ly chaim 10 1he fin.
bidding 1evitony it is the Dirango & Sil-
verton Nanvow Gange Railioid,

A firc-bieathitg ambassadin 1o 0 witer
and rock principating the aailioad s
forged o seal truce and can win no lasting
victory, But it has never sunendered in
more than a hundied vemns.

In carly Octobher, DESNG vetenan jJohne
1y Mrtinies stavted his meoren cn paol up
the tracks 10 Sikerton just alter dawn and
discovered st below Rochwood orock the

size ol a bulldorer ying on 1op of e
tacks. W rested ina 3hindh depression of
its own making and b pat a good denrin
the rail. Blasted by dymamite, its shatered
pieces were botdders stidl v Lirge for smen
tor hadge.

Fo the best ol Roadiaster Fanie Winek's
recollection, that moning’s st nain was
delaved abow an how, Some ouisis
gramhbled. :

“You can diive yorsell oy ailinking
about what conld go wiong.” savs Supetin
tendent ol Operations Dan MeCGall, a
DRSNG viee president. "Most people don’t
realize what they se veally on, L getthe feck

ing they setise theyie ana Disaey tide. B
s a mile goller coaster, We're wsing
antigne ceipment, and we'te cuansing the
most precions Gigo on canth.”

Bs o ride that clinhs 2,700 feer. Hyou
think it's less work 1o canry 400 people on a
vain than Freighe, think again. fomight be
a tonist an, butivs aoworking raiboad
i vans 1200 nips oseason thiongh the
savage bheanny ol the Animas Canvoun,

“Onece you get to Rockwood, nothing
changes.” MeCall says, “You'ie fooking at
the sante thing thin has been going on log
1O yeans.”

The camyon is 1emote; equipment, aid

wned esGape e ot casy 1o come by should
something go wiong, This past year,
McCall siaveihere were no derailments and
only tworeportable injuries among rougi-
ly 200,000 passengers - hoth had cindersin
hen eves hom the coaldired engine.

+ o0

1 high season, August, and one entiie
tailioad coach is devoted 1oa 1om group
from New Ordeans viding the nails.

Retived policeman Ralph Fink and his
wife, Nell, are among the group oo an 18-
day wip b FLouisiana to California, with
a dozen stops, one being Duranga’s
fatmous iron hose,

BACKBREAKING WORK
clesrs the way for trains and
tourists in the Arimas River
Canyon, or most people
could never penetrate the
daunting reaim. Tie gang
foreman Demetrio Martinez,
feft, a rallroad worker of 39
yeara' experience, makes the
45-mi{e journey as safe as ft
can get for a 9-year-old rall
enthuslast from Grants,
N.M,, Joshua Vallejos,
chugging along, blissfully

e of the yon's
danger. ’

Finl eschews the open-an en o the
wattith ot o dosed one,

"V pantial 10 the hean ode the
motorevele for 30 sears, retived in 840 e
was codd viding the motoreveles bl night”

He san his shane of accides and death
and now wants 1o see the country, Not a
raihoad bufl per se, the highlight of the
3% honar tip fon Fink is glimpeing wildlife,
He recomms his recent enconmiters, of
which there have been several,

“1 s wolf vesterdin,” he sins, “lsee a
lor of animals, See thove woods, Youw've got

B See RAILROAD, Page 8D
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Rite of passa

FIRE, WATER and muscie ae needed

in grest supply by the Durango &
Sliverton Narrow Gsuge's steam-
powered locomotives. Fireman Adam
Archibeque, far left, gives the train
engine a drink at Tank Creek. He siso
shovels § tons of coal a day to feed
the engine’s fire. When the rallroad's
high season Is over, Archibeque
attends Fort Lewis Collegs, where he
Is a senior and detensive lineman on
the football team. Near left, tie gang
members drive stee! splkes into solid
oak raliroad ties atl day - in the heat,
cold, rain and snow.

“

TIE GANG member
Anthony Archulela,
33, grabs lunch,
|alapefios that are
“stupld hot,” saltint
and ecanof
Campbell's Chunky
Soup (heated up 0
a buming raiiroad |

" pulled from the trar

because the wood
was rotten). The tle
gang sweats on

a carefully
synchronized
schedule, clearing
the rails between
each run of the
trains. Riders migt
catch a glimpse of
yellow hard hat; of




RAILROAD

Continued from Page 10

to stane tight i i be s holdmg ap
his hnds 1o pant siaginan tolage inside
the wain, "1 watch”

Later he conlesses he doesn’t b the
dilfecence bemeen elk and dear

“Eeall “emall deer.” he sas sheepushl

He i s mtent on preciing s she fos-
et e alimea lorgets o ook np o the
1000 toot peaks Whon hie docs s the
sihvery tace of s that mipresses on

SThe Tt e ) osan s i Oleans
wany JOSE B sy TN dhie e s e was
1956 We tanale o binthe sionvamn dhone this
high. " T holds his dand aboon a0t
abene hin lap

Fink is o pracons il pood il
wan and tehes no pleasinee s adosng he
is wot aned by the Animas Riser, whieh b
calls a ek

“We prany e h hvcdonthe iner a1l
Mississippi
with o swecp of his Tand owaed the wine
dow and the Vinas

L 28 2K 4

The valioaders see the Aaanas o ntle
dillerenth.,

“We'te gt the merey of e e, s

Fhis i ost o baven” b s

Amos Condona, naibiasd vice presido st an
charge of public relanons, “Everaliing il
happens i the camvon i ganded by the
river.

When the v v coning, down in
sheers, a trog-strangler ke several this Ll
McCall hes avabe ot nighi wondernng what
might be wanmg onthie nack

A roch shde sounle of Lacoma e 1919
sent a Denver X Rio Grande v i the
river, conshed one fiveman and injued the
cuplineer,

The « .|I.|||l); ol the .|I.|\I|u|||llc "
lengthy A Db metor candimen n g Lace
ma Pover PLine officiab e o porcapine
and cnvertrned, The car sencd oncthe un
row ledge called the High Paoe The man
inside .\|l|"l'(l out and dinen the 100400t
sheer drop.

The wonst Noods o the Aninas have
been ] Hoods. Ty emly Seprember 14970,
a deluge dumaged or desiroyed tack from
Tacoma 1o Silverton. Near Facoma, the ele-
ments ifeed the wack dean ol iy bed and

Lud it down in the siver The Oaober 1911
Nuod washed aniny 22 mles ol ek, vipe
ping up vail. bendig e steed and cuen
shoving . section thiangh a tiee stamp,

Bevond nate™s wntroms, darly ek
nuinteninee is backbreaking vk,

The i imoves the il Heatmoves the
1l Hhere's abwans o bali boose, spike ap

I the anilhon bagde dongs dia bold i
A ogahen” sy naintenanee olavay
workes Faney Zanbre Tes ald g 1o mene
topethar ”

Whenoahe e v buale wonne 850nen
Lebwnedd hitde siane thoon cvcan to lange the
hob Botweon Iaoge and Silverton
abistost i e bor ol 4, 182

Phovmgraphs of e ol complend
tolioad are plenntad bt ot nen
phietn e lund s conoe In
tsan o b Fas, the
bodding e vabieub dildn’s wane tbe
ey e n to b whos thes bad naesaed
in 1Lihey san the sheer granite walls ol the
Ay, iy worded Liow i was |||I|)-|\\||D|l'
1o bl vabioad thare,

oy e meyd

Men abways secin 1o harhor dae s
v that the ones who ¢ betore them,
the old-mmers, weee larder, ougher, bet
e men. ey didi’t Ine 100 long becanse
they wonked oo baed Yo MoCall ailvoad:
ey e men ot of s meokd

“Hhey wont lluil_" he says. “Fhey will
tind @ wav 1o get the job done, s a per-
sonal insult o thend # they can’t get the
tain 1o Silvevton. Waly 1200 1msins ayoar,
Pve seen saperhanu cllort 1o ge every-
thing pot back topetbe”

The 37qca obd Mool says he never
L desiie tovm aoaaibioad. He was waii-

iug doncjob as o schoolicacher and hived
on ity the PDESNCon Apit PR as s
sonal warker, swinging o hammer on e
e gang By T B was supenniendent
of opevations Ratioadimg was in hiy
Blood. Ehis father, grandtather and g
grandbather had worked on e valiomd

“You cither have an aptitwde o1 yom
don’s.” McCall says * Two on thiree days ol
the steet, you can el il i elicks on not ™

Aot ol men come and go, says 3t
old Ron Rivera,

“I0s o haed bon oy

Driving spikes all day with the tie gang is
inuth-jarring, vertebrae-rauling work.
“Sometimes yelting helps,” Rivera says.
Twentysiscyear-old Vernon Rodiiguee,
another thirdgenertion railioade, says,
“Sometimes you have to get a linle crazy.”
Sometimes that takes the form of tor-
menting Robent Manore, also 26, who is on
the vnnper crew bt ai umes helps ont on
the te gang. a collecuon of fiiends and
connins fromn South Durango. The tie gang
cally the machincry-dominated tamper

“srewm the “pamper orew ™ Manare lus

learned to realonndy gand s lunce Sone
of the fuod submiitutions have been boatal.
A Bagie full of Milk Duds was once
teplaced by simaila looking iems from the
forest floor

* e

Many passengens thik dinde ot e
vmne duseled diwongh the canyon, a
ack dinging to 1k by the river and
clifts They don’t know crens lalen on the
wack ungid jost before the tain's annal
The wenkers live and dic by their watches,
cleaning the track on g stice sehiedule.

The siver did its wonk in the canyon on
a e table of hundieds of millions ol
years, The men measme oul their wonk in
minties,

U you'ie 30 seconds oot ol ssnch with
the dispatcher, your watch needs 10 be
adjusied,” McCall says.

Rivera says a passenger might see them
and yell, "Get 1o war k" The men appear 1o
be jist standing wmound, living yickded
ground 1o the locomaotive.

The arain has o dilfeient pesonality
evety day - it steams dilteremby, the feel of
the throule changes. Something 1empera-
mental thar weighs 150 1005 demands vigi-
lance, says the dd-yearold trainmaster,
Dave Schranck, who alsa conks breakfasis
for Ius crew in the caboose.

The saifroad hicthien e aight, espe
aiafly the “yellow hats,” and they all wahe
pride in the railroading tradition,

“When someone attacks the railroad, it
leels like a personal attack,” McCall says.

Man scems a puny presence compared
with the Animas. but the railroat has been
almost as relentless and more purposetul.

TRACK TRAFFIC between Durango and Sliverton is heavy even between tourist
trains. Varnon Rodriguez, 26, files up and down the line with other workers In motor
cars and pop cars to reach the sections where work s waiting. Below, uniike other
professions, constant clock watching is a virtue for a raliroader — also neceasary for
survival. The tamper crew's Wayne Kademan has 20 minutes this Octobar moming to
straighten out kinks In the rails, move around track ballast and get to a siding before
his heavy equipment Is crushed by the D&SNG's heaviest equipment, a locomotive
and train hauling 200 to 400 people.
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Stny by
Electa Draper

) ’Iuﬁng) aphy by
Andrew Councill

e Animas River sank so

low in the depths of this

summer’s droughi, it

became a meandering
cobblestone sticet tor long
steiches in the valley north of
Durango.

But in big-winer sprngs, he
meling snow’s nsh ont of the
Animas gorge fosses so muach
rock onnd it makes the aiver
below Baker's Bridge sonud like
the bowling alley ol the gods.
Mountains citnnble and the or-
rent-swept hits timble and crash
andd {inally come 10 1est, lining
the aiverbed with a vich crop of
stone, grnel and sand that uli-
matcly builds the voads, bridges
and lonnditions of the conununi-
1.

The luvest = how it is done,
how mneh is taken sud what hap-
peus to the tiver channel - is now
under chine sonting beeanse ol
amended {ederad T, The liveli-
frionds ol seven iusticam grael
opertors in the Nonle Animas
Valley wue ot stake, an sois the
heatth of the viver,

The 1S Moy Conps ol Fagi-
neers has said that this week oper-
ators applying lor permits will
receive vopies of dialt pennits
and conditions ol operations.

B, 1

s
,‘l

UPSTREAM OF the Dslton Pit, operated by Mountain Red! Mix, Dennis Plerce worrles the company's
deep hole In the river is changing the course, vefocity and gradlent of the Animas in a way that erodes
his riverfront property.

Operators ave anxious o hew -
mining  usually  takes  place
between November and Maich,
during low water.

Problems sometimes blamed
on mavel mining e bank cro
sion, chanuel entrenchiment and
widening. toss of vegernion, Joss
of fisherics babit, propeity dane
age, lowering ol the water able
and irrigation ditcl headgates
lefs high and dhy.

“We getto spend all the maney

to delend omseles,” sins Ron
Pettigiew, owner of Biinen Con-
suuction Co, which bas the Ba-
1} goanel mining sive and o hrim-
ble Lane processing site. “The
nnden af proot s complecly on
ll\,-

Pestigrew. wha speat abom
S100.000 Gn the sady ol o s
tainable binvest plan, also readily
adinits thiss he has learmed a great
deal thatis valuable since govern-
ment gegubatons pur i on

natice about wo veis ago. How-
ever, he adds, the conps, Environ-
meatad Prowedion Ageny and
other agendies imobed seem
believe graned operatons line ae-
wed nnny conditions, sich as
exiensive aiver hoiding, which

aciil photogiaphs show  has
been avomnd onger than the
windng, a deast acconding wathe
Bummew-commissioned sty by

8 See ROCKY ROAD, Page 8D

BURNETT CONSTRUCTION Co. workers load rock and gravei for transport to
the crusher at the Trimbfe Lane faciiity, which makes concrete among other
products.
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Conlinued from Page 1D

Sugnet R Assen iates Fininonmentl
Camsuliatus,

The study cone uded i, duor-
ing the kst 30 yewms, the i has
shown «lumges, but ihey probably
have becr Gursed by “the ucnien-
dous phuical toices of a highly
dymatnic, anstable viver system.”

Pick up a 1ok liom Animas’
hanks. It couled be 18 billion years
nhd.

The oldest 1oths ('\,nml'll are
Precambrian rocks: granite, meta-
mmplll( . e iss, schist, qunllll(
amd metamom plmru d conglomer-
ate Hand and doeable, ihese 1oks
becomne sounded  adter heing
kunocked about ITn the Animus.
These ate the best aocks bor gonel,
the Birnett stady sans These rocks
atso vndedie same of the San juan
Mountains” highest peaks and form
much  of the nntow  Aniias
Canyon Baker's Bricpe.
Many uther racks commmonty fousd
are weak and gquickly reduced 1o
sl sife el clay.

The Binnett studv recounts the
history of this cotner of carth:

Some 35 million vears ago, tor-
wier highlads lid worn down to a
subdued wopography. Then intense
volcanisiy  clevived  enormons
sheets of deeply buticd Precambei-
an rocks until they became moun-
tain caps. Volcanian also canscl
the foundering of kuge blocks of
carth to torm caldenas, such as 1the
huge crater Hit s the Sibverion
caldera. And voleanism put the
gold, silver and athen minerals into
the region's veins.

This aplifiing event 35 million
years ago. combined witl the Taest
and gealngically very recent uplift,
which probably st aied a few mil
lion vears ago, nide this wea's
maountains, tivers and fakes.

As the mountains grew high, ice
formed 1o cover peaks and il val-
levs with ghiers. These slowly mov-
ing badies ol ice seadpted the
wegion’s bndscape. Several glacia-
tions have taken phie in the last
few million vears: mast bawve hap-
© pened in the last LS million years.
The s glwintion, the Pinedale
glaciation, peaked abow 20,000
years ago and ended abon 10000

alwne
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TWO MILES south of Baker's Bridge, the first of seven gravel mining operations in the valley north of
Durango appears on the banks of the Animas River. The Thomas Pl first mined In the 1930s and mined
regutarly since 1968, Is on property owned by Donna L. Thompson and Collen J. Bryce and leased to

Mountain Redi Mix.

in Durango. When the glacier
retreated during a warmer and
drier period, a lake formed - its
upstrean shoreline in the aica
between ‘Trimble lane and Her-
mosa Creek. The glacier gone, Ani-
mas River came into its own, carv-
ing its mrvow gorge (inset into the
U-shaped glacial valley) above what
is now B2 ¢'s Bridge. The river cut
down an average of 4.2 fect per
thousand years. It empticd into the
lake. The lake eventually filled and
the river advanced. cutting its way
down dwongh what is now Duan-
go and on to its destination, the
San Juan River,

The Animas is a textbook exam-
ple ol it system o of equilibeion,
the Buinett study claims. The sig-
nificant disturbance is a natmally
occmting one, the carving of the
valley by the Pinedale Glacier and
the temporary danmuning of the Ani-
mas by the Pinedale mavaine afier
the glacier was gone. The river naw

which in tn alfects the balanee
between crosion, transportation of
rocks and other material and depo-
sition of this material. Where high,
course loads eet with decreasing
gradient and velncity, gravel bins
form across the river.

The Burnet study e ladims, and it
remains 1o be seen whether the
government's cxperts agree, that
gravel mining has not caused sig-
nificant changes in the character ol
the Animas River but only localized
erosion and channclization in the

vicinity ol some extiaction apen-
tions. The <study sivs el hin
skimming is not ey invasive bag
“deep hole™ mining can lave -
vanging cllects on the river,

For Denmis Pierce, the cllects of
Monmtain Redi Mixs deep hole jus
downstieam of his prapeny appem
abwvious. The liole is vaiably esi-
mated at 30 feer 1o 60 feet deep.
The diversion of the river and
change in its geadient and velocity
have led to erosion of his propenty
and a significant dumge o the

tiver’s conrse, Pieice helieves,

the Avy Conps of Fagineers!
Somthwest Colosada chicl, Ken
Jacolin, says the agency doe su't
have absolute ool ot gravel i
ing’s offects on the vive, but i i

“gaing 10y 1o ind o oves the
next three wens, the new peamil
povical.

TWelte nod tiing te ger an
immedine ix” facobson sns
“We're iying 10 geta beners oades-
standing of what's going on”

The aew promiss, thuigh notyer
released, will Kt amual extogc
tion of sand and graved 1o 8 speci-
ficd amonnt (not vet disclosed)
andd - this i significant change -
apetators will not be alloned
excavate below the oxisting clew.
tion of the lown-dlow viver cannel
without consubting the corps, A,
extemive walerqualing monitoring
will he requined.

Richatd  Tibbits, one ol e
lessees of the Mountain Redi Mix
Thomas Pir, savs the opetatas
will wark with the corps to find

SO WHSWEr s,

“Welre imnving 1o help come up
with sune valid inlormion.” Tib-
hits s, “Evenybady needs rock.
Whaere's it going 1o come fromg I
they don't allow ow deeppit min-
ing, we e o have more surface
o banger stetch, A beast thar's
what we'th ask tos.”

Picvee, the Thonus Pitneighbor
who waniies about imp.uls on his
fand, s he doesn't want anyhody
w “u ot af nistuess.

“As tar as P concerned, they
e the aight todo what they are
permitted to do” - Picice says.
“However, they ane 10 do it with a
vettain. ot of gesponsibility,
When | hought the propenty, 1
koew the grnel pit was there. |
don’t wanm to sound Bike a tans
planted Calitorsian. who just go
here bist week, st as P'mocon-
cemed, they con continue into the
fresecable future as tong as they
tollow the tales.”

The grawel winers shoutd kuow
saon what the new ales e,

GRAVEL MINING APPLICANTS

River gravel are:

mined regularly since 1968.

mined since 1986.

aboul 40 years.

mits dating back to 1982.

The applicants for permits under the Clean Water Act to mine Animas

W Mountain Red] Mix (previously Animas Aggregates) for its Thomas Pit
aboul two miles downstream of Baker's Bridge, first mined in the 19308 but

® Bumett Construction Co. for Its Bar-D Pit about nine miles north of
Durango city limits, mined since the mid-1970s.
W Sandco Inc. for its Willow Bend Pit about two miles north of Durango,

| Sandco for Hs Walker Pit about four miles north of Durango, mined for

® Sandco for its Dalton Pit about seven miles north o Durango, past per-

® Animas Valley Sand and Gravel Inc’s pit about six miles north of
Durango, mined since the late 1950s.

®Hermosa Meadows Camper Park's Hermosa Meadows Pit about eight
miles north of Durango, mined since about 1960.
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LEADVILLE — The surprise
—announcemcm of the closure of its
t mine has left this historic for-
E':i-r mining camp wondering how
fit will sunvive without becoming
zanother tourist tinsei town.

*It's aimost like a death spiral,”

id Lake County Commissioner
im Martn.

Asarco announced recently that
zit was shuwing the Black Cloud
fMinc laving off about 120 workers
7at the zinc. lead and silver faciliry.

For the first ime in living memory,
tLeadville — once one of the most cel-

cbrated mining camps of the world
‘— is without a produding mine.

“This is Asarco’s birthplace,”
noted Carl Miller, director of the
National Mining Museum. ~it's dew
asiaung for the community.”

In pure financial terms, the
Asarco closure’s impact will be
tmuch smaller than the 1987 shut-
‘down of the Climax molvbdenum
‘mine in 1987, when 3.000 workers
:were laid off. By some estimates the
icountv lost more in property taxes
-in two vears than anv other com-
.mumu of similar size in the
.nauon’s history.

In ssbalic terms. Asarco’s clo-
:sure mav hurt more, More iongume
:residents will have to leave. Even
‘Moilv Brown. the Leadville resident
‘famous for surviving the Tiwanic
:sinking. might find todav’s globul
.economy more than a match.

Marun's son s “working at a
:mine i Alaska. because he could-
‘n't get a job down here.”

Grant Dunham, editor of the
:Herald Democrar newspaper. said
-muning jobs mean more than good
-money.

“1 count myself as {ucky that |
worked in a mine.” he said. {n this
week's editorial Dunham wrote:
“I'm afraid we're losing a piece of
ourselves.”

Wallv Azeltine. who has worked
at Black Cloud for 18 vears. said,
“It's kind of like Leadville's losing
its identty.” But he added, “I'm not
waking off for Nevada. [ like it here.”

Azelune is in a beuter posiuon
than most of ke laid offmrorkers-

N S N

-.n_‘\

He will be worgmg untl December, -, -

heiping shut the mine down. and
he has the kind of expenence 1o
qualifv for a job in a ski area snow-

'What next for mineless Leadville?

fResidents wonder if it will survive without becoming a tourist town

ASSOCIATED PRESS

SAM McGEORGE, left, and Sid Lioyd chat in the entrance to the Asarco mine shaft In Leadville. Asarco is
shutting down the Black Cloud mine, laying off about 120 workers at the zinc, lead and siiver factory.

ééwe're not going to give up without a fight. |
hope they (Asarco) don't forget their roots.”?

Carl Miller.

diractor of National Mining Museum

making deparument. which paws
beuer than manv resort jobs.

“Ite re not going to gve up with-
out a fight.” said Miller. "§ hope the
(Asarco) don't forget their roots.”

He said the closure caught
cvervone bv surprise. “The truth is
evervone was optimistic.” The com-
panv had just installed a new mill at
the mine.

“Even the bosses up there tat
the mine) didn’t know 1t was com-
ing.” said Azeltine.

Asarco. in a statement. said the
mine was closing because of low
prices for the 15.400 tons of anc.
5,000 tons of lead and 347.000
ounces of silver it produced last vear.

The statement added: “The
mine is being shut down for an

Milier. who worked at Climas.
said, "Once a mine 15 closed it's dif-
ficult w reopen.” The Climax
molvbdenum mine reopened last
vear. but was quicalv closen again.

Leadville's economv had been
making headwav. Sales tax revenues
were up 17 percent last vear and 12
percent so far this vear. Some mid-
diedevel emplovees of resorts in
Summit and Eagle counues had
been pnced out. and moved here
and commuie to thetr jobs.

Asarco employees will be forced
to leave or take senice sector johs
at Vail or Copper Mounuwin that
pav half as much as mining jobs.
and require dangerous dailv dnves
QN snOwY mountain roads.

Leadville had long been a bed-

.indefiniieperiod agd: Plh®nt 4, .foom communiyy for resorts, but

any}nd..mmmrn-mu.h:uu\ it &, mast ofien -for [vv-naid maual

not being permanenuiv closed and
will reopen when economic ar-
cumslances permit.”

workers. manv of them Hispanic.
Twelve percent o! the coumv's
5.700 residents are believed 10" he

illegal workers or their families.

Martin said that with this latest set-
back. the Legislature is going to have
10 heip Lake Countv. He said elected
officials in Eagle and Summit coun-
ues. whose governments benefit
directly from the tourism indusay.
are going to have to offer Lake Coun-
w more than sympathy. He said Lake
County cannot afford w continue
subsidizing the resort industy.

In the past decade. the county’s
assessed cvaluation has dropped
from $250 million to $44 million.
and provisions of state law govern-
ing residential property taxes prob-
ablv will mandate a further proper-
tv tax cut reducing the total
assessed valuation an additional §3
million. officials said. At the same
Lake Countv has faced a growing
burden of providing social services
to low-paid service sector workers.

The countv has looked at entic-
ing manufactiing. A bicvele hel-
met maker set up shop. but moved
to Colorado Springs after two vears.

“It's going to be difficult (w0

alu:ct indust cause we have a
mft fevel, We havesuhighaiti

mde (10.200 fcet) long winters
and the railroad mav be pulling
out.” said Marun.
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Animas-LaPlata water project

drenched in fierc

By H. soseF weseat | [3-40
Associsted Press

DURANGO — From a bluff
over Durango, river guide Mike
Black points to-the Animas —
the River of Lost Souls, the
Spanish "called it — as it snakes
down from the mountains. past
tourist shops and restaurants, to
gush through a grassy field.

That's where the pumping sta-
tion will be, he says.

1t’s where, if supporters of the
West's last colossal taxpayer-fi-
nanced federal irrigation project
get their way, millions of gailons
of water a -day will be pumped
from the Animas, pushed 1.000
feet over (wo mountain ridges
and sent through pipes to irTi-
gate a parched corner of south-
west Colorado.

No earth has yet been turned.
But in its simplest form. the $714
million project — many believe it
could exceed $1 billion — calls
for water to be taken from one
river, stored in a massive reser-
voir and then placed in another
river, the low-flowing LaPlata. It
would take 1.000 workers and 15
vears to complete.

“It doesn’'t make sense.” com-
piains Black. who fears the proj-
ect will destroy the recreational
vajue of one of the West's last
free-flowing rivers. while spur-
ring unneeded growth.

But the controversy over Ani-
mas-LaPlata is more complex
than that. It is a classic western
conflict over water, Indian
claims. the pace of development
and environmental protection.

And in the West. where water
is more precious than silver. the
conflict is fierce.

“An agreement is an agree-
ment.” says Leonard Burch. trib-
al chairman of the Southern
Utes tribe for most of the last 30
vears. "Why shouid the Indians
back off? Who else is going to
back off from a good deal with
the United States government”"”

But critics cite government
studies that call the project an

e controversy

Associsted Press

SOURCE OF DISSENT: River guide Mike Black points to the
Animas River where the water pump plant would be built if the
$714 miflion taxpayer-financed Animas-LaPlata water project

goes through near Durango.

economic disaster with an ex-
pected return of only 36 cents
for every $1 spent. One study es-
timates it will cost $7,400 an acre
to irrigate parched farmiand
worth only several hundred dol-
lars an acre.

And critics say its water will
be so expensive that towns won'’t
be able to buy it.

“It’s the last of the big west-

-ern pork barrel projects. It's the

end of an era. an enormous
boondoggle,” says David Conrad
of the National Wildlife Federa-
tion.

Even some Utes call it little
more than a scheme to benefit
land developers more than the
Indians.

Authorized by Congress in the
1960s. the project was near

death when it was resuscitated
in 1988 as a way to satisfy the
Colorado Ute Indian’'s water
claims. In all, Congress has pro-
vided $62 million over the last 10
years including $10 million this
year.

The plan calls for 190.000 acre-
feet of water to be diverted for
irrigation and town uses, with
about a third going to the Ute
tribes — both the Southern Ute
and their brethren farther west,
the Ute Mountain Ute.

Burch says the environmental
problems can be solved. But the
Environmental Protection Agen-
cy has heid off approval. citing
concerns that water quality will
be harmed downstream. a con-
cern” also raised by New Mexi-
co’s attorney general,
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DISTRICT 3

Continued from Page 1A
“That daesn’t happen very often here.”

Joswick said work returns 1o normal todin
with meectings as usual. He also said the race
with Anderson was clean and well-tan on bath
sides.

“He was a tough opponent.”

Anderson also said the campaign was clean,
and he got the issues addressed - solid waste dis-
posal, getting the fairgrounds dispute off dead
center, and o' that he wanted to address.

“I'm glad he complied with my request 1o
keep the race clean,” Anderson said. “I congrat-
ulate him.”

The election results are not official until cer-
tificd, and County Clerk Linda Daley said
turnout was quite strong, somewhere around 65
percent. While nearly 28,000 voters are on the
rofls in the county, she said the actual number is
probably closer 1o 21000 bhecause people can-
not be purged from the rolls antil they miss two
clection cycles.

Early voting was close, with Joswick getting a
(7-vote advantage going into Tuesday night.
Mail-in ballots accounted for a very small per-
centage of toal votes, with Anderson gaining a

slight 75-~vote edge there.

Joswick wilt not be likely to run for a third
termin four years. La Plata County voters reject-
ed an attempt to abolish a two-term limit set by

HERALD/ANTOINETTE VECCHIO
COUNTY COMMISSIONER Incumbent Frank “Josh" Joswick celebrates his victory with his wife,
Pam, during a stop at the Durango Herald Tuesday night. Joswick, a Democrat, took 53.56 per-
cent of the vote, defeating Republican opponent Franklin Anderson for the District 3 seat.

a vote in 1994, The ballot question asking voters
1o climinate the term limits fell by a wide 27 per-
cent margin, with 9,896 voting no and 5,716 vot-

ing yes.

If convicted, take A-LP board seat

TO THE EDITOR:

potatoes into my mini-van.

But Crista Mahlim made an innocent mistake. She
said. I quote. “I wonder how a man of his class even

got clected.”

Pw g9

Bravo to Kathy Stanford and Crista Mahlum for
reporting to the police the alleged lewd behavior of
Jeff Morrissey, as reported in the recent Herald story
tiled, “A-LP official accused of parking-lot vulgarity.”
Certainly I'd be equally incensed if some pretentious,
self-proclaimed public official made a similar lewd
remark while I was loading a sack of San Luis Valley

appointed by a judge.

recourse.

boards.

There's the rub. Morrissey is a member of the Ani-

mas-La Plata Water Conservancy District board, which
is a taxing board, but he was not elected, he was

If Morrissey is convicted of the charges levied
against him I'd say ask the judge to remove Morrissey
from office. An appeal to the judge is your only

You should also ask your state representative Jim
Dyer why he voted against election of these water

Jeanne W. Englert
Lafayette



Mining
firms go.
green %

Regs spur care
of environment

By Kerri S. smith OCT. 2 - )
Denver Post Business Writer 995
ining companies in Col-
orado spent more than
$10 million this year to
clean up the state’s
metals-contaminated dirt, rock
and water in hopes of getting
“Mother EPA” off their backs.

The miners want the Environ-
mental Protection Agency to re-
lease them from future financial li-
ability for mines closed
temporarily or permanently.

That's tough, though, because en-
vironmental laws usually tag the
last company into a mine with
long-term responsibility for any
contamination that turns up later.

It's even tougher in Colorado,
where almost all mine permits —
which makes the holder responsi-
ble for the property — are award-
ed “for the life of the mine.”

Many mining companies are
even agreeing to clean up messes
left by other miners in exchange
for special consideration at their
own mines. Colorado’s Voluntary
Clean-Up and Redevelopment Act
of 1993 allows such incentives for
companies that help fix up aban-
doned mining areas.

In some cases, the miners angle
to be released from their mining
permits altogether. Companies say
it's worth the cost. even when the
10ll reaches several million dollars
and takes up to a decade of recla-
mation work, to shake loose a
property ‘they no longer want.

That's the case with the Sunny-
side Gold Mine near Silverton.
bought by Echo Bay Mines Ltd. in
1985. Since shutting the mine down
in 1991. the Englewood company
has spent $10 million treating
fouled water, plugging the mine
opening. bulldozing tailings piles.

Please see MINING on 5-

MINING trcm Fage 1l

adding topsoil and planting
grasses. shrubs and trees.

Spokeswoman Jill Paukert says
Echo Bay will spend another $5
million to $10 million and at least
two vears to improve water quality
in the Upper Ammas Basin by re-
moving tailings and waste piles
from abandoned mine sites beyond
their property. Some of the sites
are leaching poisons into the Ani-
mas River.

In exchange, Echo Bay's permits
to Sunnyside Gold Mine wil} be ter-
minated around the year 2003.

“We will be able to achieve final
mine closure and be released from
our permits.” Paukert said. “We'll
also continue to monitor water
yuality in the river basin.”

Such arrangements are part of
the new mining reality, said Elea-
nor Dwight, spokeswoman for the

al sites within the area so that it
can be developed.” O'Connor ex-
plained.

The cost: $1 million and two
vears of work. The payoff: Atlantic
Richfield’s Rico properties are al-
most certain to escape Superfund
designation.

At West Elk Coal Mine. ARCO's
only operating property in Colora-
do. a comprehensive reclamation
plan already is on the books. al-
though the mine 1s still in its mid-
production vears.

“Mining and reclamation go to-
gether now.” explained Loretta Pi-
neda, spokeswoman for the Colora-
do Division of Minerals and
Geologv. “"Reclamation plans are
drawn up before new nunes are

AGE: 42

""" ONE MINUTE PROFILE

NAME: Dave Carter 2
: s TITLE: President, Rock
Mountain Farmers Union

EDUCATION: Bachelor's de-
gree in journalism, 1976,
trom the University of
Northern Colorado
HEADLINE: Helping devel-
op agricultural co-op in
San Luis valley that will
provide kosher meat by
November. A second co-op for wheat farm-
ers is in the beginning stages.

EPA's loca! Superfund sites.

“We had to take them to court a
few times. but now. mining compa-
nies — especially ARCO. Asarco
and Newmont — have accepted the
industry's legacy and reallv step-
ped up to the plate, paying for a Jot
of cleanups.” Dwight said.

“And in terms of re-mining. they
olten want us to leave an aiea
alone. because someday thev want
to go back in.”

That's because a mine’s resource
— gold. uranium. molybdenum —
is rarely tapped out when the com-
pany decides to temporarily shut
down or permanently close it. ac-
cording to Rob Walline. a reclama-
tion expert with the EPA’s Denver
office.

The decision to re-mine already-
mined rock. called “tailings.” re-
open the mine or dig nearby is an
economic one. It depends on the
quality of the mineral or ore re-

started.” )

It's not just an altruistic urge
that has miners reclaiming earlier
and more: An amendment to the
Colorado Mine Land Reclamation
Act now requires simultaneous rec-
lamation at mines when possible.

Aided by innovative techniques
and prodded by the combination of
federal and state laws, an increas-
ing number of mining companies

- are doing just that.

“Thevre finding better. cheaper
and faster wavs to meet govern-
ment regulations. especially in
hard-rock mining.” said Matt Hre-
bar. an associate professor who
teaches reclamation at the Colora-
do School of Mines.

Some companies now huild wa-

serve, along with the resource’s go-
ing price and the company’s bank
balance.

It may be loo soon to sav wheth-
er Denver-based ARCO Coal Co.'s
parent. dtlantic Richfield. will re-
mine the arca outside the town of
Rico. near Telluride.

But now land developers want to
build houses. stores and other busi-
nesses there. on land poliuted by
long-ago silver and lead mires. At-
lantic Richfield inherited the prob-
lem when it bought Anaconda Min-
erals 20 years ago.

Neither company ever actualiy
mined at Rico. but now the land
must be made whole. ARCO Coal
vice president of external affairs
Terrv O'Connor said the company
was willing to listen when regula-
tors wanted to parley.

“We entered into a unique part-
nership with the state that cre=i-.
incentives for us tocles- .~ =i

ter treatment plants into the mine
itself. to ciean up water before 1
leaks out.

A few of the smaller operations
-- including Battle Mountain Gold
Mining's open-pit mine in San Luis
— are back-filling the enormous.
terraced pits created by hard-rock
mining, going bevond what is re-
quired by state law. '

Hrebar said miners also have
found more efficient wavs 1o deal
with contaminated rock. by bury-
ing it deep within the earth. encap-
sulated by a 50-foot buffer of dirt.
sometimes capped by clav.

One of the newest techniques in-
volves shoveling top soil onto each

Please see MINING o0 6-1
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PERSONAL: Lives in Westminster. Married
with two children, Joanna, 13, and Jeff, 9
Private pilot who saves travel time by flying

least twice a week.

> his 1965 Mooney to rural constituents at

PROFESSIONAL PASSION: To maintain quality
of life in the rural West by heiping owners of
small- and medium-sized farms and

ranches.

Kerri S.
Smith

Beat: Utilities.
telephone services.
energy, mining, ag-

p)d riculture
¥iN  Phone: 820-1733



Polymer maker
gets prison for
Mojave gumps

y e Los Angeias Times ~ 27 1366
RIVERSIDE, Calif. — A Las Ve-
gas ‘businessman has been sen-
tenced to 46 months in federal pris-
on for dumping hazardous
industrial waste in the Mojave Des-
ert.under cover of darkness.

Gene LeFave. president and
owner of Fluid Polymers Inc., pre-
viously had pleaded guiity and was
sentenced by U.S. District Judge
Robert Timlin. _

THe company manufactured ad-
hesives and rubber products. Le-
Fave, his son, Louis, and two
grandsons dumped 97 barrels of
waste rather than pay $1.000 per
barrel to a licensed hazardous
waste disposal company.

_ The dumping occurred during a
five-month period in 1995. Federal
and state wardens discovered por-
tions of 12 different dump sites,
and federal investigators found ev-
idence linking the 55-gallon drums
to.the company. They then tailed
the‘suspects in a “midtlight run” to
the desert, leading to the arrests.

[FOUR CORNERS |

"DBoard member

cited for conduct

DURANGO — Two counts
of disorderly conduct have
i been filed against a water

allegedly made lewd re-
marks to two women whose
! automobiles bore bumper
| stickers opposing the project.

Jeff Morrissey is a board
member of the_Animas-La
Plata Water Conservancy
District and a former mayor
of Durango.

Each disorderly conduct
citation carries a possible
sentence of 90 days in jail
and a $1.000 fine.

“He asked me if I (per-
formed certain acts) and
made several other sexually
explicit comments.” Crista
Mahlum told the Durango
Herald. “I wonder how a man
of his class even got elected.”

Morrissey is scheduled to
appear in Municipal Court on

Nav:20. ¢y, 26 1986

project board member who .

ocT. 28 1wes Two yes votes for open space

Douglas County voters have an opportu-
nity on Nov. 5 to help ensure the protec-
tion of open space in America’s fastest-
growing countv. Issue 1B — the Douglas
County Open Space Bond Issue — will au-
thorize $25 milljon in bonds for “'acquiring
and preserving open space lands.” and for
parks and trails. The bonds will be repaid
through the existing. dedicated sales tax.
which voters approved in 1994. No new
taxes are required.

There are some urgent opportunities to
preserve magnificent lands in Douglas
County, including the mountain backdrop
near Roxborough State Park: lands that
buffer Castlewood Canvon State Park: and
scenic vistas along Interstate 25 south of
Castle Rock. including the historic Green-
land Ranch. The cost of purchasing these
lands is escalating as the countv continues
to grow. Bv funding purchases now,
through bonds. more land and water can
be preserved for future generations.

We urge all Douglas County voters to
vote “ves” on Issue 1B on Nov. 5. We must

act now to contro!f our growth before it is

too late for the land and the wildlife.
MICK! CLARK. Chairman
Douglas County Open Space Advisory

The beauty of Douglas County will be
preserved onlv through the continued pur-
chase and dedication of land to open
space. The opportunity to purchase these
available lands is rapidly disappearing.

This open space provides to the public
the enjovment of “hands or” contact with
nature. the availability of historic re-
search. habitats for rare or endangered
species. as well as other recreational and
educalional opportunities.

It is a fact that property values
throughout the county dramatically ap-
preciate as a result of proximity to open
space. Additionally. the cost imposed on
local government to provide services is
appreciably less for iand dedicated to this
open space.

The public benefit of our quality of life
and socia! welfare can be protected for
our children and grandchildren through
today’s purchase and preservation of open
space.

A ves vote on Referendum 1B wi:l en-
able the purchase of these lands while
they are still available. and we have the
opportunity to do so — and. best of all. it
will not increase our taxes.

LEA NIAROT. President
Douglas, Elbert Board of F.-altors

DP OCT. 26 1988
[EASTERN PLAINS |

New watershed
project begun

oje
LAMAR — A new water-
shed "improvement project
has been started in Bent and
Prowers counties. .

The Limestone-Graveya
Creeks Watershed project
will cover about 60,000 acres
on the north side of the Ar-
kansas River between Hasty
and Lamar.

The Natural Resources
Conservation Service effort
is designed to help farmers
improve water quality and
efficiency and reduce soil
erosion. Farmers will create
conservation plans with con-
servation service workers,
with costs for the improve-
ments split between farmers
and the federal government.

Stifle sprawl
with growth limits

1 grew up on the Western Slope, and ev-
erv time [ go down there to visit family, I
see more and more growth and develop-
ment taking over land that was once open
space and ranches. I see the rampant
growth. the sprawl. happening here in
Denver. too.

The best argument I've heard to control
Colorado’'s sprawl and prevent our whole
state from being a big suburb is to imple-
ment a growth boundary around the met-
ro area. The Denver Regional Council of
Governments is working on a plan to im-
piement a 700-square-mile boundary
around the Denver metro area. The
growth boundary would be an asset to the
metro area by planning our development
and growth better and preserving open
space and agricultural lands. The growth
boundary will also continue to make Den-
ver an attractive place while making sure
that rural Colorado stays rural and open.

QOur quality of life is dependent upon
controlling and planning our growth to
prevent our trend of becoming a big sub-
urb. Implementing a growth boundary is a
solution that can work. .

OCT. 2 6 1995 SUSAN SPANGLER

Denver
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A-LP backers, foes seek common groun

By Electa Draper
MHerald Regional Edilor

ARVADA — Anyone wha is amvheuls in
the interminable fight to build and cqualh
velentess eflort to kil the Animas-la Plata
waler project was ealled 1o the negotiating
table Wednesday by Gov Roy Romer o just
et on with it

Were here tasohe a problem,” Romwes
il “We need 10 solwe this problom
Ihis is not fun politically athodh at il
bl 7 N

thitn alins before o presidential el
tion, Romer ackponledged, was awkwnd
timing Bt Secretary of Intevior Broace Bab
hin shosed up, briviging, he said, “the theee
veins | lune over bureancnatic horsee”

Babbing waied the thiee, the eas of

Reclunation, the Fish and Wildlife Sevice
and the Burean of Iondian Mlars, have
been known 1o dharge ofl o dilferem
diveaions, e has appointed a connselon
of hix, Joseph Sachs, 1o he the Interion
Bepatiment's spokesanan in the prapesed
negoliations,

“This process can wor k,” Babhine said "1
share vomn sepse we can gt the job done ™

hen e promprly Tefe, Romer atso hoal
to Jeave Laitle el in the dan teaving 1t
G, Gl Seoentter in change

“Low those of vonwhoomighe bone aoen
deney ot pick L dont” shie sl

There were wanings that the patics
not atta k one another o pln o the
issnes in the presss “Las it on ahe table
here,” SChoe e saaed

Projeat protagonists el anegroniaes

generallh aceepted the ground tules and
mapped out how talks will ensie over the
next dass and months,

ALP apposition, represented by Siena

Clah sprekesnonum Aegic Fovx, insi
thin the Barcan of Reclimation ¢ease
progires, howeser placial, loward constrne
tion of ALP while discissions take place,
ot opponents will not panticipate.

Tntensive medtings on the isie were
scheduled mer the next week, Other
“stanned <l cyncements, o bawaaits ol
lohhwingg tepontedb were close at haned,

Fon alser desanded on behall of the
coaltion b intereas she sepresems
wernment pan el and some othes

tiation-re Lated expenses o the appo-
neats” Lugels wlunteer anmy. Schoettles
bl ol vels soenbd sk Jeieed o e tandd

ing, it she mmade no gnarantees.

Fhe end of the day, Fox and allied attor-
ney Loti Potter said they and others were
determined 1o work things one pnhey ton
watk e,

Smatler wonk gronps will incevaver the
nest two months 1o discuss what the shape
ofiesolution might fook like. The next gen-
cral mecting i schedited for Dee, 3 in
|.||||lil||;lnll.

\ g

1l consensus scemed 1o emerge
acet of A-LP: No one seemed will-
ing 1o vy o penegotinte the witer rights of
the Senthern Une and Ure Mountain Uie
nibes ~aights quantified in the 1986 Col-
ovado Phe Indian Winer Rights Sentdemem
\giecment.

fhiose at the 1able Wednesday included
e states, Colorado ind New Mexica, 1l

Oatr0,1%4¢,

two tribes, two water districts, Intetior, the
Environmental Protection Agenes, and a
coalition ol imerests, local and nationat,
opposed 0 NP B ensiianmieni) aned
ERTIUT T T NIV

Fhe Nawajo Nation was almest at the
table, Gilid water attormey Stanley Polleck
saiel the Navajo Nation supports the water
rights ot its sister nibes. bt it doesn’t nee-
esanily suppeort AFP becse the panject’s
non-Indian beoeficinies could 1ok wae
the Navajos might Ln el to

Ducmpe Mavor Led Goddard il ghe
ity conlil no longer wait lor o resoltion of
ALE o aeddiiona) municipa) wares B had
10 moe lorwatd on other options Tl aka
saidl the civ probable conldn’ aftond AP
water il the cost.as reported in the burean's
1995 connomic apedite, wis to Tobd e
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State asks county
to delay new regs
on gas industry

.Yy

By Electa Draper
Viaw/te

Herald Regional Editor

The state and county are trving
to define their respective bound-.
aries in the oil and gas field but
find themselves in a political pres-
sure cooker, with heat supplied by
both the industry and landowners
who don’t have mineral rights. only
the impacts of production.

La Plata County commissioners
will hold a public hearing Dec. 16
at the courthouse on a state pro-
posal they suspend some of their
recently adopted oil and gas rules
for six months and hold off adopt-
ing two other regs until the two gov-
ermnments better sort out jurisdic-
tions.

The appointed members of the
Colorado Oil and Gas Conserva-
tion Commission asked county
commissioners last Tuesday in Den-

ver for a2 moratorium on county
regs while dialogue continues on
which state regulations should be
modified in deference to local
land-use authority and which coun-
v rules are preempted by state

- rule.

In 1992, the Colorado Supreme
Court, in Bowen/Edward v. Board
of County Commissioners of La
Plata County, ruled that the state
reigns over the technical, opera-
tional aspects of the oil and gas
industry, but the county can regu-
late land use and surface impacts
associated with oil and gas develop-
ment as long as it does not create
operational conflicts.

Which county actions would
constitute operational conflicts
have never been defined.

Countv commissioners held a
work session on the subject Mon-

Hl See REGS, Page 10A

Continued from Page 1A

day afternoon and expressed impa-
tience and [rustration with the idea
of a moratorium while acknowledg-
ing it mav be the only wav to stay
out of court.

COGCC member Mike Mathe-
son. from Bavfield, said it is time to
for the state and county 1o clearly
define their relauonship and work
ot a wav for their regulations 1o

-doveuail in the real world.

Commissioner Josh Joswick said
he opposes a moratorium. Com-
missioners Shirlev Batv and Fred
Rlatt were more ambivalent.

“The onlv real reason I have to
support this proposed process by
the COGCC.” Bawv said, “is the
financial cost to the counw if we
end up in a liugation situation.”

Baw said she opposed the six-
month suspension period advocated
by the state because it is too long.
She also said consideration of the
state’s proposal doesn't mean she
no longer backs the county’s regs.

“l want the state to adopt our
regs.” she said after the work ses-
sion. "I think our regulations are

fine. but 1 don’t want it 1o he us
against the world it we can get i
done another way.”

Khatr siid he was honpatient o
get on with the counn regulations,
but it could prove wise 1o meet with
the state if it would help o avaid
court.

On Oct 20 county commission-
ers adopted sricter regulations on
noise and visual-impact mitigation.
These are the regs the COGCC
wants suspended for six months.
The counts  also approved a
requirement for industrv to write
emergency-preparcduess  plans.
This regulanon has rased no oppo-
sition. and the COGCC agrees it
should remain in full force and
effect.

The county commissioners have
vet 10 vote on a proposed regula-
tion that would give surface owners
the right to determine where an oil
or gas well or other minor facility is
located on their land as long as the
site lies within the state’s prescribed
drilling window (about 20 acres for
a Fruitand coalgas well). Surface
owners could not dictate place-
ment of a well within a geological

hazard. wetdand. floodwin or other
unreasonable site. Another pro-
posed rule outlines how a county
mediator would be engaged 1o sct-
e disputes.

Industrv representatives  have
said that, if the noise and wisual
impact regultations bait a lawsuit, the
wellsiting reg is destined for court.

County commissioners sct dis-
cussion on this proposed reg for
Dec. 16, 100. There will be a lot to
talk about.

“It’s been close to two vears ...
since we started this (rulemaking),”
Planning Engineer Mike Russell
1old commissioners Mondav. *I feel
very strongly that what we did was
within local government jurisdic-
tion. State regs have actually
pushed into ... our game, instead of
us jumping into theirs.

“l feel very frustrated. I under-
stand vou don't want ... a lawsuit,
but at certain times vou need to
stand your ground.”

Russell told commissioners
three applications for major facili-
ties, gas compressors. are waiting in
the wings. A moratorium now
would be a bonus for industry.



‘Sucks’ accurately describes ALP

D, W,

TO THE EDITOR:

OK, nobody is perfect. But really, what kind of a
man would stand around a parking lot allegedly mak-
ing lewd remarks to strangers, especially women? And
what kind of men would slither from under their
rocks to coil in his defense? It seems 10 me thata
man who claims to be a leader, would simply acknowl-
edge his mistake and apologize. But then leadership
isn't what it used to be.

As for the statement “A-LP Sucks (Water)” nothing
could be more accurate in describing this project.
Using Webster's definition, it sucks money, electricity,

H-11- 95

some fish, perhaps an occasional kayaker. but most of .

all it sucks water. That is a fact. And it will remain a
fact unless the pumping station at Gateway Park is
eliminated from its design.

As far as the ludicrous statement regarding A-LP
supporters standing nothing to gain, get real. If that
is true, these supporters are bored stupid. I know that
Sam Mavnes, (A-LP proponent deluxus) is none of
the above, he’s made a bundie off this project
already. Once again the A-LP sucks water by design.
(Nothing sexual about it) but it also bites!

Rod Craig
Durango

Morrissey should be off A-LP board

TO THE EDITOR:

In light of jeff Morrissey's alleged actions, 1
strongly feel he should be removed from the board of
the Animas-La Plata Water Conservance District.

As a former mayor and a present A-LP board mem-
ber, Morrissev has a certain responsibility to treat oth-
ers with respect.

In what he is alleged to have done, Morrissey has
shown a lack of respect for conflicting politics.

He is allegu i to have acted in a lewd, threatening

Ve %/}
of Indian Aft:

manner that is in no way appropriate for a member
of the Water Conservancy District. Since when do
public officials get to enforce their own politics by
threatening citizens into submission?

Morrissey’s alleged sexual threats have demonstrat-
ed a lack of judgment, clarity and common decency.
He has no place on the Animas-La Plata Water Con-
servancy District board.

Alison Walter
Durango

Seedlings to be planted at fire site
The Southe~ Ute Tribe Conservation Corps and Bureau BILM taking comment on draft plan items

Forestry Branch are planting more than
60.000 pinon - -dlings on Blackridge to replace some of
the trees burned during the Blackridge Fire. Funding for

-tz - 7%
The Bureau of Land Management's San Juan Resource Area will hold
a public meeting at 7 p.m. Nov. 2] at the BLM office in Monticello,

the project came from a grant from the American Forests in Utah, to discuss and take comments on draft objecti\'es and manage-

conjunction with the Eddie Bauer Co.’s nationwiuc Global

Releaf program.
The 500,000th tree donated by Eddie Bauer will be

planted on Blackridge. In commemoration of this event, a

ceremony at the planting site will dedicate a sign and

plaque recognizing the work of the American Forests, the

Eddie¢ Bauer Global Releaf program. the BIA Forestry

Branch and the Southern Uite Tribe. The ceremony will be
held the morning of Nov. 26 at the site on the Sawmill

Creek Road.

ment actions for the Comb Wash Interdisciplinary Plan. Copies of these
draft items can be obtained bv calling the BLM office at (801) 587-214].
Comments will be accepted through Nov. 30 at the BLM, P.O. Box 7,
Monticello, UT 84335, .

Environmental field course offered

t

Fort Lewis College's Environmental Politics Innovative Month field
course that includes a raft trip down the San Juan or Dolores rivers will
be offered during the first summer session by FLC political science Pro-

» fessor Emeritus Jim Decker. ’

An inlormation and planning session will be at 4:40 p.m. Nov. 20 in
150 Noble Hall. The course is open to nonstudents and begins May 5
and concludes June 6.

The course tours the Four Comers region addressing environmental
and political issues about natural resource development, national park
management and multiple-use policies on public lands. Students visit the
Black Mesa strip mine and slurry pipeline, the Navajo Generating Sta-
tion, the Grand Canvon, Glen Canyon Dam, Las Vegas, Zion National
Park. the Kaiparowits/Escalante National Monument, the San juan
National Forest and Summitville gold mine. The course concludes with a
raft trip down the San juan or Dolores rivers.

~ For more information, contact the Office of Extended Studies at 247-
7385 or Decker at 247-8811.



Campbell always patient with public

TO THE EDITOR: - “12‘4/‘7?' o
This letter is to reinforce Ann Swain’s posiuon in
her letter (Herald, Nov. 19) in which she referred to

Sen. Ben Nighthorse Campbell as being a public ser-

exhibited patience even to those well meaning folks
who interrupt personal conversations, drag him by
the arm to have pictures taken with him and yes, even

follow him into the restroom.

vant and not a public doormat.
My husband and I have spent a significant amount
of time with Ben and his wife Linda during their
recreational time and have been abs.o_\uuﬂy amazed at
the patience they both show when citizens approach
them using common Courtesy and respect. Ben has

Don’t let Vallecito’

TO THE EDITOR: Nz4/96

For the entire 36 years of our married life, my wife
and I have looked forward to moving to the Upper
Vallecito Lake area.

After living for many years in the Austin area, the
pure clean water was one of the main things we have
always looked forward to when we came to Vallecito. 1
guess we place such a high value on the water and air
because we have watched it destroved in Central
Texas. Overdevelopment with increased density, golf

_courses on the water’s edge and “package treatment”
sewage plants have changed the water in the High-
land Lakes Area of Central Texas to a murkey, pollut-
ed mess. The health department now advises us to
not even eat the fish caught in the lakes. We get ear
infections and illnesses if we even bathe in the water
and there have even been deaths from bacteria in the
water. Where | used to fish in four feet of clear water
is now an ugly silt island with weeds growing wild in
the nutrients from a nearby golf course.

some may say it goes with his

bell handles ‘
er, tolerate rudeness — that goes with the man.

le feel free to be very imposing at umes and
ooy 5 job. I think Ben Camp-

that aspect very well. He doesn’t howev-
Lynell Corbett

Durango

s water be ruined

Now we own property above Lake Vallecito, and
have been making plans to move there. If we see the
water quality continue to slip we may re-think our
plans. :

If more “package sewage plants” are permitted in
the area, that could be the worst contributing factor
to the demise of Vallecito's water quality. I served on
the planning commission here in Austin. We now see
the mistakes we made in allowing these sewage plants
into the area around our lakes. They have failed
many times, as any mechanical pump system will do
occasionally. When that happens, most of these plants
flow into the lakes until someone notices.

We can only hope that these small sewage plants

. will not be allowed. We have learned the hard way in

Central Texas that until a central sewer plant is possi-
ble, that individual, properly designed, septic tank sys-
tems are the only acceptable answer to the problem.
Jay F. Powell -
Austin

A-LP supporters pay a high price

TO THEEDITOR: '\ 7/¢ /U

It seems that with the passing of John Murphy the
anti-Anima-La Plata crowd has a new target to vilify,
abuse and slander in the person of Jefl Morrissey.

Jeff has been accused, not by the police. but by the
media and individuals with other-axes to grind.'of
“Jewd” condudt. The incident of concem itself began
with a lewd displav or how else can the bumper stick-
er “A-LP SUCKS (WATER)" be characterized?

Jeff Morrissev is a man of good will who has devot-
ed many vears as city councilman, mavor, volunteer
and Animas-La Plata supporter. John Murphy, too,
was a man of good will who gave freelv of himself for
the betterment of his community.

Yet these two men and many others were and are
constantly subjected to abuse and are accused of seek-
ing personal gain from the construction of the pro-
ject. John Murphy certainly gained nothing and nei-
ther will Jeff. In fact the opposite is true, they must
pay-a high personal price at the hands of project
opponrents;i:-rroh-ni-hiotis T

The attacks on Jeff Morrissey are only another
example of how low some Animas-La Plata opponents
are willing to stoop.

George Thompson
Durango

(EDITOR'S NOTE: Morrissey was cited by the Durango
Police for two counts of disorderly conduct, Oct. 17.)



San Juan’s flow
drops to-250 cfs

Herald Staff Reports 11— 14~y

The much-ballvhooed winter
low-flow test on the San Juan River
began in earnest a week ago, with
releases from Navajo Dam drop-
ping from 500 cubic feet a second
10 300 cfs.

Then on Monday. the Bureau of
Reclamation reduced the release to
950 cfs, the minimum flow planned
for the four-month test, which start-
ed Nov. 4 and is slated to end Feb.
28.

Releases will remain at 250 cfs,
the bureau reported, until Animas
River flows recede. Then dam
releases will be increased as needed
to maintain the target flow of 650
cfs at Shiprock. Dam releases,
therefore, depend on rain and
snow melt and the flow of the Ani-
mas and other tributaries.

The test and other rescarch by
scientists with the San Juan River
Recovery Implementation Program
will be used to develop vear-round
flow recommendations for the San
Juan 1o benefit downstream popu-
lations of two endangered fish. the
Colorado squawfish and razorback

" sucker. while allowing water devel-

opment proceed incrementally.

The lower winter releases allow
for additional storage of water in
the reservoir. This is in turn will
provide for greater flexibility for
spring releases.

The 250-cfs minimum release
follows the recommendation of the
San Juan RIP's Biology Commiuee
and a court settlement reached
Oct. 29 among the Department of
Interior, Bureau of Reclamation.
the Fish and Wildlife Service and
the plaintiffs, the San Juan Fivfish-
ing Federation and New Mexico
chapter of Trout Unlimited.

The settlement agreement stipu-
lates scientists will monttor, anahze
and report on water quality and the
general healith of the trout popula-
tion before, during and after the
test.

The court agreement also states
this test period will be the onlv test
of levels reduced below 500 cff
(provided adequate data &
obuained for the San Juan RIPY:
and, anv permanent change to
flows below 500 cfs will not occur
without compliance first with the
provisions of the National Environ-
mental Policy Act.

. \
LPEA helping protect indigenous birds

\ TO THE EDITOR:
N The San Juan Chapter of the National Audobon Society is deeply
. . of TR TS O i 1 1 ! ’
In"l.pnu‘m\( of the past and ongoing commiunent and work of the 1a
ata Electne Associauon 1o protect area bird species form injury and
fdeath from contact with power lines, transformers and ather electrical dis-
ttbunon cquipment and facilities. All new installations are designed 1o
prevent hammitul contact by birds and climbing animals like squirrels, cats
and even snakes, .

.ﬂn- ovange halls on power lines crossing streams arc one of the most
vivible acnons taken 1o protect cagles and waterfowl that flv riparian cor-
”(h”,‘.' Older power hines and transformers have been retrofitted and
lll()(llf.l('(l 10 give the same protection afforded by new desians and con-
struction methods. '

The quality of life in our area is greatly enhanced by abundance
and variets of birdlife. Itis also enhanced by a dependable z:.ordable elec-
trical energy svstem. LPEA's effort 10 give us both is deserving of public
applause.

Carl Weston
Durango



Baty barely *

beats Shine

for commish

By Dave Ojala

Heralg Statt wrter  ©Y/6/ 2L

In a repay ot the elecuon tour
vears ago. Republican [ Plata
Counn Comnussioner Shirley Bawy
retamed her seat ina narrow 300
vate vctory over Democrat and
Durango  Citv Councilor Lann
~hine.

As precincts tallies came m, the
lead shufred from Barv 1o shine and
hack to Ban. Three Bavticld-area
precindts put Bawn over the op Late

riblyv anxious.

mittees in Denver.,
‘while Banv's win-
ning id stressed
her record  on
issues such as get-
ting work on the
Farmington il
started.

While the final
volte  was  \erv
close. Batv suid.
she was never ter-

“I reailv believe in the voters’

i the counung that had many m
ihe La Plata Counn Courthonse
winung anxioush, Four vears ago,
Baty won v more than 2.000 votes.

Not as clearcut ideologically as
the Joswick-Anderson race. the

choice. If I were on the other side |
would feel the same wav.”

Barv aiso ran strong in the outly-
ing areas of the counwv. Shine car-
ned the vote 1in Durango.

Batv said she could not pmpoint
@ specric ssue that she beheves

Ban-Shine campaign wound up
with Shine atacking Ban s vore tor
e Artesan Vallev Ranen master
Man and her work on vanons con..

Page 1237 - Wednesday, November 6, 1996

won the ciecnon 1or her.
“Peome support different candi-

B See DISTRICT 2. Page 12A

THE DURANGO HERALD

HERALD ANDREW COUNCILL

COUNTY COMMISSIONER candidate Lynn Shine gets a consolation hug trom her

daughter. Mollie. while husband Tom stands by after hearing the resuits ot the District

2 race in which incumbent Shirley Baty won. Shine was in a City Council meeting

when the resuits were tallied, and councilors took a break for her to get the news from
“-her tamly.

DISTRICT 2

Continued from Page 1A

i s locahticrent veasons, shie sand

1he elecaon resalis e not otlios] unnl cernhed, and
Coonte Clerh Tanda Dales said iimonn was quite strong,
somewhere around 00 percent Whitle neatly 28000 vorers
Are o the tolls mthe conmmy, she said the aetoal namber s
probablv closer 1o 200000 bevanse people cannot be
putged brom the rolls until they miss wo elecuon oveles,

Shime heand the election resubis doning o shorc bncak in
G Comncibimecnng and did nor bese mach 1o

Atter some hoes ron familv shethanked sippontens 1o
then good wenk and gor back o the husimess at the et
g,

Ban's vicions g ameomoned 102 percent Waneemis
earnered 257 votesand those thar went 1o jern Swingle
coutld bave made the tace even doser 1o Stanee.

Farivvoting pave Bane a ilaoie edge pgoimg mia Toes
chov mghs with 2240 versus 1779 bon Shine

Barv will not be Bkels 1o van for a thind e e tfoen
vears after La Plata Counn vaoters rejedied an Aempl o
abolish o two-teri Bivnie ser by aovore in 9990 The ballon
question asking vorers o elinnnate the tevn s el by o
wide 27 percent marging with YN0 voting no and 5716

VOLERIL ves,
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Below the Belt

Opponents of the Animas-
La Piata project say Durango’s
ex-mayor got down and dirtyU)u}

By Steve Jackson ///¢

onmer Dutango mayer Jofl Mornssey is
acusad of sriking a fow hlaw in the fight
for a vantruversial southern Colorado
water project that he supports As a
resilt, he (aces Iwo counts of disorderly con
tuct for allegedly making lewd comnments to
twa wamen who uppose the Anintas La Plata
willer project

Iwhat the wowmen adloge 10 teue, thea
Morrissey violatod an agrcemont warked
mrt by Governor Roy Romer that calls
for cach side to treat the ether with
“hpnity and eespeot T

O Octobes 37 Catls Stanbnd
says, she was palling out of aparking
space at the Lirst National Bank of
Puranga when she notned tua
wen, ome seated in the o next o
s and the other spanding outside
ot The man oulade the car, biter
il tified as Maorgissey, a fonne
Vnirangn mavor md curient board
wember of the Animas La Plata
Water Conservancy District, saw 2
bunipet sticker en Stanford's car with
the letters AV Har Anbimas L a Plata)
and a ved slash through then

According o Stanford, who had her
window rolled down, Mornssey ap:
proiched her and <tar ted tlking about
another papular bumper
sticker that she didn’l have,
one that states, “ALP sucks water.” The
proposed water project, supported by focal
husiness and agricultural interests and
generally opposed by environmentalists
and taxpayer groups, wonld pumnp water
out of the Animas River hundreds of feet up
into a yet to bebuill reservoir at a cost of hun-
dredds of millions of tax dolls.

Stanford, who moved to Duringo from North
Carolina five years ago, didn't know who
Motrissey was But this is the way she recalls
the conversation:

e askal "Are v A7 and does that mean
vt give blowjoha?” 1 said, ‘No.” And for some
teason, [ <tatted o expiain what my bumper

-

sfic ker mieant He laughed and said, “Tov bad,
because | was going o ask you to get on your
knees and dome "

Stunned. Stanfird says, she asked him, “Does
talking like that make you feel good?” He just
laughed. So 1 called him an ‘old shit’ and fipped
him off.”

Stanford says she was frightened and intimni.
dated by the 51 year old Morrissey, who stands
510" and weighs 185 pounds. “| was also
angry.” she adds “lf I'd had my pepper spray,
wonld have given him a real surprise ”

Atter she drave away, the thirty year old
wnman decided not to let the matter drop and
returned to the parking lot to get the licenses
plate number of the car by which the man had
been standing She got the number and noticed
that the man who had accosled her was now
speaking to anothrs wormnan

3.
)/

'
’

Nineteen year ol Crista Mahlum had pulled
into the spat vacated by Stanford in a car that
hore an ALY sucks™ bumper sticker. Acenrding
to Mahlum, Morrissev asked her if her name
was I\]p.

“ledidn’y click,” she recalls, “He just kept ashe
iz if my name was Alp He said { was too prelty
to have a name like Alp.

“Lhen he asked if | just sucked water or did !
suck other things, too. And would | suck him.”

Mahlum, a Durango native, says Morrisscy
got closer until he was within a foot of her, and
his voice rose to where he was yelling. “He said
1 must have a low mentality to have a sticker
like that,” she recalls. “He identified himself as a

, former mayor of Durango, but he didn't give his

name. | didn't know him.”

And the women didn't know each other,
clther Both separately reported the inci-
dents to paolice, and Stanford gave the
license plate pumber Jlurned out to belong
to a car leased to the lacal cattlemen’s associ:
ation (which supports the water project) that
had been driven that day by Brice Lee ("who
didn't do a thing when this was going on,”
Stanford says).

According to a report by the investigatiog

derly conduct and released pending a No
vember court date,

Morrissey told Westord tact week that he'd
been 1okl not to conunecat by his liwvers Bat
then he went on to say, “I don't think this is
news for you. It's a trumped-up deal. I'm going
10 plead not guilty 1 had a guy standing nexi 1o
me the whole time, and he'll testify for me.”

Morrissey says the women's complaints con-
stitute “harassment™ by npponents of the water
project.

“Ihey dido't like me questioning thein bumper
stickers,” he says. “Ihey had vulgar ones. They
pul them on their cars and call it free speech.
I's pretty stupid —people go ruining othey o
ple’s fives ™

Morrissey added, “1I'm warried abomt your
newspagnu-r. | his has nothing to do with you 1t's
a Western Slope thing.”

In the past few weeks, opponents and
proponents of the water project have
been mecting (o see whether a compro-
mise can be reached. And their discus
ston is supposed to be civil, according to
an agreement worked out through
Rower and Hiewtenant Governor Gail
Schoeitler. Under the tenms of the agree
ment, represemtatives of the vatious
groups, inchiding the water conservancy
disinicts, are supposed to " ecoguize that
cach party deserves, amd indecd must,
be treated with dignity and respect for
fruittn] discussions to gregness Ding
the conrse of the Romer/ Schoettles
process, cach patty agrees o refrain
from publicly voicing or publishing per-
sonal attacks on e claradter or metive s
of the other parlies.”

Proponents of the water project, the
first phase of which would be paid for
mostly by the federal government,

®sae Catices

police officer. Lee admitted that Stanford's
description of his companion “sounded like Jeff
Moarrissey.” The officer contacted Morrissey
and, according to the police report, the former
mayor admitted thal he had tatked to the
wome = ' 1 the bumper stickers and that he
made 13 about how they must like 1o
give blowjoens ™ Maorrissey was cited for disor.

inc lude Durango-area real edate inter-
ests, “drystde” farmers and ranchers,
and leaders of the Southern Ute and the
Mountain Lite tribes (“Rough Waters.”
June 13). The opposition is a coalition
comprising environmental activists, anti-
developnent and taxpayer groups, and
members of the Uie tribes who, noting
that there is no funding to bring the
water to their reservations, opposc it on
economic and cultural grounds.

stanford says she opposes the project on
environinental grounds. Mahtuin, a paliti-
cal science major at Fort Lewis College
who describes herself as a “far right-wing
libertanan,” says she opposes it “hecanse it is not
the job of the federal government to build it I it-
was a pis ale enterprise, fine.”

Other cpponents of the project vow (o take the
Morrissey incident up with the governos €

To read refated Wostwerd stories. visit www.west:

word.com L NOV. 6 Bgﬁm__




First American Railways |

Bradshaw improved train, new owners should too

1=7-7¢
Monday’s announcement that a letter of
intent to sell the Durango and Silverton
Narrow Gauge Railroad existed wasn’t a sur-

prise. Despite management’s continuous

denials that the railroad was on the market,
it was obvious owner Charles Bradshaw was-
n't enjoying the railroad as much in recent
years as he had in the past.

It's easy to see that Bradshaw is a rail-
roader’s railroader who prefers equipment
to public relations or marketing. And how
he loves equipment! Added were larger
locomotives, an especially built combina-
tion power unit and coach for a round trip
over the High Line, a passenger car for the
handicapped and a camp car for groups.
And, out of the well-equipped shop came
custom construction for other railroads.

The Denver & Rio Grande Railroad, with
no need for a tourist line, had allowed the
rolling stock and facilities to slowly decav

before Bradshaw bought the line in 1981.

But Bradshaw did more than just put the
railroad back in good operating condition.
Buildings were made tight and there was
fresh paint, but more importantly in imagi-
native wavs he added to a passenger’s
options. More trains made the run to Sil-
verton. plus a shorter trip to the Cascade
Wye. A winter train ran for five vears before
it was discontinued because of low ridership
(it was later reinstated with Purgatory
Resort’s marketing help) and a ‘'special Ani-
mas River Railway powered car traveled
from Rockwood to the Cascade Wye and

back mid-day.

Bradshaw probably got as much out of
the 48 miles of three-foot wide rails as is
possible.

On the other hand, there clearly wasn’t a
lot of management enthusiasm for dealing
with the issue of soot from idling locomo-
tives overnight, what's owed the U.S. Forest
Service for an expensive fire or the media
when something’s gone wrong. Those tasks
- and that ridership has been flat for sever-
al years — must have taken the fun out of
railroading.

In the coming weeks we'll all learn more
about First American Railways, and its prin-
cipal officers. The company apparently is
too new to have much of a track record, and
has been focused on establishing an enter-
tainment railroad trip in Florida. Its presi-
dent is raising money in Europe as we write
to become the third owner of the Durango
to Silverton narrow gauge railroad.

Will First American Railways improve cus-
tomer service and marketing and its rela-
tions with the community while keeping
equipment in top condition? And, how do
ridership, ticket prices and expenses have
to be adjusted to cover the estimated $20
million purchase price?

In his 15 vears of ownership Charles
Bradshaw has gready.-swengthened- and-
expanded,.the, failroad’s. equipment . and
facilities. What the railroad’s next ownér-
ship will bring is already a subject of specu-
lauon.



A-LP in municipal court

It was a month ago a popular bumper
sticker spawned by the opposition to the
Animas-La Plata Project was at the center of
an incident involving a member of the Ani-
mas-La Plata Water Conservancy District
board that’s been shaping the design of the
controversial water project.

What happened was that two women in
two separate incidents, one of whom had
the “A-LP SUCKS (WATER)” bumper stick-
er on her car while the other’s bumper
sported an A-LP with a red slash through it,
became the objects of some rather graphic
sexual comments. No one’s saying the com-
ments weren’'t made. The legal debate is
expected to center on the First Amend-
ment.

There’s no doubt Animas-La Plata sup-
porters are frustrated. The project’s been
mired in layers of controversy since it was
auth~-ized by Congress in 1968. But, if crit-
ics « 1e project believe this incident will
further impair the project, they're wrong.

A disorderly conduct charge might result
in a $100 fine and probation. To the indi-
viduals involved it’s no doubt serious, but in
regard to Animas-La Plata it’s no more than
a windshield bug splat. Nonetheless, as hap-
pened with Nixon's Watergate, there’s

always the chance that it’s the aftermath
that will generate the ill will.

Jeff Morrissey should not participate in
conservancy district board’ meetings until
this legal matter’s resolved. If a school
teacher or a policeman was charged, he’d
be sent home with pay. Even though the
legal system presumes innocence, that
should happen here.

And, rather than adopting a defensive
position by circling the wagons around one
of their own, members of the Animasla
Plata Board should be showing the taxpay-
ers that they take the charges seriously even
if they think Morrissey is a valuable board
member.

Is Morrissey's position on the board in
jeopardy: Four letters to the District Court
judge saving Morrissey should go doesn’t
seem like manv to us.

But, most importantly, this embarrass-
ment ought to be resolved as quickly as pos-
sible. The future of the Animas-La Plata
Project should be determined on its own
merits. Power revenues, squawfish, irrigated
crops and the future of Southwest Colorado
are what this is about, not a misdemeanor
charge in municipal court.
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Crossing construction -5,

TO REPLACE rotting wood supporting the High Line Bridge two miles above Rockwood, the Durango &
Silverton Narrow Gauge Railroad used a locomotive to push two Sandco cement mixers to the site Thurs-
day to pour new concrete footings. The 130-foot-long bridge was built in 1880 and placed over the Axi-
mas River in 1894. The raiiroad has been strengthening sections of the bridge since 1981.




Morrissey
pleads

not guilty

to charges

- By Amy Maestas

y2-2/9 4

Herald Staff Writer

Attorneys for Jeff Morrissey, Ani-

: masla Plata Water Conservancy
' District board member and a mayor
! of Durango between 1979 and

1981, entered a plea of not guilyy to
two counts of disorderly conduct
Thursday in Municipal Court.
. Judge David Turner set a trial
date of Feb. 6. .
Durango police cited Morrissey
on Oct. 17 after he allegedly made
inappropriate sexual conunents L0
two women driving cars with anti-A-
LP stickers. The women, Kathy
Stanford and Crista Mahulm,
reported 1wo separate encounters
with Morrissey in the parking lot of
First National Bank of Durango.
Stanford’s vehicle had a bumper
- sticker with a red slash through the
" letters A-1.P; Mahulm’s had the “A-
LP Sucks (Water)” sticker. Both
women told police Morrissey asked
them if their bumper stickers
ineant he or they performed cer-
@in sexual acts. The women also
. accused Morrissey of using threat-

—

ening and insulting language, rais-
ing his voice and acting in, what
one called, an “in your face” man-
ner.

Morrissey was not present in
court but was represented by attor-
neys Jeff Craig and Tom Shipps of
Maynes, Bradford, Shipps & Shef-
tel. Craig told Turner the defense
intends to file a motion to dismiss
the case against Morrissey, claiming
his actions were protected by the
First Amendment of the U.S. Con-
stitution.

Turner appointed attorney
Michael Goldman prosecutor in
the case to replace the city’s prose-
cutor, Bill Corwin, who is a member
of the A-LP water district board.

Craig requested the defense be
allowed to conduct pretrial deposi- \
tions to determine exactly what the
witnesses are charging Morrissey
with. :

“We just need to be advised of
what their allegations are under
oath,” Craig said.

He added the defense has the
right 0 argue protection by the
First Amendment and wants to try
to avoid a trial if depositions couid
be taken.

Goldman argued that deposi-
tions in a criminal matter were
unusual. Goldman said charges are
documented in the police report
and in interviews he conducted
with the witnesses.

Turner denied the defense’s
request for pretrial deposition, say-
ing this is a Municipal Court matter
and the procedure should be sim-
ple.

“I can't see where there will be
lots of factual dispute. The versions
can't be that much different,”
Turner said.

“We’re not trying to trip up wit-
nesses; we just want to know the
allegations,” Craig said.

Stanford told the Herald afier
the hearing the charges are “stated
pretty clearly in the citation.”

“It was verbal harassment -that
was unprovoked,” Stanford said.
“He was very belligerent and angy.
It was a threatening situation. 1 felt

what he was doing was illegal.”

Turner did agree w allow (he
defense to interview the witnesses
before the trial in order 1o prepare
their argument. Although the
judge can’t require the witnesses to
agree to the interviews, he wrged
Goldman to try 1o make them avail-
able.

Goldman also agreed 1o e a
bill of particulars documenting ton
the defense the time, place and
means of the offenses charged in
the bill of indiciment so they may
prepare their defense.

The defense has until Dee. 1210
file a motion for dismissal. The
prosecutor has until Jan. 3 10 file 4
response. Turner said if it is neces-
sary to hold an evidentiary trial. a
date will be scheduled between the
response and the actual trial in Feb-
ruary.

Since the October incident,
Chicf District Court Judge Timothy
Patalan has received four leuers
from citizens requesting Morris-
sey’s removal from the A-LP board.
The two women involved and two
others reportedly have written let-
ters asking for Morrissey’s removal
because he acted inappropriately.
Stanford wrote that Morrissey's
behavior was “inexcusable and
unacceptable.”

"Mr. Morrissey grossly over-
stepped his position when he ver-
bally assaulted two members of the

- Durango community he claims 10

represent,” Stanford wrote.

Proponents of the A-LP project
have said this incident is being used
by opponents as political fodder in
the long-standing controversial
issue over whether to build the
water project.

Steve Harris, president of the A-
LP board, said last- weck there had
been no discussion about Morrissey
resigning from the board.

The Herald asked Sam Maynes,

of Maynes, Bradford, Shipps &
Sheftel, who represents the A-LP
water district, 1o explain the
process involved in removing a
director from a water district
board. Maynes told the Herald i
was a complicated process and he
did not know the procedure off:
hand. :

*l don’t know how a persont
would be removed from the board
jusi for practicing tree speech,” he
sadd, - :

According 10 state - statutes, a
bowrd member may be removed by
a court upon petition or by a
judge’s motion for “malfeasance,
misieasance, willful neglect of duty,
or any other cause which renders
such director incapable or unfit 1o
perform the duties of his office.”

The process unfolds with the
District Court judge seuting a pub-
lic hearing after notice, unless
notice and hearing is waived in
writing by the challenged director.
Patalan has not set a hearing on the
removal of Morrissey from the A-LP
hoard.

Members are appointed by the
District Court judge after filing an
application and mecling necessary
requirements. Members also take
an oath of office that states, among
other things, they will honestly,
taithiutly and impartially perform
the dutics of the office.



ounty emerging from

economic ‘distress’

By Amy Maestas
Herald Staff Writer

Depending upon the person, growth is
good. bad or ugl. But like it or not, it's
been a boon to La Plata County’s economy
in the past five years.

Some parts of the county have hurtled
out of the economically “distressed” cate-
gory and into a beuer position than most
of Southwest Colorado.

Since 1986, the state included most of
La Plata County in a state enterprise zone.
The zone is an economically distressed
area in which special tax incentives are

offered 1o businesses that expand or locate
within the zone boundaries. The purpose
of the tax incentives is to create new jobs
and investments.

The state Legislature established enter-
prise zones in 1986 and identified parts of
Colorado that would benefit from econom-
ic incentives. A zone is deemed distressed if
the unemployment rate is 25 percent above
the state average, the per capita income is
less than 75 percent of the state average,
and/or the population growth rate is less
than 25 percent of the state average.

A new law went into effect making
changes to the Enterprise Zone program.
Among those changes was the addition of

two new incentives, including a 10 percent
tax credit for employer job training and a
10 percent tax credit for qualified school-
to-work programs. Other original wax cred-
its, such as investment. job and health
insurance credits, remain in place.

Changes made this year.also mean new
filing requirements for contributors and
businesses claiming enterprise-zone tax
credits.

Such incentives proved to be profitable
for the county, and the city of Durango par-
ticularly, which has led to the new bound-
aries of the enterprise zone. The entire
county no longer meets the criteria based
on 1990 census data. Recently. the Region

9 Economic Development District, headed
by Ed Morlan, executive director, rede-
fined the boundaries according to the
growth La Plata County has encountered.
The new zone is a patchwork most
dense below the Ute Line (the northern
boundary of the Southern Ute Reserva-
tion). Scatiered sites are in Durango. such
as the Communitv Health Clinic, Volun-
teers of American, Shining Mountain
Mobile Home Cooperative, etc.
According to economic and demor
graphic wrend information Morlan com-
piled. from 1991 10 1994, personal income
increased more for the county than
statewide. The county drew a significam

number of retirees and second-home buy-
ers in that period increasing the popula-
tion. However. the influx also led to a rapid
increase in real estate prices and widened
the gap between wages and housing costs.

Morlan also concluded that all sectors
in La Plaa Counn have been showing
healthv signs of growth as the county
emerges as the regional trade and service
sector for Southwest Colorado. The svner-
gisn_l_auracu'd new manufacturing oppor-
tunittes e industrial Bodo Park. now filled
Lo capaciny.

The counn's status as an enterprise

M See ECONOMIC, Page 12A
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dous impact on the county helping
1o build community facilities that

tone atiracted nearly $260 million
i new capital investment since
19492 -~ ap amount local economi
development  professionals  call
phenomenal given a county with a
population just under 40.000.

A total of 120 businesses
received the new business facilin
credit after creating 763 new jobs.
and 1,350 contributors kicked in
about 82 million o enterprise pro-
jects in the zone.

Morlan said such figures indi-
cate the zone has had a uemen-

might not otherwise have been
developed. These developments
improve the quality of life and
make the area more attractive to
residents and businesses. -

Because the criteria for defining
zones are bhased on census data,
Morlan said it’'s possible all of
La Plaw County could very well
meet the criteria  after data
from the 2000 census is deter-
mined because so much of the
couniv’s growth occurred after
1990.
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Avalanches
always a
San Juan
danger

By Bob Berwyn |, 2%/2.b
Special to the Herald

For as long as people have lived
around snow-covered mountains,
avalanches — the white death —
have claimed the lives of unwitting
or unwary travelers.

Our own range, the San Juans, is
as susceptible to powerful snow
slides as almost any other mountain
chain on earth. Traveless who tra-
verse the snowy reaches of these
mounuains, whether they are
motorists, skiers, snow-shoers or
snowmobilers, run the risk of a
close encounter Of'the 'uiiWaiited
k"']d/. Booangaed 0 Lol it

Some backcountry users, not
wanting 10 let negative thoughts
intrude on their fun, choose to
believe there is no such thing as
avalanche danger. Others are just
plain ignorant of it.

The kev to remaining safe in
avalanche territory lies in recogniz-
ing hazardous conditions. Weather
:vents are crucial to determining
mmediate and future hazards.
fost avalanches occur within 48
rours of a snowfall or wind loading
vent.

Snowfall at the rate of one inch
er hour or more indicates a poten-
il hazard. as does a towal accumu-
tion of 12 inches or more. Even
oderate winds can increase the

zard greatly by loading lee slopes

‘h slab formations. Temperatures

1l above and below freezing. and

ge variations in temperatures

» can destabilize the snow, as can

1 and warm wind.

The snowpack itself, and what

s on deep inside it, is equall:

ortant. Shallow snow and cold

peratures often lead to the for-
on of “temperaturegradient”

v; large crvstals that do not stick

ich other and can act as a ball-

ing laver on which an enture
ot snowpack can slide.

A slippery layer, or crust, within
the pack can also result in slides.
Such layers can form from sun,
wind or rain, and they don't allow
subsequent snowfall to bond with
the.existing base at all.

The only way to know if such lay-
ers are present is to dig a pit deep
into the snow. Upon digging a pit, a
variety of tests can be done 10 mea-
sure the snow's stability. Skiers espe-
cially must know the techniques for
this procedure before skiing
avalanche-prone slopes.

Recognizing avalanche terrain
and choosing safe travel routes are
also crucial. Most slides occur on
slopes of 25 to 85 degrees (about
the steepness of advanced to expert
runs at ski areas). Avoid such slopes
during times of high hazard.

Look for signs of previous
avalanche activity, such as obvious
slide paths, damaged wees and
avalanche debris, and avoid those
areas. Signs of recent slides, such as
fracture crowns and blocks of
debris are sure signs of danger.
Travel along wide valley bottoms or
ridge lines when possible.

Finally, carry and know how to
use avalanche rescue gear. Beacons,
shovels and probes are essenual.
and remember it takes practice to
learn how to use them properly.

Property owners
reap benefits

from?land trusts
w/ 2 .

4t‘s ;{od‘:o stop and reflect
on environmental successes
every now and again. One such
success story has been quiedy
written under our very noses
here in La Plata County.

1 refer of course to the extra-
ordinary achievements of the La
Plata Open Space Conservancy.
This local, nonprofit land trust
has in the past year ensured that
literally thousands of acres of
reasured open spaces and scenic
vistas will remain undeveloped in
perpetuity.

Perpetuity sounds like a long
time, like maybe forever. Because
of the recent efforts of the La
Plata Open Space Conservancy,
several miles of the Pine River
above and below Vallecito Reser-
voir will remain in a pastoral set-
ting for our lives, our children’s
lives, our grandchildren’s live. in
fact, for the lives of all our suc-
Cessors.

Local land trusts help
landowners address the two
inevitabilities of life — death and
taxes. Land trusts help property
owners pass on treasured home-
steads, farms and ranches to chil-
dren and grandchildren in a
fashion that does not require
subdivision and development of
the propert.

Individuals can pass on a set
value of assets tax-free to descen-
dants, but once that $600.000
threshold is exceeded. the gov-
ernment’s inheritance taxes kick
in at a rate that can reach 55
percent. All too frequently, heirs
must sell off land to raise the
cash to pay taxes.

Given the skyrocketing value
of land in La Plata County many
landowners may have unknow-
ingly reached the $600,000
threshold.

The beauty of land trusts is
they allow property owners to
decide the fate of their own land
rather than leaving that decision
to government tax collectors.
This is done using a conservation
easement whereby a landowner
voluntarily decides to restrict
future development of their

property.
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By giving up certain rights,

uch as the right to subdivide,
landowners reduce their proper-
ty's monetary value. This serves
double duty in reducing taxes:
You reduce the value of your
estate and thereby potential
inheritance taxes, and you get a
tax deduction against current
income that reduces your
income tax.

What a deal! You can save tens
or hundreds of thousands of do}-
lars from the tax collector and
dictate what happens with your
property.

We are blessed in southwest:
Colorado with a large public
land base in the form of national
forests and BLM lands that will
remain largely undeveloped.
Strenuous debates ray erupt
about timber harvest here and
there, about grazing practices,
about recreational impacts, but
the land base itself will not be
sold or subdivided.

It's a different situation in our
privately owned valleyvs where we
have only a couple of tools for
maintaining the character of the
landscape.

One tool is comprehensive
county land-use planning. Such
planning is slowly moving ahead
for areas around Vallecito for
example, with relative consensus
reached at least about the area’s
desired future if not absotute
consensus on the precise means
of getting there.

The other significant tool
available to us is land trusts and
conservation eascments. This
requires no public funds and no
government regulation. It
requires only foresight by
landowners looking to save on
taxes while simuitaneously pre-
serving family lands and the
community’s character.



AmeriCorps workers tackle trail project

By Amy Maestas
Herald Staff Writer

Maintaining the trails that sur-
round Durango is beyond even
the most ambitious city Parks and
Recreation worker or local trails

associatiotr.
Blessed with an abundance of
recreational opportunities,

Durangoans at times forget that
nature, like humans, has limits.

The weathered and beaten
Mountain Park trail west of town,
where limits have been tested, is
geuing a refreshing overhaul that
might otherwise go undone by the
AmeriCorps volunteer service
group formed during President
Clinton’s first term.

Patterned after the Civilian
Conservation Corps., President
Franklin 1. Roosevelt’s brain-
child, and the Peace Corps,
launched by President John F
Kennedy, AmeriCorps members
work in the areas of environment,
education and unmet human
needs.

Trail building is one of the civil-

L“ll L TR
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JODI HARDIGAN works with a Pulaski on a trail in Durango Mountain Park Friday.

ian corps’ main emphases in pre-
serving and enhancing the envi-
ronment. ’

A group of 14 members has
been in Durango since Oct. 20
working on the Mountain Park
trail and expect to finish the pro-
ject Thursday. To date, the group
has worked on more than 2,000
feet of trail.

They have rerouted traific,
implemented  erosion-control
measures and improved the trail’s
condition. Most importantly, they
are building a new portion of rail
away from nesting habitat of some
peregrine falcons. It is mating sea-
son for the endangered specics,
and allowing the natural process
to proceed undisturbed will bene-
fit the birds and the community.

AmeriCorps members hail
from all parts of the country. The
group working in Durango has 10
new members and four returning
members. Denver is their “home
office,” at least that's wherc they
return to get new assignments.

For Ramona QOshoine, from
Indianapolis, Ind., this is her first
assignment as an AmeriCorps vol-
unteer. A new college graduate,
Oshorne said she wanted a break
hefore pursuing graduate school.
At the urging of a friend who is a
veteran AmeriCorps member, she
decided to put her energy into
something that would henefit her-
self, the environment and a com-

B See TRAIL, Page 10A



Continued from Page 1A
munity.

“I think it’s going well,” Osborne
said, “I've gotten to see a new part
of Colorado and I really like it.”

Housing for the crew is provided
by the San National Forest at the
Vallecito work center. The location
of their temporary home is an
added bonus for Sheila Slenp, of
Big Stone Gap, Va., the group’s
leader. Aside from feeling good
about accomplishing a day’s work
of trail building, Slenp said waking

up to see snow on the mountain
tops and large elk herds right our
side the window is just as gratifying.

“This is an excellent program
for young adults, especially for peo-
ple trying to find meaning and pur-
pose in their life before getting into
a career,” said Slenp, a second-year
member.

Cathy Metz, director of Durango
Parks and Recreation, said the local
trail maintenance would not have
happened without AmeriCorps.

“They’'ve done a tremendous job
and have really made a big differ-
ence,” Metz said.

The city expects a 50 percent
increase in trail and greenway
usage with the construction of

some key trail linkages. !

She said both the parks depart*
ment and Trails 2000 already have a
having a full slate of projects. All
needed trail maintenance can't
always be accommodated.

The Mountain Park trail is part
of the city’s overall vision statement
in its application for a Legacy grant
from Great Outdoors Colorado.
While funding from a Legacy grant
remains on the back burner uniil
the new year, volunteer projécts
done are integral to the city achiev-
ing its goal. ‘

Cellular One, Alberisons and
Kroegers also have provided sup-
port while the AmeriCorps crew
works in Durango.






AMERICORPS VOLUNTEER Jodi Hardigan, 24, of Walpole, Mass.,
helps tellow volunteer Evie Landen, 20, of San Diego, Calif., get dirt

HERALD/ANDREW COUNCILL
out of her eye Friday. Hardigan and Landen are two of 14 AmeriCorps
volunteers working on a Durango Mountain Park trail.









River rules

THE ANIMAS River and the
Durango & Slivertan Narrow
Gauge Railroad coexist in a
rugged canyon. The river is what
makes the spectacular scenery
that brings tourists in droves to
ride the 1880s-vintage steam
train, but it alsc exacts its toll -
paid by hardworking railroaders
iike Ron Rivera, left, a veteran of
.he tie gang. See a side of the
story the tourists never see, “Rite
of Passage,” on Page 1D.
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Traveling the High Southwest;
the Four Corners and beyond

By Steve Cohen

(Editor’s note: This anicle is the
first tn a senes about places ir and
near the Four Comers region by
Steve Cohen of Hesperus. who is
the author ot Adventure Guide to the
High Sowrhwest. We're introducing
u as a reature that will be published
the third Fndayv of each month.)

here may be no greater

concentraton of adventur-

vus things o do on a vear-
round basts than in the nearly myth-
1w region we call the High
Southwest. This enormous area
stretches oser the borders of four
wostern states und includes eight
Nutional Parks. numerous Naunonal
Monumients. tribal and state parks.
national torests, wildemess areas.
and nullions ot gddinonal acres of
nubne fands accessible for hiking.
Mhing. shune. ratung, Dshing. and
uch mory

We calbitthe High Southwest tor
severad reasons The region encom-
PASSCN THUCE O an evpansive clesat-
cd tahictand known as the Colorado
f'latcay o~ well as portions ot the
western sope ol the Rnck_\
NMountans el sttuated Tar above sea
fevel The preponuerance ot rugged.
SIFTUGHINY DI eyl errin tends itsehl
uratls te B h gdsenture And ture
hemere, e lemiton nas lnnge dbeen
Srecminent an e pantheon or pin

W Phaces Te e aating peoples wine
AT AT st e settle bere, ang
WHOSC LTI M SIenie s aiid Ml
SEIDICSCI D BT RCeDIY It tadas
Thcheh Soutiwest sclers
secrets vl Lo be eplorey

I vou want to expenienge (ne
APULIA ILTUTE U TS excephona
ared, Lo deam new thimes about
UNUALI PLaces. and 10 2et oui and
Jdetiings, sou i emoy reading
UNdated U eIPis Iron my book,
Viventure wade oime Hieh
Nospttieent unaer the “Places " head-
e ey Careents .

Fach excerpt wali conun the
nuls and bolts mtormation sy ou need
10 pran and socomnlish an intormed
inp. and sou 1l get specinic mroerma-
non o a vanety ot adventurous
inings to Jo.

Ride a horse tor i day s ran
througn ramas the neat. Climb
mogians tor @ week, and know Ll
e best nshime spots i advance.
Shtat worid-class resons or 1o mack-
coumny huts, Chimb lhr(»ugh ancrent

Indian ruins. Steer a jeep or a moun-
tain bike over the Conunental
Divide. Steer a steer over hill and
dale on a modem-day caule dnve.
Soar above it all tn a ghder. a bal-
loon. or take a scenmic motorized
flight. Trek through labvnnthine
canyon country with a Hama to
carry your gear. Snuggle under a
blanket of stars while a draft horse
pulls your steigh through the snow
Dip a toc into thermai hot spriny:
Bargain at a trading post. Bid at an
Indian rug aucton. Paddie acanoe or
cruise on a houseboat.

There's plenty to du. trom casy
ventures to more challenging tare
The area encompasses the Four
Comers rezion. Beyond. 1t extends
westward across natural jands
Ctah’s Camyon Countny 1o the
Grand Canvon. Flagstatt, the |
iy along thas route. and iitle
Sedona. an area packhing o powertul
combingtion PUnLn ab CxLTanrdanan

ted TOCk scenen and visdet senvices
o mateh

Ride a horse 1or a dav: rant
through rapids the neat.

Throusnout. tie epe wotkanes of
SAUIe ~ meologs, Hora, aild tauna
are 1ar more Dkels o be on gispias
Man the work of nun, athoeugeh you
CHIEENCOUNISE POt o B sk, siogwes
and ke travis nrine fL e goae
peaks o Colorade « San haage
Mbuntans 1nrough Indost o anery
around Colorado ~ Mesa Venge
Nattonal Park. New Mevioe ot haeo
Canvon Natongd Historie Pan
Anzona ~ Canvon de Chelly
Natonad Monument. and U tah «
Monument Valley Navae Tnng
Park The arca includes the entire
Navare Naton - OO0 gores in
three states and home tothe Largest
Amencan Indin be. as well as the
wny. indomitable Hopt Reservation
Hopaland tilis only 631,000 4 res
and s surrounded on sl sides by the
vastly darger Navas reservation, vt
1L FetaIns 1ts own distinctive cuftural
dentity.

The High Southwest contns the
modem mountamn brking meceas ol
Duranen, Colorado. and Muoab,

L tah. It also contais the Jumpenng
century -old Durango-silverton
Narrow Guuge Radroad. Trends.,

Fecaron sore o ive Duranen & Sifverton Narrow Gaiee 15 one of hundireds

cchorees of adventures 1or iravelers m the Hieh Soutineest, tPhoto by Steve

{ o en

Sty sstudded. and stunnimngiy
uated Tellunde. Colorado s
nuuded. an old mming town gone
uprtown and expecied 1o become the
states nend ghiteny Aspen.
its fower-key neghbor. Ouras.
wnown tor s \Vctortan character.

seenie locale. chalienging jeep trails,

and abundant hot sprngs s also
tound here And there is much.
much more, encompassing Utah's
Arches and Canvonlands Nauonal
Parks, hittte-known Capitol Reel
National Park, better-known Bryce
and Zion Nauonal Parks. the San
Juan and Colorado Rivers flowing
o Lake Powell. the world's ~ec-
ond Jargest man-made body ol
waler. and - best Anown of all - the
Grand Canvon.

This 15 to say nothing about the
cApinsive spaces among these land-
marks.

1t's w lot of ground 1o cover. so
vou need carerul plans w manage
the great distances involved and suil

have nme to do the adventurous
things you want to do.

This monthly Jeature will get
rght down to the logistics of havine
fun by showing vou how to connect
with a muittude ot pleasures in this
wondraus pan of the world.

There's a iot of vaned terrain to
choose from and little doubt that
any pan ot the High Southwest wiil
casthy Jusntyatselt to vou,

1Steve Cohen ts the author of
mare than a dozen books on travei
mcludine Adventure Guide 10
Jamaica. an owdoor classie tirsy
published i 1988, As an advenure -
veekine travel wrner and photogra.-
pher specralizing i the unwsual and
ofthear. fuy sefr-ilfustrated articles
appear reculariy n dozens of
domesue and imernatonal publica-
nons. including Travel Holiday. The
Los Angeles Times. und The Vew
York Times He fives i the Four
Corners., ar Hesperus, wah his wie
Jodie, and his son. Sean.)



GOCO funds sought for
county conservation project

By Dave Ojala
Herald Staff Writer

P.h3

Residents of one¢ of La Plata
County’'s “plavgrounds™ promised
to get to work on protecting and
enhancing their recrcational and
natural assets and quickly followed
up with an application for a state
grant to help them reach their
goal.

County commissioners
approved a $12,000 application 1o
Great Owutdoors Colorado Tuesday
for the North Countv Recreauon
and Conservation Project. If
approved by GOCO. the grant will
supply the cash to make an inven-
torv of lands from Baker's Bridge
north to the countv line, provide
options for accomplishing the
goals of the North Countv land-use

plan adopted in October, and cre-
ate a model for the countvwide
land-use plan expected to be
formed next vear from nine sepa-
rate district plans.

The North County District Plan
stressed protection of scenic views,
open space and wildlife habiat. It
also called for finding a way to pur-
chase imporwant wildlife habitat
and creation of a fec landowners
could pav i thev cannot provide
easement for trails.

Sarah Swber led the group that

developed the land-use plan and

also will coordimmate the recreadon
and conservation project. She said
the land-use plar was a great start,
but the tme and means were miss-
ing to wmplement things such as
open=space presenation.

She said the Colorado Division
of Wildhife. U.S. Forest Senice. La

Plata Counrty, businesses and indi-
viduals will cooperate on the pro-
ject.

Chris Wing. representative of
the nonprofit Columbine Chil-
dren’s Fund, said combining trails,
parks. open space and public lands
in one plan will give developers an
idea of what the residents want the
North Countv 1o look like.

"Growth reallv brings the need
home right now.” he said.

B Commissioners also approved
a $186.340 construction bid to
Tradewinds Construction for a new
rental car facilin at the Duran-
go/La Plata Counw Airport. The
award. which must also be
approved by the Durango City
Council, was made with the condi-
tion that no passenger facility
charge funds would be used 10 pay
for the project. '



Private landfill wins county’s approval _

Work at box-canyon site awaits state’s review of applicant’s financial condition

By Karen Kunde
Herald Staff Writer

A new Landhill south of Durango
won land-use approval Monday
from La Plata County commission-
ers, but operations cannot begin
until the state signs off on the
applicant’s financial assuranccs.

Commissioners approved a Class
I permit for the landfill, with con-
ditions including road impact fees,
weed control, noise and dust abate-

ment plans.

The certificate of designation
for the landfill will not be issued,
however, until the state certifies to
the county it has reviewed appli-
cant BHG Corp.’s finances and
finds them sufficient for closure
and posi-closure of the landfill.

Dubbed the [a Plata Recycling

Center and Depository, the landfill -

would occupy a box canyon about
15 miles south of Durango, off
County Road 318.

Senior Planner Nancy Lauro

told commissioners Monday the
state wrote a letter indicating earli-
er cost estimates of $561,000 for
closure and $105,000 for post clo-
sure, included in the project’s
application, “look reasonable,” and
that the state Department of
Health will review and administer
the iinancial guarantee.

Earlier the state said it would
not review landfill sureties until
1997, but said it may be able to

review this site by early October.

1996.

“It’s not firm,” Lauro said.

The county's resolution by
which it approved the COD appli-
cation and carefully conditioned its
issuance, includes a provision that
the financial assurances must be
revicwed, approved and in place at
least 60 days prior to any waste
being received at the site.

About 28 acres of the 47.1-acre
site would be used for waste dispos-
al.

The projected life span of the
site is at least 30 years.






Sessions to examine highways’ future

By Dave Ojala .
Herald Staff Reports U-17-Fk

Where are auto accidents hap-
pening in La Plata County and
whyv? Where is traffic backed up
and how can the delays be solved?

The consuliant in charge of a $3
million project to find a 20-year
design for La Plata County's two
major highways is ready to answer
as many questions as he asks in a
round of meetings scheduled dur-
ing the next 10 davys.

The goal of the U.S. Highway
160)/550 Feasibility Study, covering
550 from New Mexico to Hermosa
and 160 from Bavfield to Wildcat
Canvon, is to design highways that
will handle the countv's expected
growth.

The study, begun in August, has
proceeded to the point where Mark
Mehalko of URS-Greiner is readv to
ghe people information on safety,
intersection  performance,  and

environmental issues, such as the
location of wetlands.

The next step is to come up with
some options for the two highways,
which may include moving por-
tions. But first, Mehalko wants to
hear more opinions and wishes
from residents. He will, however,
throw out some minor fixes to traf-
fic problems. such as improving
intersections and widening shoul-
ders.

Meetings will be held Wednes-
day at Bavfield Elementary, Thurs
day at Sunnvside Elementary, Nov.
25 at the Durango High School and
Nov. 26 at Florida Mesa Elementary
School. All meetings will start with
an open house ai 6:30 p.m., fol-
lowed bv a presentation at 7:15
p.m.

Mehalke said he will explain
how the Colorado Department of
Transportation grades intersections
on their A-F scale. which follows
closelv the concept of a student's
report card, and how he and
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CDOT will go from a long list of
options for the highways to a short
list.

He also said he wants more
“value statements” from residents.
His example: “I would rather have
the trip from Bayfield to Durango
take an hour and a half than widen
the highway and take private prop-
erty.”

He said such statements will
help in coming up with potential
designs, a process, he said, that will
be as objective as possible. Howev-
er, quandaries occur. such as con-
sideration of buying private proper-
ty vs. building on public wetlands.

Mehalko said a short list of
options should be ready in Febru-
ary, with final recommendations
coming sometime next spring.

He said CDOT is still hearing
calls to do things quickly, and safe-
tv improvements on the highways
will go ahcad until major construc-
tion starts, which could be 1wo
vears after designs are complete.
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Last dance

HERALD/ANDREW COUNCILL

HANK ANSTINE, a 24-year-old Fort Lewis College student, kayaks the Animas River's Upper Box a last

time this year just before snow and ski season. He exits the canyon at the mandatory Rockwood takeout
before the deadly Lower Box. For photos and story on this inaccessible reach of the Animas gorge, see
Page 1D, “En purgatorio, a view to heaven and hell.”



Planners split
on regulations
for siting wells

By Electa Draper ,
Herald Regional Editor | [-i2 - Ty

La Plata County commissioners
could have their whack at a pro-
posed regulation giving surface
landowners the say in where gas
wells go on their property by early
December, but the Planning Com-
mission's 2-2 vote Thursday night
won't give much guidance.

In a smooth, seemingly well-
rehearsed one-hour public hearing
Thursday, evervone showed they've
gotten their parts down pat during
the last several months of hearings
on the subject.

Planning Commission Chair-
woman Jan Neleigh and Commis-
sioner Beverly Kaiser recommend-
ed approval of a new regulation
that would let the surface owner,
who in this countv often does not
own the mineral rights, determine
the location of an oil or gas well as
long as the site lies within the
state’s prescribed drilling window
(about 20 acres for a Fruitland coal-
gas well).

Surface owners could not force
an operator to put a well within a
geological hazard, wetand, flood-
wav or other unreasonable site.
And, if the surface owner does not
pick a site within 30 days after
receiving notce from an operator
that a well is going in, the operator
would choose the site.

Planning Commissioners Mark
Oliger and Kalen Elliot voted
against the proposed regulation.
Commissioner Tom Cummins was
absent.

Oliger said he does not oppose

Continued from Page 1A

property, she said, it is intimidat
ing.

*I know they have the power to
put it there, and they have the
experience of doing this every day.
And I don't.”

giving landowners more discretion
in siting wells, but he has problems
with some aspects of the regulation
as written, For example, a surface
owner could choose to stick a
neighbor with a really good view of
the well. The only provision for
adjacent landowners in the regula-
tion is, if a landowner decides on a
site within 400 feet of his or her
property line, the operator must
prepare a visual-mitigation plan for
the facility or obuain a waiver from
the neighbor.

A second draft regulation pro-
poses the county use an oil and gas
mediator to settle conflicts among
operators, landowner and the Plan-
ning Department staff enforcing
the oil and gas regs. This proposal
also met a 22 fate at the same
hands. Under the regulation, any
aggrieved partv could pay a media-
tion fee to the countv-retained
mediator and obtain a decision
within 30 dayvs. If the mediator
couldn't resolve the dispute to
everyone's satisfaction, any interest-
ed party could appeal to the county
commissioners. Their decision
would be final under the proposed
reg. _
Elliot said both the wellsiting
and mediation regulations are too
broad, and state law and county
regulations already in place are
adequate to the task.

Neleigh defended the regula-
tions, saying they redress an imbal-
ance of power berween operators
and surface owners. When an oil
and gas landman calls on her and
wants o put something on her

M See RULES, Page 12A

Gail Aalund, director of the La
Plata County Energy Council, said
the county has more than 1,700 gas
wells, and she doubts if more than
1 percent of them did not involve a
signed agreement between opera-
tor and surface owner. Mike
Finney, a landman who negotiates
easements and surface damages,

said gas companies almost alwavs
can reach an agreement with a sur-
face owner that works to both their
advantage.

“I haven't heard anyone tonight
who a well on their land stand up
and say, ‘I have a problem with i.””

Neleigh said the county first
took on oil and gas rulemaking
almost a decade ago precisely
because of public outcry.

“The idea there haven’t been
any complaints just doesnt hold
water, because I've heard them.”
Neleigh said. '

“Not in the last three vears,”
Finney answered.

He and others, such as Morris
Bell with the state regulatory
authority, the Colorado Oil and
Gas -Comservation -Gommission.,
satd régulations the state and coun-
ty now have in place have solved
the bulk of the problems. This led a

few to ask, if there are so few con-
flicts, why resist regulations
designed to resolve conflicts.

“I don't understand why these
resolutions are so threatening
then, if people have been so easy to
negotiate with,” said Pati Temple.

Several surface owners and rep-
resentatives of the San Juan Citizen
Alliance praised the county’s effort
to add some stricter rules to the
books - rules that would be dealt
with in Durango. not Denver.

Carl Weston, a Bondad area res-
ident, said the proposed regula-
tions are the culmination of eight
years or more of work by home-
owners and “surface victims” fight-
ing to be regarded as “more than
just squatters on the mineral
estate.” .

* “At last, an accessible, equitable
forum appears within our reach.”
Weston said.
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THE DURANGO & Silverton Narrow Gauge reportedly will be sold by
February to Florida-based First American Railways Inc. Current owner
Charles E. Bradshaw Jr. of Orlando said it will be business as usual for
Durango's biggest tourist draw even after the sa!e t_:loses. Summer
operations are over, but the Cascade Canyon train is scheduled to

begin running Nov. 27.

. FIRST AMERICAN RAILWAYS AT A GLANCE

First American Railways inc., which intends to pur-
chase the Durango & Silverton Narrow Gauge Railroad.
is a publicly traded Florida company.

First American was organized in February 1994 by a
management team that reportedly has extensive experi-
ence in passenger rail, reports Transport News on its Web
page.

First American’s president and chief operating officer,
Ray Monteleone, stated in a press release the company’s
mission is to provide “an innovative, quality. entertain-
ment-based passenger rail service.”

The company also is constructing a Florida Fun-Train
hne from south Florida (Fort Lauderdale, West Palm
Beach and Miami) to Orlando. It would be the first such
operation in south and central Florida.

“Our business is fun,” Monteleone said Tuesday.

The company has no current operations and reported-
ly raised cash with stock offerings, according to broker-
age company reports. It's traded on the NASDAQ
exchange.

- Electa Draper



Bradshaw wants to sell train
to Florida company

By Electa Draper

N/ / %
Herald Regional Editor

Durango & Silverton Narrow
Gauge Railroad owner and President
Charles E. Bradshaw Jr. signed a letter
of intent Friday to sell Durango’s iron
horse to First American Railways Inc.
of Hollywood, Fla., for roughly $20

million, a “substantial” amount of
stock and a seat on the board of direc-
tors,

After vears of persistent rumors the
railroad was for sale, it’s finally true.

First American, a publicly held cor-
poration, will continue to run the rail-
road as an authentic 1880s coalfired
steam locomotive operation, said

Bradshaw, a Floridian, living in Orlan-
do.

“Nobody has a lease on life,” the
66-year-old Bradshaw told the Herald.
“I feel it is time to pass the baton to
somebody else who will run (the rail-
road) in the same manner and fash-
ion that I have.”

Bradshaw said Tuesday morning

the closing likely will take place bv late
Januarv or earlv Februar.

Fitst American first contacted him
in June. The sale will be subject to
threc conditions: execution of the
purchase and sale agreement, conclu-
sion of a due-diligence review and
First Railwav’s abilitv to obtain financ-

ing.

TRAIN

“I feel good in the fact that this is
going to make the railroad a publicly
held concern and do more to take the
railroad many, manv vears into the
future.”

First American Railways President
and Chief Operating Officer Ray
Monteleone is in Geneva, Switzer-

B See TRAIN, Page 12A

Bradshaw said he never hung a

ton and. lasuy, he did it for the
value received.

"It has been my goal since the
very beginning to see the railroad
was taken care of, to see the

Continued from Page 1A

land. doing a “road show" with
shareholders  and potential
investors. Monteleone told the Hep-
aldin 4 elephone inteniew 4 a.m.
(his time) that the company wants
to .become a corporate citizen
active in the local communigy, Itis
looking 10 enhance railroad fea-
tures, such as the museum. and
perhaps develop new ones. But it
will do nothing very quickly.

“[30n'l make changes, learn
first,” is the company philosophy,
he said. “To the passengers and the
(lmm,hwe will be invisible for 3 long
time.

Bradshaw met with railroad
emplovees Mondav night at the
Red Lion Inn ip Durango 10
announce the sale. He wanted
them to hear it from him first. he
said.

“There will be no personnel
changes,” Bradshaw told the Her
ald. “There is nothing planned
change-wise.”

Monteleone said the senior

“for sale” on the railroad but. “I've
had people trying to buy it almost
since the dav T gotit.”

He purchased it from the Den-
ver & Rio Grande Western Railroad
in 1981 for $2.2 million. The price
included the track, buildings and
rolling stock. He invested heavilvin
refurbishing  equipment  and
improving the track.

“Mr, ‘B’ has spent more money
than anvbody can probably imag-
ine to put the railroad in the con-
dition it is in.” said Dan McCall.
D&SNG vice president and super-
intendent of operations.

Bradshaw said he bought the
railroad because he wanted to
diversifv his interests and he always
had been drawn to railroading.

He said the decision to sell was
not motivated by monev.

“I'm not built that way.”

He said consideration was given,
in this order: what was good for the
railroad itself, good for the employ-
ees, good for Durango and Silver-

emplovees were taken care of when
it came time to sell.”

Monteleone said he was expect- -
ing good results with European
investors.

“The Europeans are just crazv
about the idea,” he said. “One, thev
love railroads. Two, thev love the
Old West. And three, what's not to

lo\imos Cordova, D&SNC vice
president in charge of public rela-
tions, said the railroad ““plo'\s
roughly 60 people year-round arll
about 200 during peak season. The
railroad ran 1,200 trains this season
and expects, with wimer}rmn r.\um-
bers, to top 200,000 in r!dcrshlp.
McCall said the ralquad ran
fewer trains this year but nderslnp
_is about dead even with last vear;
therefore. it was a more economi

cal operation.

Mmanagement in place will stav in
Rlice for now. Ultimately, a general
manager will be appointed 1o run
the railroad. It could be someone
from inside or outside the railroad.
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State voters show environmental tendancy
Say ‘yes’ to trapping restrictions, land preservation

By Jennifer Mears
Associated Press Writer

=0

DENVER — [nitallv acvacted to Amend-
ment 17, Colorado voters backed away from
the pavental vights amendment becanse s
inpact was unclear, political anahsts saiel
the day alrer it Failed.,

Besides showing o disindination 1o
conbrace another “test mbe conservative”
proposal. Colorado voters alvo showed o
strong crvitonmental siieak as they wiid ves
1o apping aestrictions and o measane
cmphasizing Lind preservation

heyvvored np sy ballor issoes and aaed

Voters showed theit emironimen-
commitment by

down six Tuesda,

Amendment 17, however, put the state in
the natonal spatlight. owould have added
laguage 1o the state Constitution giving
parens the “inalicnable vight 1o direer o
connol the uplinging, cducation, values
and discipline of their children” Bat it was
deteated Tuesdin, with 58 pereent ol those
voling saving no,

“Iewas those vaners who initially thought
Howas veny aacivessonnding who then
moved 1o mch imore caitions pesition”
pobtcal analoa Hlend Cirshe sand of 1he
muendment’s diop in the polls

"We oame less \\i”iIIL: to take visks with
thines we don’s il understand the conse-

Amendment 12,

quences of," said Civali,

O the People, a Virginia-based group,
bhankrolled the effort to pass the proposal,
which became a national test case. Gov.
Romer said the out-ofstate support and the
opposition of groups like teachers and law
coforcement olficers likely swayed voters
against the amendment.

“I think Colorado smelled the (out-of-
state) money and said, “What's the deal
here®™ Romer sard.

In addinion, he said, Coloradans kel
wore relucnint (o say ves o another “rest
tbe conservative” proposition like antigay
rights Amendment 20 Amendment 2 was
approved by vorers in 1992, but later ruled

instructing

unconstitutional by the .S, Supreme
Court.

A Voter News Serviee suvvey found the
amendment did not have wide enongh sup-
port among conservatives, especially those
who did not think of themselves as part of
the religious right. .

Among those voting no were 36 percent
ol all conservatives, 21 pereent ol those who
are conservitive and deseribe themselves as
part of the refigious right, and Hopcceent of
those who desaribe themselves as conserva-
tive and not pant ot the religions right,

Critics Taunched o relevision campaign

B See BALLOTS, Page 16
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Continued from Page 1

warning that if the proposal passed
it could lead to unprosccuted child
abuse at home and lawsuits in the
schools if parents insisted on spe-
cial courses being taught 1o sui
their children’s needs.

“Clearly we got some Republi-
can votes,” said Mike Hudson, vice
president of People for the Ameri-
can Way, which opposed Amend-
ment 17,

He said the next 1ask is 1o focus
on more than two-dozen other
states where similar proposals are
expected to be introduced in state
legislatures. “We want to take this
experience and make it dead on
“arrival in those states too.” he said.

state trust lands are 1o be managed

and puts the focus on presenving

open space instead of making mones.

That propaosal, strongh backed by

Gov. Rov Romer, was approved by 52
percent of those voting,

Amendment 14, to ban most
kinds of animal trapping, also won
with 52 percent support.

Backers used vivid photographs
of wounded animals, including
some pets, o argue that new irap-
ping restriction would help prevens
indiscriminate, cruel suffering by
animals caught in traps. ‘

Voters said no 1o cxpanding
gambling. rejecting Amendment
I8 that would have allowed
Trinidad residents (o vote to have
gambling there. The amendment
drew onlv 31 percent support.

state lawmakers to vote to call a
.S, constitntional convention to
lmit congressional terms, p:tsse(l
with 3 per cent voter approval.

Amendment 13, which would have
established wnifor putition proce-
dures for state and local governments,
was rejected by 69 percent,

And 66 percent said yes to
Amendment 15, campaign finance
reform.

Voters  rejected a0 proposal
affered by the state Legishuaure o
make it havder o amend the Col-
orado Constitution. Reterendum A
would have required 60 percem
approval by voters before the stne
Constittion could be amended.

Voters also decided three other
referenda:

B Referendum B, increasing the
time period for mailing ballot
information from 15-20 days 1o 30
days prior to an clection, passed
with 5b percent support.

B Referendum C, allowing the
Legislature to establish qualifica-
tions Tor county sherif, including
training and certification require-
metts, pussc(l with 66 percent sup-

_])(n'l.

B Referendum D, which would
have p('nnill('(I unemployment
insurnce taxes 1o be mercased
without voter il')l)l'l)\".\‘ and exchade
the tax revenues from government
spending limits, was defeated. Sev-
entv-one pereent of volers casting
hallots voted against it




Local agriculture seen
as a key to our economy

By David Eppich

have written about agriculture
in several of my columns
over the past few years.
Some citizens in the Four
Comners may wonder why I consider
this topic to be so important. One
explanation is a statement by Allan
Savory. a noted authority on
resource management: “When agri-
culture fails. all other industries
fail ™
The work the San Juan Forum
has done in developing sustainable
agriculture in the Four Corners will
continue because the organization
understands the importance of this
industry to our economy and com-
munity. Allan Savory has also noted
that “new decision making in agri-
culture must be economically.
socially. and environmentally
sound.” This premise is one of the
underlying factors in value-added
agriculture.

The Forum is working in con-
Junction with the United States
Depunment of Agricuhure.
University of Arizona. New Mexico
State University. Utah Siate
University. Colorado State
University. and other enuies in con-

states as an integral part of the train-

mng

We can help achieve economic
and community sustainability by
including vouth as active members
in developing new segments of the
future economy in which they will
have to participate.

The San Juan Forum is particu-
larly excited about this youth com-

tinuing efforts to develop a sustain-
able agricultural economy using
value-added agriculture as a key
component.

[The term "value-added agricul-
ture” refers to the idea of processing
raw agricultural products, such as
beans, close to their sources to pro-
vide added value and more income
for producers.)

An initiative that has been under
development for over a year will be
kicked off at a conference in March
1997. The activity will be hosted by
San Juan College in Farmington and
will involve teams brought together
from throughout the four states of
Arizona, Colorado. New Mexico.
and Utah.

Participation is also expected
from Texas. Oklahoma. and
Minnesota. This “train the trainer’
conference sends teams of commu-
nity members (private and agency)
back to their respective communi-
ties ready to promote vajue-added
agricultural enterprises and assist
them to succeed.

One impontant aspect of thes ini-
tiative is the addition of 4-H vouth
teams from the respective four

‘I'wo recent articies have
prompted me to briefly write

about the Gross Domestic Product
(GDP). The Economic Development
Digest. October 1996. writes about
the GDP and a change in a view of
government spending relating to the

GDP.

ponent and will continue to look for
meaningful ways to incorporate our

~youth into planning and programs
that 2ffert their future.

1t contains an article from the
Washington Post. August 19, 1996.
which notes that “until this year, the
GDP classified all government pur-
chases as consumption. ... That
treatment didn’t recognize that gov-
ernments spend money on tangible
assets that last a long time, such as
bridges. roads. and schools.” The
Digest article discusses the change
in Bureau of Economic Analysis
methods for determining GDP.
which ““will now assist in determin-
ing what role government invest-
ment in infrastructure. education.

and facilities play in overall eco-
nomic growth and development.”

It will also help determine “how
government investments impact:

" local economies and the national

economy’. .

Another article in U.S. News and
World Report. October 21,1996, dis-
cusses growth and the GDP. It
states, “The problem with the
nation’'s main index of progress. the
Gross Domestic Product, is that it
essentially totals up the final pur-
chases in every sector of the econo-
my.

The assumption is that the more
Americans spend. the better their
lives are getting. It makes no dis-
tinction between desirable and
undesirable, only more or less. The
result is a madcap accounting sys-
tem that portrays misery and
destruction as growth and gain.”

The article points out that “"car
crashes add at least $57 billion 10
the GDP, divorce an estimated $10
billion to $20 billion more .. The
GDP includes both the billions
Americans spend on food ... and the
$32 billion more they spend on diet
and weight-loss schemes to help
take off the resulting pounds.

... Americans spend nearly twice
as much on private security devices
as they spend on police (by way of
taxes).”

The San Juan Forum has always
maintained that economic develop-
ment and quality of life must go
together.



As we continue to grow here in
the Four Comers. we must pay care-
ful attention to how we manage
growth and plan strategically for the
future. Observance of gross eco-
nomic indicators locally. like the
GDP nationally. will not give us a
true picture of how good life is. We
need to use all avuilable information
in planning the tuture.

Please contact me if vou have
comments or questions. Write 10
Dave Eppich. San Juan Forum ¢/o
Fort Lewis College. Durungo. CO
81301-3999. Or call (9701-247-
7328. My e-muail address is
eppich_d@tonlewis.cdu.

(David Eppich. a Farmmgton
native, ix e exeowine divector of
the San Juan Forum and assestant 1o
the prexideni of Fort Lewis College.

- EPPIch

Vallecito: Rural or suburban?

By Norris Rose
Special to the Herald

For more than 50 years now,
Vallecito has been a crown jewel
of Southwest Colorado. The pris-
tine quality, the towering moun-
tains, the beautiful lake surround-
ed by pine and aspen, the quiet
and peacefulness of a resort area
not vet “gone Hollvwood™ - or
Telluride. The big question now:
Will it remain “rural” or will it join
the ranks of overcrowded resort
areas that were formerly a bit of
paradise?

The Oct. I Planning Commis-
sion meeting was attended by
about 175 people. In addition,
manv who could not be present
sent letters to the county request-
ing lower densitv. For most of five
hours. residents and landowners
gave reasons why the draft plan
specifving possible density of two
houses per acre should be amend-
ed. Onlv two who were present
indicated agreement with the
plan. They were developers.

Oct. 16, the La Plata County .

Planning Commission decided
that the remaining open and
undeveloped vallev areas north of
the lake could be developed ar
two houses per acre. if central ser-
vices were available. Thev call this
“suburban densin.” a name offen-
sive in iself. The stated reason
was to justifv a central sewer svs-
tem planners thought we needed.
(Two  commissioners  voted
against the plan.)

Two vears ago. a number of res-
idents and landowners became
concerned. The Vallecito Land
Use  Association (VLUA) was
formed and now towals more than
325 full and part ume residents.
Directors with backgrounds in
management, law, medicine, mili-
tary, engineering and resort man-
agement organized to plan
ahead. We sent survess to more
than 800 people on the tax rolis
and met with home owner organi-
zatons. The VLUA learned that
the people wanted to retain a
peaceful. quiet place for living or
vacationing. In short. thev did not
want the vallev to become over-
qFowded or overcommercialized, . .

Last year over 600 petitions

Citizen input seems to
have been largely
ignored in our case.
Our strongest desire
- low density — has
been thwarted. We

did not ask to “shut
the door,” just to retain
relatively low density.

were signed and delivered to the
countv. Those petitions asked for
low density of residential develop-
ment, establishing specific areas
for small commercial develop-
ment, prohibition of multifamily
units or condos, and preservation
of rural atmosphere. Some of our
ideas were included in the plan.
Unfortunately, our prime objec-
tive — low density — was not.
There are a number of reasons
whv we are concerned about high
density north of the lake. The
health and safetv of those in the
valley is a prime consideration.
We have only one road in and out
of an encapsulated valiey. Is that
adequate at the time of a fire?
Heretofore, fire experts have indi-
cated we could all gather in open
fields, but the plan now shows



most of them at two houses per
acre or open to conversion to that
density. Fire officials have suggest-
ed this area is not ds bad as some
others. Is it safe, however, and
would a higher density level make
it any less safe for residents, espe-
cially with the one road and more
limited “safe havens?”

Water quality issues are very
important, especially in light of
the proposed new Vallecito water
system which may supply drinking
water to from 15,000 to 25,000
county residents. On the one
hand, planners indicate that the
valley should not have any more
septic systems. The approved
plan, however, includes provisions
whereby a developer could pro-
vide central water (a large well?)
and build 287 septic systems.
Development.-of land already sub-
divided could result in another

200 to 300 septic systems. A valley-
wide sewer system now being pro-
posed by the planners, would be
very expensive. Are residents
going to be forced to subsidize a
system required because of plan-
ning dccisions made without ade-
quate facts? So far, our discussions
with water quality personnel have
not given us any confidence thata
community system would be a
viable reason to increase density
in our valley.

Citizen input seems to have
been largely ignored in our case.
Our strongest desire - low density
- has been thwarted. We did not
ask to “shut the door,” just to
retain relatively low density. Our
1995 pettions asked for three-
acre minimums on undeveloped
land, but a compromise of one to
two-acres would have been accept-
able to most.

One way to prevent or mini-
mize problems in the future is to
determine the impact of growth.
Scientists and engineers can eval-
uate flood plains, geologic forma-
tions, hydrologic factors, topogra-
phy, infrastructure, etc., to ascer-
tain how many people an area will
hold without damaging the envi-
ronment. The results could pro-
vide a reasonable basis for plan-
ning density levels for an area
such as ours. We have obtained a
propusal for such an evaluation
on this vallev and have asked the
county o join us in funding it. So
far, the county has declined. One
county official tried to discredit
the idea of a study during the last
meeting, although some other
communides, such as Gunnison,
have contracted for one.

We remain open to discussions
with county officials concerning a
more acceptable density level.
Two houses per acre is not what
we call “rural,” not the common
or typical level of development in
our area, not reasonable from an
infrastructure standpoint, and
will not, in our opinion, enhance
waler protection.

Will the Vallecito Valley survive

as we know it, or will we become a

“suburb” with 4,000 to 6,000 resi-
dents and more than 140,000 visi-
tors per year? :

‘& (Nerris Rase is the president of the.

Vallecito Land Use Association. )



KAYAKER BRAD Higginbotham, a 21-year-old Fort Lewis College history major, makes a last run on Halloween through the Animas River's
Upper Box and takes out below the Rockwood cutout, the last takeout before the unrunnable chasm of the Lower Box, where the river drops
200 feet a mile.






BARON AND MAX von Vogelberg, German shepherds, and their master, Celadon developer
MacDonald Becket, peer into the narrow quarters the Animas River keeps in its Lower Box
between Rockwood and Baker's Bridge. The Animas forced its way through Precambrian granite

canyon as narrow as 25 feet in places. The access is on private land.

and carved a boulder-choked

‘T:HE ANIMAS widens and quiets at Baker's Bridge (over
ounty l'?oad 2§0). where Hoytt Boles of Durango takes a late
summer'’s leap into cold green waters. :



En purgatorio
A view to heaven and hell

Fhotography by Andrew Councill < story by Electa Draper

he gorge of the Animas River holds
T the glory of heaven and the pain of
hell.

Downstream of the Rockwood Cut lies the
Lower Box Canvon. Its rivercleaved granite of
red. grav and brown cast dses.above the water's
violence in shapes both smooth and stark. lovely
and wicked.

The rock formed more than 570 million vears
ago. and the weight
and wear of all those
Centuries Is 0N View.

To anvone caught
mside  the narrow
the  roughh
wo-mile-long Lower
Box s i deadly trap
with ity own towering
tombstones, The
has daimed

cash,

camon
Ines.

But hrom the safe-
ol the mu. 20 {ect
1o mam hundreds of
feet above the A, the sight of the canvon s
unbearabhy beautiful.

The Lower Box man be the ven reach v
carned the river is name, El Rio de as Animias
Perdidas en Purgatorio. The Spaniards, some sas
the penipatenc padre himself. Father Silvestre
Escalanie. picked the name. which means the
River of Lost Souls in Purgaton.

Whitt iy it like 10 be the Tandlord of o Land-
scape of purgatory, a place, St. Thomas Aquinas

wrote, where one experiences hell for the purifi-
cation of sins but can glimpse the heaven that
awaits.

For MacDonald and Diane Becket, who
bought several hundred acres along the gorge in
1987 from Pat Sherwood, the place gives them
peace and conténtment.

He named the place because of the color of
the water ~ evocative of a grayish, yellow-green
ceramic glaze used

in China called
Celadon.

He has studied
the terrain for a

decade, and it still
surprises him.

Becket has
watched the river in
all its moods, seen it
rise 40 or more feet .
in its bed and heard
it roar so loudlv that
conversation,
thought itself,
became almost impossible. He saw the river slow
late this swinmer and move almost delicately
ovet s rocksstrewn course.

But. us the mountains fill with snow this fall
and winter. the power of every storm will wait for
spring 10 be unleashed again in a torrent of
water frightening and inspiring.

(EDITOR'S NOTE: This is the eighth installment
of a series o the viver called “The Animas: River of
Seeds Lost and Found.)
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WESTERN ADVENTURE

Runoff solution near for river trout

I Trout and trout

fishing tourism
have hittle muscle
in Colorado,
where rivers are
directed by a com-
H plex web of an-

] behave more like
conduits than nat-
ural systems.
M But. at least on
the Arkansas Riv-
er, trout fishing tourism could get
some consideration in the future.
With some luck and anew climate
of cooperauon, next year's Caddis
Festival could be a success.

The event was a blowout last
spring. In late April — when the
caddis flies started popping, trout
started rising and anglers started’
arnving — currents rose to un-
fishable levels along the upper
Arkansas.

Teeth gnashed in Buena Vista.
Salida and Carion City, where the
annual aquatic insect hatch spurs
the tounist economy into action
each spring. The muddy flood
erased the famous caddis hatch.
Anglers who annually make pil-
grimages to catch and release wild
brown trout between Buena Vista
and Florence migrated elsewhere.

The villain wasn't early natural
runoff, which sometimes shortens
the insect hatch, but early re-
leases from Turquoise and Twin
lakes and Clear Creek Reservorr.
high in the drainage. River flows
more than doubled. reaching more
than 1,000 cubic feet per second.

The timing o1 the reieases

couldn't have been worse. Pueblo
and Colorado Springs, owners of
the reservoir water, might have
been making a killing selling the
water to farmers in eastern Colo-
rado and Kansas. But hard times
fell upon businesses along the
upper Arkansas.

When the Buena Vista and Sali-
da chambers of commerce com-
plained. a roundtable went into
action. In September. the Upper
Arkansas Watershed Council. an
assemblage of organizations and
agencies with various. often con-
flicting interests in the Arkansas
River. actually sat down to listen
and talk.

‘“The chambers of commerce
brought this up, along with the
Collegiate Peaks chapter of Trout
Unlimited and one of the rafting
companes that runs fishing
floats.” said Jeffrey Keidel. coordi-
nator of the 8-month-old council.

“It tummed out there was a lack
of understanding by downstream
water holders, who didn’t know
this fesuval existed.”

When the water owners discov-
ered the plumbing problem they
had created. they were eager to
help. That's the job of the Upper
Arkanasas Watershed Council,
Keidel said: communication.

* The council is made up of cities
and counties along the nver, soil
conservation and water conser-
vancy distnicts. state and federal
agencies, rafting outfitters. trout
conservauonists and others. It
falls under a nonprofit umbreila
group, the Sangre ae Cristo Re-
source Conservauon Council.

“We are an organizauon that
recognizes that often there is a lot
of unnecessary conflict in water
use that is related to poor commu-
nication,” Keidel said.

The upshot of the discussion
was a non-binding agreement be-
tween water owners and recre-
atdonal interests. The water own-
ers — including the Colorado
Springs Water Department and
Pueblo Board of Water Works —
agreed to limit water reieases dur-
ing the Caddis Fesuval whenever
possible. The festival organizers
agreed to add disclatmers to bro-
chures warning that good fishing
conditions can’t be guaranteed.

“It's not a panacea,” Keidel
said. “But it’s a first step.”

Water providers suggested they
exchange water in some years to
avoid washing out the hatch. For
example, water could be drawn
from Pueblo Reservoir, farther
downstream, to answer eariy irm-
gation demands on the plains.
Those releases could be credited
to Pueblo and Colorado Springs.
which would repay the reservoir
with upstream reieases later.

It is unlikely such creative wa-
ter juggling could have saved the
upper Arkansas last year, because
all the reservoirs were filled.

But such swaps hold promuse
for saving the upper Arkansas’
superb spring trout fishing in oth-
er years. Mavbe even next vear.

And all it took was some honest
discusston.

MORE ONLINE
http//www.agenver-rmn.com



FRESH
TRACKS

San Juan powder
seekers mine
early white gold

Buckle vour boots and strap
‘em on. snow lovers. The powerful
October storm that swept through
the San Juans last weekend left the
high country with a healthy
autumn snowpack. Backcountry
enthustasts who took to the hills
during the past week found good
early scason conditions through-
out the range.

Liftserved skiing in Southwest
Colorado began Friday with the
opening of Wolf Creek Ski Area.
The 30-inch base provided good
earlv-season coverage on most
trails, and the protected glades
and higher faces harbored plenty
of treshies. Powder seckers from
around the countrv were on hand
1o help with opening-dav “groom-
ing.”

Four lifts are operating at Wolf
Creek. serving most of the moun-
Gin's terrain.

(Story and photo, Page 3B.)

The hackcountuy season is also
underway. The splendid nordic ter-
rain around Andrews Lake, for
example. has coverage that will
make touring shiers and snow-
shoers vodel with glee,

Parking was a problem at the
Andrews Lake trail head last Tues-
din. Sin or seven cars were wing
for spots on the narrow shoulder.
State Trooper Lyndon Skinner
stopped to assist, and said he has
noticed a large increase in people
using the backcown during the
wihiten.

Skinner, who has been™ ™~ &>+
patrolling the high country passes
for 20 vears, said people must be
considerate and thoughtful when
they leave their cars. “Traffic safety
is our main concern. If you leave
vour car blocking the road, it
might be towed.” He said that in
iself could create a dangeroys sit-
uation. “Skiers might return to
where thev left their car at sunset,
during a storm, onlv to find it is no
longer there.” That could be a
recipe for hypothermia.

Paul Wilson, a patrol leader for
the Department of Transportation
in Silverton agreed. “You've got to
get vour car completely off the
pavement, otherwise it’s interfer-
ing with our abilitv 10 keep the
roads open,” he said. He added
that if vou see a plow coming by
and there’s no wide spot vet, the
plow driver might widen it for you
if you give him the room to do so.

Other options include digging
out a spot for vourself with vour
shovel. or parking down the road
in an area that already has been
plowed, then skiing back to vour
destination.

Ski with care in the early sea:
son! Life-threatening terrain traps
can include hidden drainages, par-
tiallv buried rocks, trees and
stumnps. and semi-frozen ponds or
streams.

The thick snowpack also means
that avalanche scason has begun.
The Colorado Avalanche Informa-
tion Center. which is scheduled 1o
resumc full operaton on Nov. 9,
has noted in a recorded message
that the heaw snows of st week
resulted in some to-the-highway
slides near Red Mountain Pass,
The numiber for the recorded mes-
sage is: 2HTNIST.

Al backcountry travelers must
be aware ot porental avalanche
hazards and must act responsibly.
Now's the tme o check the batter-
tes in vour heeper — if vou don't
have one, get one soon! Take the
tme o learn how o use it 0o, A
couple drills will help build confi-
dence in vour partners and vour
gear. And don’t go amvwhere with-
out vour shovel.

Get 1o know the snowpack, and
even the ground underneath vour
favorite backcounury shots.

Be sure all vour equipment is in
good repair before vou get three
miles into the backcountry. Check
for loose or worn parts on bind-
ings and boots, and make sure
vour skis and boards are waxed
and wned. Mav all vour turns be
sweet and safe this vear.



Winter -
tourists
targeted

By Amy Maestas
Herald Staft Writer

W3/

This vea s diought aftected win-
ter tourisni but il this season brings
Aonuchaneeded alwmdance of the
tHott, the Dorango Area
Chamber Resort Xssescgation will be

frosn

Jaokimg o captalize anon
DACRA Lad oo as stoategic and
marhenng plans tor the apeomg

searatits annuad Commnun Foeus
Fridavand hopesio appeal o maore
bisiness gronps and Dinango’s olf-

NSO AT A HHORES

Snow depot

DURANGO & SILVERTON Narrow Gauge Railroad employees Ray Ludwig and Will Hull bask in the sun
and have lunch during a break from winterizing operations at the Siiverton depot Friday. The raifroad will
start up its winter train from Durango to Cascade Canyon Nov. 27. The Herald wili resume its series on
the Animas River with “Rites of Passage,” the river and the railroad. Nov. 10.

plaon. DACRA

plans s hold tocos groups fow com-

I s sneen

HERALP ANDRFY! COUNCILE
muin and member feedback, ake
o leadership vole iohe commumn,
loscal address
Lihont Tonce issnes and 1y 1o achieve
a4 halance bemween business devel-

M See TARGET. Page 12A

peseine husiness,

TARGET

Continued from Page 1A though rumors persst the Dsnev  strong summer growth,”  Hili
. . company 1s tMIng to bus e (Ln added
opment and communin quality of -t ) ) ) R
: Twehe vears ago ey was DACRA also tuces some char

life 1ssues.

Shelli Bischofi. a consultant
working with DACRA. told confer-
ence parucipants that Durango s at
a pomt where “it’s reallv going to
take ofT ™

Bischofl said there are kevandi-
cators DACRA will be looking for 1o
gaule tourist-indusin SUCCess
Among them are an increase in ain
revenues. repeat business. retam-
ing DACRA members. renewing
contracts, and auwaimming support
and partnership of events and pro-
jects.

To reach these goals. DACRA
will implement a new markeung
strategy designed bv Tashiro Mar-
keung and Adverusing. a firm
based in Edwards. Coio.

Linda Hill. a Tashiro consuluant.
said Durango has several summer
atractions that draws tourists, but
relving on the Durango & Silverton
Narrow Gauge Railroad and Mesa
Verde Natonal Park isn't going to
ensure conunuing success — even

gOINg 1o v Ml Seven sears aus
Disner wis going 1o bin Brecken-
ridge. Now Disnevs rumored 1o
buv the trn s nor rue Amos
Cordova told me he's going to i
Disnes” Hill ioked

Cordova. DASNG matketing
vice president wearma a Thsnes i
at Fndav s conterence responded
to Hill watn o thumbs-up g,

Hill said market research showes
there's room tor DACRA 10 hure
winter recrcanon seckers to the
area with Purgaton Resort s puie-
ticular. In the past three sears, lodg-
g occupancy  groups  have
decreased in the arcas of leisure
tounsw, but there has been a nse in
skier lodging and business groups.

While thete hasy beep an
increase 1n the number of hoted
rooms. winter lodging rates have
remained relatneis {lat This s
something Durango can tse 1o
boost the winter season, Hill sd

“The greatest growth potential is
in the winter because of such

lenges Hill sard “top o nund
awareness” tor Coloradans conun-
ues o erode simce the denuse of
the Colorado Toursm Board an
1042 However, nearle halt ol
hm.nn_'n\ Toursts e trom Can-
orarlo

Other chalenges are the lack ot
curtent meeung  facilies tos
groups with more thau 250 people.
madeauate arr senvice and o lack o
cohieaive eftort o atiract business
and miernanonal groups.

Hill said DACRA will have 1o be
present at more trade shows than
thev have in the past. Their
absence mav have some influence
on tounst numbers, she added.

Tashiro introduced ad cam-
paigns that DACRA will launch
next vear in a variewy of publica-
nons  Thev also highlighted the
several ednorial features done on
Durango this vear.

“Durango 1v unique because 1t
has o positive image.” Hill said



Business owners
tackle concerns

at focus

By Amy Maestas
Herald Staft Writer

/3/76

Afier a long vear with a drought,
wildfires and perennial rumors
about who's going to huv the
Durango & Silverton Nuarrow
Gauge Railroad, the local chamber
of commerce crafted its latest strat-
egy to- lure visitors 1o this area’s
changing landscape.

The Durango Arca Chamber
Resort Association held ins annual
Communiry Focus Fridiy at Tamar-
ron Resort. At the forefront of busi-

session

ness people’s minds were the
changes Durango is experiencing
as it continues 1o grow.

That growth, several business
owners said, is part and parcel of
living in a tourist-driven town. It's
the tourists and new arrivals that
keep the economy alive, but they
aren't the only solution to some of
the problems local business owners
face - rising rents in downtown
spaces, hard-io-find laborers, a
competitive retail environment
and. ves, slightly dipping numbers

M See BUSINESS, Page 12A

BUSINESS

Continued from Page 1A

of tourists.

These concerns were tackled by
a panel of local business owners,
which included Bob Nelson of
Tamarron Hilton Resort, Antonia
Clark of Toh-Atin Gallery, Shari
Jones of Farmers Insurance, Fred
Kroeger of Kroeger's Hardware,
Frank Crail of Rockv Mountain
Chucolate Factorv and Bob Lieb of
Durango Threadworks.

"If it weren't for tourists, we
wouldn't be here,” Clark said.

Clark also talked about the
:hanges downtown business owners
might see when Wal-Mart is build in
the Highway 160/550 south corri-
dor. She said the traffic patterns
will change, taking more locals to
the outskirts of town and away from
the Central Business District. The
factory outets were intended to
draw people downtown and from
sarrounding areas to do their shop-
ping, Clark said, but the demise of

most outlets has changed people’s
patterns. Although most of these
business spaces were quickly filled,
rising rents on Main Avenue are
affecting even long-time local busi-
ness owners. _

“Downtown rents are going up
faster than sales.” Clark said.

Fred Kroeger. a Durango native
who has seen 60 vears of changes,
said there have been a lot of shifts
in the business community that
have had the impact Wal-Mart is
anticipated to bring.

Kroeger deadpanned that he's
been “against every one of those
changes.” but he said the presence
of new businesses should not be
seen as threatening, rather it
should push business owners to
sharpen their service.

“We can offer service and help

to our customers Wal-Mart has
never been known for.” Kroeger
said. “We have to sharpen up to
coexist with them. It's not the end

of the world, we will survive.”
While Wal-Mart's impending
presence has made the community
peer into Durango’s future, some
business owners still grapple with
the long-standing obstacle of find-
ing workers who can afford to live

in Durango.
“This is a difficult environment
to find long-time cmplmees

because of the cost of living,” said
Frank Crail. :

Crail said running his cand'_:‘
business in a rural area presents
problems with transportation,
ground and air, as well. :

There is a challenge in trying to
have a community with character
that relies so heavily on tourism,
Crail added. People want the assets
of beauty, but they also have to ha\e
a strong community in which t¢
raise their families.

“Communities have 10 be care-
ful when they focus totally on
tourism,” Crail said.
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ANIMAS

Continued from Page 1A

survive the elements. i
“Animas City Mountain has
more urban considerations than
most wildland areas,” said Cal Joyn-
er, BLM San Juan Resource Area
manager. “We're trying to adapt to
the changing conditions brought
on by the increasing diverse uses of
the mountain. We need to contin-
ue to manage the area for wildlife
while accommodating as many
other uses as possible.”
~ The “condition-based™ seasonal
closure will allow public use of the

popular hiking trails in mild win-
ters, but close the mountain during
heavy snow vears to protect deer
and elk habitat. Most seasonal clo-
sure are enforced annually at a set
time, but this closure will be enact-
ed only if and when conditions war-
rant. The pilot project is designed
to answer the needs of both
humans and wildlife, as called for
in the current management plan,
and will be reviewed annually for
effectiveness.

The BI.M and Colorado Division
of Wildlife will measure snow depth

in the Junction Creek area and if
the snow is 16 inches or deépef at
higher elevations, Animas City
Mountain will be closed to the pub-
lic for herds to use it as winter habi-
tat. When a closure is enacted, the
entire mountain will remain closed
at least untl March 1. but not
longer than April 15. The date of
reopening will depend on snow
measurements and whether or nolt
herds are still present. The public
will be notified of closure restric-
tions and signs will be posted at
trailheads.

. La Plata County Commissioners. -
E District 2 District 3
} Baty | Shine | Anderson i«
N Y / R (D) ® j”(v[;)

La Plata '

County 8,308 7,974 7,508 8,723

post as

Joswick keeps

county

commissioner

By Dave Ojala //— é~ ?é

Herald Staff Wniter

Frank “Josh™ Joswick was re-
clected as the District 3 La Plats
county commissioner bv a 7 per-
cent margin in a race many beheve
provides a snapshot of a pohiical
landscape evolving with the coun-
tv's many newcomers.

Joswick carried 20 of 30
precincts in La Plata County, run-
ning especially strong in and near
Durango. Four years ago. Joswick
won in 22 precincts when running
against incumbent Republican -].
Paul Brown, a rancher, in a race
that had manv of the same features
as this vear’s. Anderson, also a
rancher. carried 10 mostly rural

Crr Y

precincts, includ-
"ing two near in
| and near
Joswick's home of
Bavfield. But the
numbers there
were not enough
to get him elect-
ed.

The campaign
gave voters a clear
choice, with
Joswick promising good govern-
ment and Anderson promising to
keep government in its place. Peo-
ple definitely knew what they were
getting in casting a vote for either
man.

“It’s gratifying 10 be re-elected in
La Plata County.” Joswick said.

Hl See DISTRICT 3, Page 12A
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Animas

Mountain -

closure
planned

Herald Staff Reports 11/ /24

With an increase to about 50,000
visitors a vear in the past five years,
the Bureau of Land Management
has been forced to start a “condi-
tion-based™ season closure on Ani-
mas City Mountain effective Dec. 1.
A vear-round leash law will go into
effect at the same time.

Violation of either regulation
can result in federal citations with
fines from $50 1o $100.

The leash law will resolve the
increasing number of complaints
and conflicts between dogs and
people. wildlife and other dogs. All
dogs must be restrained on a leash
on the entire mountain at all times.

The mountain mav be closed to
public use at anv ume between Dec
1 and April 15 if snow is dee;
enough in the high country 1o force
the animals to lower elevations.

Increased recreational activity
on the mounta.y on Durango’s
western boundan challenged the
BLAL 10 find creative wavs to con-
tinne to provide quality recreation
and mmportant wildlife habitat.

Animas Citv Mounuwin offers
unportant habitat for deer and elk
during hard winters when the herds
migrate to lower elevations in
scarch of forage. During these
stressful times. the animals need
protection trom human interaction
in o to conserve energy and

B Se . NIMAS, Page 12A
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Avalanche office offers
daily reports, forecasts

Special to the Herald

The Colorado Avalanche Infor-
mation Center has begun opera-
tion of the Silverton Avalanche
office.

Forecasters Denny Hogan and
Andy Gleason prepare daily
avalanche evaluations and forecasts
for the Colorado Department of
Transportation Highway Mainte-
nance and Avalanche Control
crews operating on the area's
mountain passes.

Hogan and Gleason receive
weather forecasts from the CAIC
and the National Weather Service
and blend this information with
data generated through their snow-
pack investigation and real-time
weather observation to develop
timely forecast products. Road clo-
sures and control recommenda-
tions are made as warranted by
changing conditions.

The avalanche forecast program
was initiated for the 1992493 winter
by the Colorado Department of
Transporuation for the U.S. High-
wav 330 corridor from Coal Bank

- Pass 1o Quray. including Molas and

Red Mouniain passes. Also includ-
ed is Colorado Highway 145, Lizard
Head Pass.

Three remote wind speed and
direcuon instrument packages will
be installed along the 350 and 145

corridors. These systems, which
also measure temperature and
humidity, are located on the s -
mit of Red Mountain 3 and a° .«
12,200-foot level on the south riige
of the East Riverside Avalanciwe
Path. '

The data is collected and trans-
mitted from the sites to a base sta-
tion at the Idarado Mine office on
Red Mountain Pass, where it can be
accessed anv time from the Silver-
ton office. A similar svstem i+
installed near Lizard Head Puss.
near the Ophir Loop, which then
transmits to a residence at Trowut
Lake.

The forecast team will also usc
snowfall and temperature inforina-
tion gathered bv computer link
from the Natural Resources Con-
servation Service SNOTEL mea-
surement sites located along the
two highway corridors.

Statewide, the CAIC/CDOT
Avalanche Reduction Progranm has
six CAIC forecasters in place.

In- addition to the Silverton

office, forecasters monitor Wolf

Creek and Monarch passes, Eisen-
hower Tunnel/Vail Pass, I-70 corri-
dor and McClure Pass, Grand Mesa
and other areas on an as nceded
basis.

For more information, call the
Silverton Avalanche Forecast Office
at 387-5712. The e-mail address is
silverav@frontier.net.
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Snow depot

DURANGO & SILVERTON Narrow Gauge Railroad employees Ray Ludwlg and Will Hult bask in the sun
and have lunch during a break from winterizing operations at the Silverton depot Friday. The railroad will
start up Its winter train from Durango to Cascade Canyon Nov. 27. The Herald will resume its series on
the Animas River with “Rites of Passage,” the river and the rallroad, Nov. 10.

Winter -
tourists
targeted

By Amy Maestas o
Herald Staff Writer w3/

This year's drought affected win-
ter tourism, but if this season brings
a much-necded abundance of the
frosty {luft, the Durango Area
Chamber Resort Association will be
looking 1o capitslize on it

DACRA Liid ont its strategic and
minketing plans for the upcoming
vea atits annual Community Focus
Friciv and hopes to appeal to more
business groups and Durango’s off-
season attractions,

In its strategic plan, DACRA
plans to hold locus groups for com-
munity and member feedback, take
a leadership role in the community,
preserve Jocal business, address
labor force issues and try to achieve
a balance hetween business devel-

M See TARGET, Page 12A




Continued from Page 1A
opment and community quality of
life issues.

Shelli Bischoff, a consultant
working with DACRA, told confer-
ence participants that Durango is at
a point where “it's really going to
take off.”

Bischoff said there are key indi-
cators DACRA will be looking for to
gauge tourist-industry success.
Among them are an increase in city
revenues, repeat business, retain-
ing DACRA members, renewing
contracts, and attaining support
and partnership of events and pro-
jects.

To reach these goals, DACRA
will implement a new marketing
strategy designed bv Tashiro Mar-
keting and Advertising, a firm
based in Edwards, Colo.

Linda Hill, a Tashiro consultant,
said Durango has several summer
attractions that draws tourists, but
relving on the Durango & Silverton
Narrow Gauge Railroad and Mesa
Verde National Park isn't going to
ensure continuing success — even

though rumors persist the Disney
company is trying to buy the train.

“Twelve years ago Disney was
going to buy Vail. Seven years ago
Disney was going to buy Brecken-
ridge. Now Disney’s rumored to
buy the train. It's not true. Amos
Cordova told me he's going to buy
Disney,” Hill joked.

Cordova, D&SNG marketing
vice president, wearing a Disney tie
at Friday's conference responded
to Hill with a thumbs-up sign.

Hill said market research shows
there’s room for DACRA to lure
winter recreation seekers to the
area with Purgatory Resort in par-
ticular. In the past three years, lodg-
ing occupancy groups have
decreased in the areas of leisure
tourists, but there has been arise in
skier lodging and business groups.

While there has been an
increase in the number of hotel
rooms, winter lodging rates have
remained relativelv flat. This is
something Durango can use 1o
boost the winter season. Hill said.

“The greatest growth potential is
in the winter because of such

strong summer growth,” Hill

added.

DACRA also faces some chal-
lenges. Hill said “top of mind
awareness” for Coloradans contin-
ues to erode since the demise of
the Colorado Tourism Board in
1992. However, nearly half of
Durango’s tourists are from Col-
orado.

Other challenges are the lack of
current meeting facilities for
groups with more than 250 people,
inadequate air service and a lack of
cohesive effort to auract business
and international groups.

Hill said DACRA will have to be
present at more trade shows than
they have in the past. Their
absence may have some influence,
on tourist numbers, she added.

Tashiro introduced ad cam-
paigns that DACRA will launch
next year in a variety of publica-
tions. They also highlighted the
several editorial features done on
Durango this year.

“Durango is unique because it
has a positive image,” Hill said.
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land. doing a “road show™ with
shareholders and  potential
1avestors. Monteieone told the Her-

«ic in a telephone interview 4 a.m. -

this time) that the company wants
to become a corporate citizen
active in the local communin. It is
looking to enhance railroad fea-
wres. such as the museum. and
perhaps develop new ones. But 1t
wil! do nothing verv quickliv.

“Don’t make changes. learn
first.” is the companv philosophy,
he said. "To the passengers and the
town. we will be invisible for a long
time.”

Bradshaw met with railroad
emplovees Mondav night at the
Red Lion Inn in Durango to
announce the saic. He wanted
them to hear it from him first. he
said.

“There will be no personnel
changes.” Bradshaw 10ld the Her
ald. “There is» nothing planned
change-wise.”

Monteleone said the senior
management m place will stav in
piace for now. Ultimatelv. a general
manager will be appointed o run
the raiiroad. It could be someone
from nside or owside the raitroad.

Bradshaw said he never hune a
“for sale” on the radroad burt. "I
had people tning o buv it alimost
since the dav [ gotin”

He purchased it from the Den-
ver & Rio Grande Western Railroad
i 1981 for S22 million. The price
included the track. budidines and
rolling stock He invested heaviiv in
refurbishing  cquipment  and
improving the track.

“Mro BT has spent more monev
than amvhody can probablv imag-
e o put the raroad i the con-
cinon oosom” said Dan MoCall,
DASNG vice president and suner-
mtendent of aperations,

Bradshaw ~add he bougin the
varlroad wanted o
diversity hus interests and he alwavs
had been drawn 1o ralroading.

He said the decsion 1o sell was
not moutsated by mone,

“I'm not butlt that wan.”

He said consideranon was gnen,
1 this order: what was good tor the
vatiroad iseit. good tor the emplov-
ces. vood tor Duranao and Silver-

becanse he

HERALD/ANDREW COUNCILL

THE DURANGO & Silverton Narrow Gauge reportedly will be sold by
February to Florida-based First American Railways Inc. Current owner
Charles E. Bradshaw Jr. ot Orlando said it will be business as usual for
Durango’'s biggest tounist draw even after the sale closes. Summer
operations are over. but the Cascade Canyon train is scheduled to

begin running Nov. 27.

ton ane Gastis, be dud ogogor the
Ve s ctvedd
TVias peen g Codiosancee e

v toosee the adhroad

cate ol o osee the

Wals

Takern
cimniovees were Lhen care ol when
I came e tosell ™

Monteteone sad e was expect-
ing coon results with buropean
IIVESTO S,

“The huwropeans e nist cran
about the dea,” he sand “Omnes thes
love talioaes Two, they love the
Obd West, Aid three, what s not o

ln\l‘,“"

Amos Cordova, D&ESNG
presidient w charge of pubhic ren-
nons, sad the rattroad  cmpioss
roughly 60 people searround and
about 200 duning peak secason. The
radroad ran 1,200 trains this seison
and expects, with winter tram num-
bers, 1o top 200,000 10 ridershin.

MceCall said the railroad ran
fewer trmns this vear bur ndershp
1~ about dead even with Last vear:
theretore. 1t was a4 more cconomi-

e

catb operanon,

: FIRST AMERICAN RAILWAYS AT LANCE :

page.

ment-based passenger rail service.”

First American Railways Inc.. which intengs to pur-
chase the Durango & Siverton Narrow Gauge Railroaa
1S a publicly traced Flonda company. -

First American was organized in Februarv 1992 tv a
management team that reportedly has extensive expen-
ence in passenger rail, reports Transport News an its Web

First American’'s president and chief operaung officer.
Ray Monteleone. stated in a press release the ccmpany s
mIssSIon 1S {0 provide “an innovative. guanfy. entertain-

The company aiso 18 constructing a Flonda Fun-Train
1ne from soutn Fionda (Fort Laudergale, West Paim

Beacn ana Miamii to Orlando. 't would be the first sucn

excnange.

aperation in south ang central Flonoa.
‘Our business 1s iun.” Monteleone said Tuesdav.

The company has no current operalions and resorted-
Iv raisea cash with stock otferings. accoraing 10 proxer-
age company reports. It's traged on the NASDAQ

- Electa Draper




Old-growth timber harvest called off

Herald Staff Reports 11/ $/9b

A decision 1o harvest the Dudley
Timber Sale was withdrawn Mon-
day by San Juan-Rio Grande
National Forest Associate Supervi-
sor Calvin Joyner.

The timber sale is proposed on
570 « forest about 18 miles
cast o1 _.yvackd in Archuleta Coane-
ty. It was expected to harvest about
2 million board-fect in the Pagosa
District’s Dudley arca.

The decision notice was signed
in late July by Jovner and drew
heavy opposition by groups such as
Ancient Forest Rescue, which said

the logging would imrude on the
area’s last stand ol pristine old
growth in roadless forest. Ancient
Forest Rescue, San Juan Earth
First! and San Juan Citizen's
Alliance appealed the Dudley Tim-
ber Sale in September.

John Whithey, a member ol AFR,
saidd the groups in opposition con-
sider this withdrawal a significant vie-
tory in a long eflort 1o stop the sale.

“If the Forest Senvice took an

honest look at what the cflects of

their previous logging activities hune
been in regards to loss of wildlife
habitat and impact o this water-
shed, they would be lorced o admig
it further logging in this arca i

inappropriate,” Whitney said.

The Colorado Environmental
Coalition contested the proposed
Spruce Creek Timber Sale in its case
against the U.S. Forest Service.

I October, Colorado 10th Dis-
trict Court Judge Zita Weinshienk
ruled in favor of the plaintiffs, citing
the Saguache District of the Rio
Grande National Forest had failed to
tlearly document its findings on
potential impacts to sensitive wildlife
SI)('('I('S.

Weinshienk also found that the
ageney had failed to clearly docu-
ment the  potential - cumulative
impacts of the timber sale when
added o other past, presentand rea-

sonably foresceable future actions.

Monday joyner said the Forest
Service is reviewing all pending
timher sale decisions in light of the
judge’s decision to ensure environ-
mental analyses are consistent with
the issues raised in the ruling.

“Although we considered the
cumulative and indirect effects on
sensitive species habitat in the Dud-
ley Timber Sale environment analy-
sis, we want to review the way in
which we documented these issues
to ensure that they are explicitly
addressed,” Jovner said.

“We believe the San juan Nation-
al Forest withdrew the decision
becanse it knew that it was going 1o

lose the appeal,” Ancient Foresi
Rescue wrote in a press release.

“We believe it would have been
better to let the Regional Forestes
(Elizabeth Estill) decide upon all o
the issues raised in the appeal. W
are confident that once again she
would have found this sale to be ir
violation of federal law.”

Forest Service officials said the
Dudley timber sale is designed
produce wood products for the
local timber industry, while reduc
ing white fir competition, promot
ing Douglas fir and Englemamn:
spruce regeneration and maintain
ing old-growth ponderosa pine.

Bradshaw wants to sell train to Florida company

By Electa Draper
Herald Regional Editor

We/16

X oSilverton Ninrow
Gange Rathiaad owner and President

Duangao

Charles Fo Bradshaw frosigned o letie
of intent Friday 1o sell Durango’s iton
horse to First American Railwans I,
of Hollvwaod, Fla (o vonghiy $20

nullion, o “substantal” gmount ol
stock and aseaton the hivnd of divedc-

tons

Alteryears af peesistent tnmeons the
vaibroad was for sale, ivs tinallv e,

Furst American, a pubbch held con-
poeration, will continue 1o van the 1ail-
road as an anthentic 18808 coalfited
steam locomotine speranon, said

Bradsbiaw, a Flovidian, living in Oilan
ll‘ ) R

“Nohodh has o tease on Dite]” the
tteycar-old Bradshaw told the Heald.
“Tleel it is time 1o pass the baton 1o
somchodv else who will van (the rail-
toad b i the same manner and fashe-
oo that | have.”

Wadshaw said Tiesday morning

the closing likelh will take place I e

“Ieel good i the Laer that this s

Janany or carlv Febonnn,

First Amierican linst conracried b
in Juue, The sale will be subject 10
thiee the
prrchase and sale agrecment, condlue

conditions: excoution of
sion of o duediligence review and
First Railwav's abilin 1o obtain finane-
ing.

vhliozed many, i vens g the
futire.”

going 1o make the ailioad o pablicly
held coneern and do mrore o take the

Fivst americon Railypans President
and Chiel Operating Ofticer Ray
Momeleone

is in Cienev, Switzer

Bl See TRAIN, Page 124
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From the ground uy

The James Ranch has learned to ally itself with
nature, but the Animas River is a rough partner

MEIeLe3s : . fPId

RANCH PATRIARCH Dave James, above, has a vislon of how he wants his ranch to
look for the next 100 years, working with nature to replenish and protect the land.
Justin James, 24, left, diverts his eyes and his breath from the smoke of the branding
iron as brother-in-law John Ott applies the C Bar J brand of the James Ranch. Justin's
brother, Danny, holds the calf by the feet.




I Al 1 ket away.

It biings water and  all s
tomise 1 the Jaomes Rach, bat it
1eals away land and scons imach of
- pathounil it's harren and pale,

“The rives s no regiad Hor any-
g says Dave James, “Anything
"l gets in ity way just gets pound-
L This viver has i my hean
ut.

For 20 yewms, Dave had a favorite
jwt on his 450-acre spread in the
uimas Valley about 10 miles north
A Durango. It was a riverside wet-
md offering seemingly endless
s of grace and beauty he called
tallard Marsh.

The Animas:

River of souls
lost and found

“One day | went down there and
1 was gone, every bit, gone.”

The river created it and the river
festroyed it

“Every spring the piver whitdes
wary at ws,” he says. ‘This happens
it of an old dike nunning the
Piemile lengih of the wanch,

With gravel mining operations
ipstream and downstream of their
nroperty, the Jameses tecognize
“liere is a conmnplex interplay of man
md river in the valley, They don't
have all the answers, but they know
wetter than o count on the river.

“We dolove in,” Kay Jumes says of
hie Animas. “You learn 1o live with
t We work hard 10 keep it from

+ thing away the land.”

What Dave really loves is the

wter taken froa the viver and con-
rolled in a series of steams, ponds
nd ditches amid his canle-dotted
nuastares.

“The tives is not wesponsible for
e beanty of the valtey = rgation
- " he suys.

Down by the river, he adds, it
ks like 2 “hombed ot moon-
cape” of rock and scrubbed vege-
tion.

In the last few years, the Jameses

we become disciples of Holivtic
lesource Management. They knaw
heir ranch, their Land, their soil
lown to the Lt dict ddod. The val-
s bonombinkd has shallow sait
er tock with st seans of gond

al. The novthern patt of the james
Lanch has this shallow sail of sand
‘nd loam. The middle pacis peaty,
- b in organie matter, The soulh-
1 e of the cmdh is a houniful

"W Ses RANCH, Page 8C
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JAMES RANCH cattle are bred to prod “a superi on grass rather than grain,” says Dave
James, owner of The James Ranch and Valiey Sweet Beal. Kay James, right, snd her 3-year-old grandson,
Gunther, come In from the flelds during hay balling in July. “Nothing we harvest goes off of the land,” Ksy

8ays. The same phllosophy applies to the James family. Son Justin and daughter Julle with her husband
John stilt work on the ranch.
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REBECCA JAMES, above lett, patiently records weights during the welghing of calves in
September. Calves are weighed to determine which are growing the fastest, ensuring the
best stock is returned to the herd. Rebecca, a native of Spokane, met Danny James at the
University of Washington where they crewed together. Life on The James Ranch this past
summer was an adjustment for her. At right, daisies rim one of the manmade ponds oi the
ranch about 10 miles north of Durango. Dave James diverts the unpredictable Animas River
into ditches, streams and ponds to transform the vatley floor into verdant pastures.

Tue DuraNGO HERALD
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Continued from Page 1C

sandy, loanyy soil made in part by
Ilermosa Creek.
s in this arei where, in
1978, the Jameses, at a crossroads,
subdivided and  developed The
Ranch - 110 acres with common
areas aud some 110 residential lots,
of whicly some U0 are sold and, for
the most pant. have homes on
thew.

The Jumeses developed The

Ranch so they could preserve the .

other 450 acres, land they bought
from an oilman when they were
newlyweds in the carly 1960s. But
by the uiid-1970s, they had not
found the way 1o sustain themsclves
on the land.

Dave had run canle and later
dealt in registered breeding cattle,
He says he was the first 1o bring
Charolais breeding cale 10 this
bastion of Angus and Hereford.
And, among other enterprises, he
had a stint exporting Holsicin dairy
cows 1o the Philippines and other
Oriental nuwkets. While hie trav-
eled and @
as water skiing with President M-

wed adventures, sach

cos, he says nothing provided
financial stability for his family.
Meanwhile, back a1 the vanch, Kay
was raising five children.

“We asked owselves, “What e
our assets?” ™ Kay says. “We had one
~ the land.”

AL one point, the Jameses had
the ranch up for sale. FThev're
grateful now they couldn't sell i,

They tackled residemial devel
oprent and learned that business
as they have lcarned cverything,
Kay says, “from the ground up.”

Durango wasn't the hothed ol
veal estate activity it is now, bt
Dave says he had faith in Durango.
It was beauntiful and it wonld grow.
But his timing was tenible, he says,
recalling the 20 percent interest
rates of the 1980s. The Jatneses
were only able 1o hold on becanse
they owned the tand and hadn
borrowed hcavily 10 acquire it
They stood firm for quality devel-
opment, Dave
up tough covenants.

“We just pushed and pulled.”
Kay says. “We'se seen tough coo-
nomic times.”

. and he wrote

The Jameses established e

farm and nursery to hindscape the
stbdivision, bui thuse businesses,
which Ray bought from Dave in
1988, sl Nourish as separate
cuterprises. And e business has
expanded o revegetation of old
mine sites, Ludfills and other dis-
trbed fabseapes.

I was abour four vears ago,
abow the thime the Jameses grown
childven waned o retarn to the
Land 1wk vith their pavents and
raise their Children, tat Dave and
Kay becane believers in Holistic
Resource Anagement, a0 system
thatadvocates working with natre
1o make a hiving off the land while
replenishing and protecting i, Kay
sees o luppy confluence of events
with the children coming home
and the James
Holistic Resource Management.

“Wesee and acknowledge God's
guidianee.” she says. “We made mis-
tikes, bt each time we learned
something. 11 gt us how to
love e, histew beter,

“Sometimes when we ry to will
o wan lnough things, we s
o,

e Jamicses oxplain Holistic

evalving study of

Resource Management as harness-
ing the sun by growing a diversity of
grasses that ably capture its energy.
They harvest the grass by grazing
cntle (they now i a composite
breed, mostly red Angus). They've
been selling the nawrally lean
meat of these grass-finished cows
locally and as (ar afield as Califor-
nia and Texas. Carver's Bakery Cafe
will use their meat. Mama's Boy in
Hevmosa features o Valley Burger.
This past year they've added poul-
try (o their production line.

The Jameses don’t believe in
throwing a lot chemicals on the soil
or relying on crops that require
expensive machinery for harvest.
Thesc are practices that keep farm
suppliers rich and farmers poor,
Dave says.

“Grass is the only crop we
shoutd grow.”

He takes his cues, not from tra-
ditional American agriculture, but
from Africa’s Serengeti Plain.

The Serengeti gets romped on
hy heavy-footed auimals in dense
hierds, yet more than 100 species of
grass thrive, Dive says. Predators
Keep the grazing antmals constant-

ly moving. The animals stand on
the land, disturb the soil so water
soaks in sceds take hold. Then the
animals go away and stay away long
enough to let the ground recover.

Dave keeps 150 head of cattle on
7 acres at a lime. He moves them
around and confines them using
an electric wire as fencing.

Their dog, Roxic, a Grear Pyre-
nees, guards the livestock, Coyotes
aren’t poisoned or shot, just run
ofl. A Jack Russell terrier will join
the family in January. His job will
be gopher control.

The caule’s winter range will be
on the Jameses' recently acquired
Dolores River Ranch (and on 5,000
acres of BL.M permitted land) near
Slick Rock in arid Disappointment
Valley. The Jameses are cager 10
test their ranching practices in that
britide environment.

“We're still students.” Kay says.
“We've got a lot to learn. ... And we
want to show other people how to
do this, 100.”

The James children, in their
mid-20s to mid-30s, are welcome o
come live un the land, their parents
say. Thev must hring an enterprise

with them. )

Eldest daughter fennifer and
her husband, Joe, will come in the
spring from Dallas and build a
home. Jennifer’s cnterprise is
Meadowbrook Fanmi - fresh vegeta-
bles and flowers. Daughter Julie's
husband, John Ou, manages the
tree farm and nursery. Sou justin is
the superintendent of revegeation
operations. Two children are still
elsewhere. Cynthia is in Dallas,
Danny itt Scartle.

Dave and Kay have set a goal as
to how they want thei land 10 look
and produce for the next 100 years.
A trust protects their dream for the
two generations allowed by the tax
code.

They hope their greaegrand-
children, 100, will be able to live on
this land, an expanse of green
fields stadded with ponds and 1all
spruce, lined by massive cotton-
woods along a wild river and
framed by the brilliant red cliffs of
the Auitas Vatley,

“We need to keep this picce ol
land open {or the communiny,”
Prave says. “1omay be one of the fist
places lefu o reallv see e valloy.”
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Southern Ute Tribal Wildlife
onservation and Environmental
ersonnel have been helping Igna-
io High School students analyze
sh habitat and water quality in the
.0s Pinos and Animas Rivers.

The project is part of a class
ffered at Ignacio High School for
ueblo Community College credit.
ourteen jumior and senior stu-
ents receive high school and col-
:ge credit for the class.

Instructor Julia Somers decided
> add a field research component
> the class to make it “come alive.”
«ccording to Somers, the course is
esigned by PCC to be a three hour
er week class, but Ignacio High
chool students meet for 95 min-
.tes a day, five days a week.

“I decided that we would have a
>t more fun and learn a lot more
v using the extra time to get out-
ide and apply what we are study-
1g.” Somers said.

The Southern Ute Tribe and
gnacio School District have sup-
orted this effort from the start.
‘he tribe gave crossing permits to
‘ork on tribal lands in Ignacio and
t Weaselskin Bridge. The district
.as supplied transportation.

This cooperation is a continua-
on of long-term agreements. The
ribe has allowed Somers and her
tudents to use tribal lands to study
he Los Pinos River for the past five
ears as part of the RiverWatch Pro-
ram for the Colorado Division of
Vildlife. Also, the tribe has allowed
omers and her students to set up
~vo vegetative study sites for the
;LOBE environmental study pro-
rtam. Roy Craig allows them to
onduct similar studies on the Los
'inos at La Boca.

In addition to giving permission
nd  encouragement, tribal
esource personnel have gone on
ield trips with the students to
sach sampling techniques and to
«lp them learn how to assess water
nd habitat quality and to make
nvironmental measurements.

Cindy Crist. Fran King and
‘hester Anderson of the Tribal
‘nvironmenta{ Division helped stu-
{ents assess stream velocity and vol-
ime discharge, pH, alkalinity,
ardness and aquatic macroinver-
chrate species composition. Steve
Vhiteman and Adam Red from the

SPECIAL TO THE HERALD

STUDENTS AARON Gallero, far left, Paul Ruybal, third from left, and Jared Ezzel, foreground, listen as Steve
Whiteman from the Tri_bal Wildlife Division expfains how to electroshock. Adam Red walts in the background.

Tribal Wildlife Division informed
students about fish habitat and
ecology and helped students inven-
tory fish species using electro-
shocking. _

“It has been a great opportunity
for the students,” Somers said.
“They can participate in real envi-
ronmental science and catch the
enthusiasm and commitment of
people who enjoy their work. Sw-
dents can find out if this might be a
career possibility for them and
what it takes to prepare for a future
in environmental science. This
approach supports the new educa-
tional emphasis in our district on
‘School to Careers.” ”

The environmental science class
plans to analyze the data that the
students collect in the field using
computer spread sheets and graph-
ing programs. They will make com-
parisons of the physical, chemical
and biological parameters mea-
sured in the Los Pinos and Animas
rivers for a final report at semes-
ter’s end.

, SPECIAL TO THE HERALD
STEVE WHITEMAN of Tribal Wildlife displays a brown trout taken at the
Ignacio Bridge. '
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Forest rebirth

RAYMOND FROST SR., conservation coordinator, plants one of the last of 63,983 pinon pine trees ¢
the Southern Ute Indian Reservation in Ignacio Wednesday. The planting program is intended to reple:
ish 587 acres of semi-arid foothills that were destroyed in the July 1994 Black Ridge Fire, which burne
more than 14,000 acres. These trees bring the total number of trees planted by the American Forest

Global RelLeaf Campaign to 500,000. The campaign is sponsored by Eddie Bauer, a retail and catalog:
company.




